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OBoj npoekT e hmHaHcupaH co noaapluka og EBponckara komucuja. OBaa ny6nukauuja ru ogpasyBa caMo
rmeguwiTata Ha aBTopoT U Komucujara He moxe Aa 6Guae ogroBopHa 3a KakBa 6uno ynortpe6a wto moxe ga
ce HanpaBu Ha MH(opMaLMMTe coapXKaHu BO Hea.

HacnoB Ha
Moaynor

Moayn 4: O6e36eayBare noaapLLKa Ha NepcoHanoT co ayTusam

1.

Moayn 4 e HameHeT 3a efyKauuvja Ha MeHalepuTe Ha Manu U cpegHU
Lienw Ha yuetse: npertnpujatvja M nomarawe [a rm pasBujaT NoTpebHUTe BELITUHM 3a
noagpluka Ha pa3BojoT Ha Kapuepara, bnarococrojoara n 3aapxyBateTo
Ha KagapoT Co ayTu3am

Moaynort 4 uma 3a uen pa:

MM egyumpa uuTaTenutTe 3a [OCTaNHUTE pPecypcu LWITO
MoOXaT [a rM KopucTaT 3a noagplika Ha nepcoHanoT co

ayTusam

Oda rm egyumpa uuTaTtenuTe 3a Toa Kako Aa ru Kopucrar
OOCTanHWTe pecypcu 3a noaaplka v 3agpXyBake Ha

nepcoHarnoT co ayTusam

Oa rn eayumnpa ymtatenuTte 3a KoOHUenTuTe Ha TYTOpPCTBO U
MEHTOPCTBO BO KOHTEKCT Ha noaapXxyBaHwe Ha nepcoHanoTt

CO ayTunsam

Oa 7] eayuupa YyuTatenute 3a oOuUeHyBakbe Ha

nepcgopmMaHcuTe Ha NepCcCoHanoT co ayTnsam

PesynTtatu of
y4yeHeTo

1.

Mpeky Moayn 4, ynTaTtenuTe Ke Hayudar 3a:

BOCI'IOCTaBYBaH:e Ha cecuum 3a oueHyBaw€ Ha

nepcopmaHcuTe co NnomoLl Ha anaTkute ASES

Mopapwka Ha  nepcoHanoT CO  ayTM3amMm  BO

BocnocTaByBaheTo SMART Lenu

Mopapwka Ha nepcoHanoT CcO ayTusaMm  npeky

naeHTU(UKyBaH-e Ha He4oCTaToOLM BO BeLUTUHUTE

I'Iop.p.mea Ha nepcoHanoT Co ayTn3amMm CO KOHCTPYKTUBHa

noBpaTtHa uHdopmaumja
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5. Cnepere Ha HanpegoOKOT BO KapMepaTta Ha NepCcoHarnoT co

ayTusam

6. MMpuHuMnu 3a nogaplka npu BpaboTyBake

1. BoBepn

Bo nocnegHvBe rogvHuW, HEBNaguHWTE opraHu3auum ko ce 6aBaT cO npaluama
noBp3aHW CO ayTM3MOT, MWCTpaxyBauuTe, TepaneBTUTE W OMNWITECTBEHO OOrOBOPHUTE
npetnpuvjatvja ja cyrepupaart notpebara 3a ,NpolunpyBame” Ha UHTEPBEHUMUTE BO PaHNOT
XMBOT KOW MMaar 3a Len pasBojHa NoaapLuka Ha nuuara co aytusam, 4O AOSNropodeH Hanop
LWTO Ke OBO3MOXMW noggpluka BO TEKOT Ha LUEenuoT LUKNyc Ha BpaboTyBakwe U XMBOTOT
BOONWTO. ManuoT npoueHT Ha nyre cCO ayTMsaM KOM BCYLUHOCT ce BpaboTeHM CO MOSHO
paboTHO Bpeme, noBeke of YecTo ce BpaboTeHn Ha paboTHM MecTa CoO MMHUMarnHa nnaTa 6es
na3rnegun 3a HanpegyBake BO CBojaTa kapuepa. Ha 6apuepute 3a gonropodHo BpabotyBame

CO KOW Ce CooMyBaarT nuuarta co ayTu3am ce npunuwlysaar:
e HepocTtaTok Ha npucTan go CTpyyHo obpasoBaHme n obyka
e TelUKOTUM BO KOMYHMKaUMjaTa
e Mery apyroTo, npegpacyauTe 3a ayTu3moT
e HepoBsonHo pa3bupare og pabotogasuunTe
e HepocTtaTok Ha onucy Ha paboTHU MecTa 1 ONUCK Ha 3aga4vum NOroAHU 3a ayTnsam
e HepocrtaTtok Ha paboTHM cpeauHM NOrogHN 3a ayTmu3am
e HepocTtaTok Ha pecypcu Ha opraHu3aumjaTta, NOCBETEHN Ha JONropoYHa NoaapLUIKa

OBue Oapuepn MOXe [da ce HagMuHaT npeky CTpyyHo oOpasoBaHue u obyka 3a
paboTogaBauvnTe, 3a Aa MOXaT Aa ce 3000ujaT co BelWTHHW, 3HaeHa, KOMNETEHLMM U anaTtku
Ko ke MM oBo3moXaT Aa obes3bepaT AonropoyHa noaapluka Ha KagapoT CO ayTu3am, BO

KOHTEKCT Ha LieN LUKIyC Ha noaapKaHo BpaboTyBakmse.
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2. MopapxaHo, KOHKYPEHTHO BpaboTyBaHs:e

Hakpatko, TepmuHoT ,lMogapxaHo BpaboTyBawe” ce ogHecyBa Ha MOMOLUTA LITO UM ce
0be3benyBa Ha nuuata co MeHTanHa unm dmanyka NnonpeyeHocCT co uen ga 6apaar paborta u
na obesbenart KOHKYpEHTHO BpaboTyBake, fofaeka JobmBaaT uctoBpeMeH TpeTMmaH (Frederick
and VanderWeele 2019). Bo KOHTEKCT Ha noggpaHo BpaboTyBake, Ha paboTHUUUTE CO
nonpeyYyeHoCT UM ce nomara BO TEKOT Ha LIenuoT UUKNyc Ha BpaboTyBawe BO CMMCNa Ha
obe3benyBarbe cMecTyBake, OeHeduuuMuM, coumjanusaumja M npuctan 4o MOXHOCTU 3a

yHanpeanysawe Ha HUBHata Kapuepa.

2. a. Kopuct o nogapxxaHoTto BpabotyBawe

O6es3benyBareTo [O0OMrOPOYHO BpaboTyBake MOXe da uMMa ronemu npugobusBkn 3a
bnarococrtojbata Ha cuTe nyre, ocobeHO Ha nuuaTa CO MOMPEYEHOCT BKIy4YyBajku ro u
aytuamor. NMoTo4yHo, nogapxaHo BpaboTyBake MOXe Aa Ovae of KOPUCT 3a NepcoHanoT co

ayTn3am Ha cnegHmee Ha4nHU:
- rlpI/ICTaﬂ 40 KBAJTIMTETHU YCINYTN U pa6OTHI/I ycnosu

- [MosgpaBu couujanHX OOHOCKU LUTO pesynTupaaT Co HamarneHa CKIOHOCT KOH

nsonauuja

- MﬂeHTVId)I/IKaLl,Mja Ha noegnHeYHU CUINHU CTpaHu nunm co apyru 36ODOBI/1, nocaKkyBaHU
0COOMHK KoM MOXaT aa npunaoHecart 3a BUCOKU nepd)opmchw Kora nyfeTo CO ayTn3am

ce pacnopeneHun Ha cooaBeTHU pa6OTHVI MecTa

- lpngoHec Bo 6GopbGata npoTMB norpewHUMTe cdakawa 3a aytuamor; Op

»MonpeYyeHOCT" A0 ,,KOHKYpPEeHTHa npegHoOCT"
- PasBoj Ha couujanHu BELUTMHM Kako TMMCKa paboTa 1 KOMyHMKaumja

- [Mpomouuja Ha HeBpOAMBEP3UTET N NHKNY3Mja HE caMo 3a nuuarta co aytusam, TYKy 1

3a apyru nonpeyvyeHocT

- 3ronemyBarke Ha MOXHOCTUTE 3a HanpegyBawe BO KapuepaTa, Kako LTO €
npunarogeHa obyka noepsaHa Co BELUTUHM crneundunyHM 3a paboTtarta 1 apyrm Meku

BELUTUHN
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2. a. MpuHUMNK Ha nogapKXaHo BpaboTyBaH-e

e Co nouuTyBatbe Ha 7-Te MNPUHUMNM 3a noaapXaHo BpaboTyBakwe Moaony,
paboTogaBaunTe U MeHallepuTe MoXaT [a ce ocurypaat Aeka HUBHUTE opraHM3aumm

ce:

e [lpuBneyHun 3a kaHgugaTuTe co ayTn3am Kou ce CcTtpemMart aa ob6es3bepnar O0Jropo4HO

BpaboTyBane

e CouvjanHO oapXnuBKM, TNpPeKy npuaoHecyBawe 3a Onarococtojbata Ha

o6ecnpaBeHV|Te rpynu, Kako n Ha HUBHMUTEe JNMOKaJliHuU 3aeaHunLn BOOMLUTO

e OBo3MOXyBaaT npodpecnoHarneH pa3Boj Ha ayTUCTUYHMOT NepcoHan u nogobpysare

Ha HMBHaTa bnarococTtojba Ha paboTHOTO MecCTO.

e OBO3MOXYyBaaT KynTypa 3a nogapLuka, kage WTo MeHalepute Moxar Aa AejcTByBaaT

KaKo TpeHepu/MeHTOpM 3a BpaboTeHNTe Co ayTu3am

MpuHumn 1: Hynta uckny4vyBawe; MogapxaHo BpaboTyBarwbe Hapa umnnemeHTaumnja Ha
Monutnka 3a ,Hynta ucknydyBamwe” Koja OMKTMpa geka cuTe BpaboTeHu mopa ga nmaat
KOpUCT 04 noajplukata 3a Bpeme Ha HMBHOTO BpaboTyBake 6e3 orned Ha NpeTxogHuTe
paboTHN MCKYCTBa, MeHTanHa unu umsmdka 6onecTt n owTeTyBawe UM KakBu 6uno gpyrm

JINYHU I'IpeD,I/I3BI/IU,VI/TeLUKOTVII/I.

MpuHuMn 2: UHTerpupaHo BpaboTyBawe U TpeTmaH; [JOKONKy € COOABETHO W LOKOSKY
OKOITHOCTUTE ro A03BONyBaaT Toa, paboToaaBayunTe U MeHalLlepute Mopa Aa bugat cBecHM 3a
TEKOBHUTE MHTEPBEHLUMWN /TPETMAHM Ha KOW ce NoanoXxeHu BpaboteHnTe. Ha 0Boj HauWH, Tue
ke umaaTt nogobpo pasdbupare 3a NpeansBuuuTe, TELLKOTUUTE U HecakaHuTe edekTu WTo
HMBHUTE BpabOTEHW MOXE Ada M uckycat M 3atoa ke O6umagar Bo nogobpa nosuvuuvja ga

0be3benat nogapLuka.

MpuHumn 3: KOHKypeHTHO BpaboTyBawe; TEPMMHOT ,KOHKYPEHTHO BpaboTyBawe” ce
OfHecyBa Ha vaejata geka cute MOXHOCTM 3a BpaboTyBawe Tpeba ga bugat oTBOpeHu 3a
CMTe YneHoBM Ha 3aegHuuata 6e3 ucknyvouun. Co ogpxyBarwe Ha ,KOHKYpPEHTEeH” nasap Ha
Tpya, pabortogaBaunMTe W MeHalepuTe MoXaT BO ronemMa Mepa Ada npuaoHecat 3a

HaMalnyBalhe Ha ,EI,I/ICKpI/IMI/IHaLI,VIjaTa Ha o6ecnpaBeH|/|Te nonynaumn w“ 6op6aTa npoTunB
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cTurmata npoTMB HWMB, Kako M 3a nogobpyBawe Ha Gnarococtojbata/ctabunHocta Ha

obecnpaBeHuTe nyre 1 3aegHULUTE BOOMLUTO.

MpuHuun 4: Bp3o 6apawe pabora u cucTemMaTcku pa3Boj Ha paboTa; nocrojat 6pojHU
MeryHapoaHuU opraHmsauum Kou ce cneuujanusvpaHu 3a baparwe paboTa, nogrotoBka 3a
BpaboTyBare 1 nogapLuka 3a nuuarta co nornpeyvyeHocT n nocedbHu notpedbu 3a BpaboTyBamne,
BKINydyBajku ro u Aytnamot. PabotogaBaunTe n meHallepuTe Moxart ga pabortat 3aegHo co
TakBUTE OpraHuM3aumMu CO Uen Aa HajaaT KkaHauvaatv Kow v 3agosonysaat Gapararta 3a
paboTta nnu ga ce KOHCynTMpaaT CO HMB 3a mogApluka 3a Toa kako ga ce Bpaborar un ga

ynpasyBaaTt CO liuarta Co ayTu3am Ha OJ1TI POK.

MpuHumn 5: OapXyBake Ha [ONroTpajHa, KOH3UCTEHTHA noaapluka; Pabotogasuute u
MeHallepuTe MoXaT Aa urpaart ronema ynora Bo npoecroHanH1oT pasBoj Ha NepcoHanoT co
nonpeyeHocT - U BO OBOj cny4aj - Aytnsam. [lonropoyHata noggpluka moxe ga éuage Bo
dopma Ha KOy4MHr/MEeHTOPCTBO, OApXyBawe Ha paboTHa cpefgvHa norogHa 3a ayTtu3awm,
rpagerwe TUM, HeryBawe OQHOCU CO COpaboTHULMUTE U BPCHUUUTE 1 MHOrY noseke. [lo6puoT
cucTeM 3a noggplika Ha paboTHOTO MEeCTO MOXe Aa Bnujae Ha nepdopmaHcuTe 1 pa3BojoT
Ha NepcoHarnoT Co ayTu3am BO NPoMeCcnoHareH, Kako 1 IMYeH KOHTEKCT NpeKy NpoMoBUpare
HEe3aBWCHOCT, HeryBawe Ha UHOUBUAYANHUTE CUMHU CTPaHU M ONecHyBake Ha YyBCTBOTO Ha

CUIYPHOCT M NpMnNagHocCT.

MpuHumn 6: Mpudakawe Ha tHanBUAYanu3amMot; Pabotogasaunte 1 meHallepute Tpeba aa
copaboTyBaaTt co gaBaTenuTe Ha nogapluka npu BpaboTyBare CO Len ga ce npusneyart co
NNYHUTE OCOOMHM, BELUTUHUTE, KOMMNETEHUMNTE N MHTEPECUTE Ha KaHOMOATUTE CO ayTU3aMm.
Co BpaboTtyBare Ha ,BUCTMHCKATa NIMYHOCT 3a paboTtaTa“, 3a40BONCTBOTO U 3a4PXXYBaHETO
Ha BpaboTeHMTe 3HAYNTENHO Ce 3rorieMyBaart, nepdopmaHcuTe ce nogobpysaar u pas3sojoT €

eKCI'IOHeHLI,VIjaJ'I HO 386p38H.

MpuHumn 7: O6e3beanyBaw-e NpaBuYHU GeHedmumun/nnaTn; 3a Bpeme Ha NpPoUECOT Ha
perpytupamwe, pabotogaBadunte u MeHalepute Tpeba ga My obes3bemar Ha ayTUCTUYHUOT
nepcoHan jacHn nnaHoBu 3a 6eHedurLmMK, WeMu 3a NnaTn, ocurypyeawe 1 Apyrm cybseHumm
cneundunyHn 3a opraHuMsauujata. Ha oBOj HauumH, kaHamaaTuTe/BpaboTeHuTe ke Ouaar

TpeTupaHun ep/egHakso u ke bugat Bo nosunuuja ga goHecysaat nHpopMmnpaHn ogsyku 3a
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HMBHaTa Kapuepa 1 >XUBOTHU NN1aHOBW. [ononHutenHo, npasun4yHaTa wema 3a I'IpVI,D,O6VIBKVI n
nnatn MoXxe aa rm noTTukHe Bpa6OTeHVITe Aa nHeecCcTupaart BO opraHmsaquaTa N HUBHUTE

paboTHM MeCTa, WTO Ke goBeae A0 NOBMCOKN NepdopMaHCu.

3. Pecypcu; YnpaByBakbe CO YOBEYKU PECYpPCHU, KOYUMHI U

MEHTOPCTBO
3. a. Koyumnr; fledpuHnuumja

TepMUHOT ,,KOYYMHI“ ce oaHecyBa Ha NpoLec - Unn NoAo6pPo KaXKaHo UCKYCTBO - BO KOHTEKCT
Ha KOj nuue co MCKYCTBO BO obnacTa ro noaaplKyBa YYEHWKOT BO HEroBuTe Hanopu ga

NOCTUTHE JTUYHN N I'IpOCbeCVIOHaJ'IHVI uenwn.

KoyumHror Moxe pfga wma MHoOry npuaobuBkm BO nepdopMaHcuTe, JNUYHUOT U
NpodecnoHanHMoOT pasBoj Kako M Melfy4yoBe4ykute ogHocu Ha BpaboTeH/ydeHuk. Osue
npngobuneku ce:

e 3ronemeHo 3a40BONCTBO oA paboTara

e 3ajakHaTi Mely4oBeYKM OOHOCK CO BPCHULUTE, KONErnTe 1 NPETNOCTaBeHUTe
e 3ronemeHu nepopMaHCK Ha KPaTKOPOYEH M AOMrOPOYEH NnaH

e 3ronemeHa camogoBepba

e 3rorniemeHo camoHabrbygyBatse N cCaMoCcBeCT

e YcBOjyBake Ha MPaAKTUKM KOM OBO3MOXYBaaT AoCrefdeH nperren Ha NuYHUTE U
npodecroHanHuTe Lenm

e 3abpsaH Hanpedok BO kapuepaTa MpeKy 3rofieMEHO 3Haek-e 3a oApedeHo none u
MOTVBaUWja fa HanpeayBaTe BO Toa nose

3. b. MeHTOpCTBO

MeHTOpPCTBOTO € OofHOC nomery ABe nvua (MEeHTOP WU MEHTOPMpaHO Nuue), Kou
dopmumpaaT napTHEPCTBO CO Lien NPodecoHaneH u/unm nudeH paseoj. MeHTopoT e UCKYCeH
noeavHeL, Koj criodernyBa 3HaeHe, UCKYCTBO M COBET CO MEHTOPWUPAHMOT, BO KOHTEKCT Ha
MeHTopcku cecun. MeHTopuTe rv NoaapXKyBaaT 1 oxpabpyBaaTt CBOMTE MEHTOPUPAHM HyaEjKK
Npeanosu 1 3Haeka 3a ga MoxXar Aa rv nogobpat cBouTe 3Haeha, BELUTUHU Y KOMMETEHLIMN U

notoa aa 6ugat nocnocobHM Aa ja yHanpeaat ceojaTa kapuepa.
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O
ACES
Bo TekoT Ha HMBHaTa Kapuepa, NyreTo MoXxe Aa ce coodat Co NpeansBuLn BO HUBHUOT
nMYeH M npodecroHaneH XMBOT LUTO MOXe Aa M 3arpo3v HUMBHUTE NepdopMaHCK Ha
paboTHoTO MecTo. OBa e ocobeHo cry4aj 3a nuuaTa co ayTusam; NoBeke 04 YecTo, Tue nvaart
3ajava ga HacTtanyBaaT BO CpPeAMHU KOM He ce MpujaTHW 3a ayTu3am Kou Npeav3BuKyBaat
du3nyKkM M emoumoHaneH cTpec. 3ropa Ha Toa, nuuara co aytusam paboTar 3a MMHUMMarHa
nnara v 3atoa ce BO NocTojaHa ouHaHcKcka 6opba.
MpunjaTencTBOTO KOE Ce rpagm Co TEKOT Ha BPEMETO BO MEHTOPCKaTa BpCka MoOXe Aa
MMa 3HaYUTENHO BrMjaHMe BpP3 [JONropovHMTe nepdopmaHcu u BnarococTojbara Ha
MEHTOpMpaHUTE COo ayTu3am, buaejkm HUBHUTE BELUTUHN, 3HaeHa, KomneTeHunn, gosepba n
MOTUWBAaLMja NOCTojaHO ce nogobpyBaaT
MeHTOpPCTBOTO U KOYUYMHIOT MMaaT MHOrY CJIMYHOCTU, HO cenaK MOCTojaT HEeKONKYy

KIYYHUW pasfivkyu KOU rv pasnukyBaaT eQHOTO o4 ApYroTo:

Kﬂy‘-IHVI pPa3nnukun nomefy KOYYUHI U MEHTOPCTBO

KoyuuHr MeHTOpCTBO

KpaTkopoyHo Hdonropo4Ho

OpuneHTUpaHu KoH npod)ecMoHarH1
nepcopmMaHcu o6MYHO ce nepuunupaar
KaKo A0SfIropoYyHa MHBecTMLmja BO
HemMaTepujanHu cpeacTBa (BeLTUHN)

BpckaTta e noBeKke nM4Ha U AUPEKTHA

Haco4yeHu KOH 3a0KpyXeH

O6unYHO ce HacO4YeHU KOH pa3Boj Ha
cneunUYHN BELUTUHU

npocdyecroHarneH 1 fiIM4eH pacT, uenurte
ce nocTtaByBaaT CO NpuAoHecC o4
MeHTOopUpaHuTe

M 3a nomnagu u 3a UCKYCHU

3a nomnapg nepcoHan

npocecnoHanum

3. B. BeluTuHM Ha TpeHepuUTe U MEHTOpUTE
A) AkTMBHO cnywame; Co coBrnaayBae Ha BELUTUHUTE Ha akTMBHO Chyllawe, TpeHepute
MOXXaT LLeNOCHO Ja ro NocBeTaT CBOETO BHYMaHMe Ha NIMYHOCTA CO Koja KoMyHuumMpaart 6e3 ga
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oupgat paceaHu (Mindtools 2018). lNMoHaTamy, AKTMBHOTO Ccryllake Ce OofHecyBa M Ha
CBECHOCTa 3a roBOpPOT Ha TENoTOo (HaWKMOT U Ha ApyruTe nyre) u ycornacyBaheTo Ha jasukoT
Ha TenoTo Co uen Aa ce coBnagHe Co OHa LUTO Ce KaXkyBa 1 Kako. YCornacyBaheTo Ha ja3ukoT

Ha TenoTo CO pa3roBopuTe U CUrHanm3npa Ha gpyrarta nm4HoCT eKa o6pHyBame BHUMaHNeE.

B) KomyHukauuckm BewTuHU; TpeHepuTe Tpeba ga mm coBnagaat BeWTUHUTE 3a
KOMYHUKaLUMja Ha HMBHUTE MMUCNWU M MAOEWN Ha jaceH HayuH (Mindtools 2018); YuyeHuuuTe
3aBucaT O HMBHUTE TpeHepw [a ja crnogernaTr HMBHATa eKkcneptmsa u ga rm BogaT HU3
npeansBMLNTE HaA HUBHATAa Kapuepa, Taka LUTO jacHOCTa Ha KOMYHUKaumjaTa ocurypyBa feka

HemMa Henopa36v|pa+ba nnn 386yHI/I LLUTO MOXe Oa ro nornpeyar HanpegokoT Ha y4eHnuuTe.

B) EmoumoHanHa wuHTenureHumja; BewTuHUTE 3a emMouMOHanHa WHTenureHuuja ce
ofHecyBaaT Ha cnocobHOCTa Ha HEKOj Aa v Npeno3Hae COonCcTBEHUTE eMounn U ga pasdepe
Kako HMBHOTO OAHeCyBawe, M300p, NOCTanku U peakuun ANPEKTHO NN UHOMPEKTHO BNnjaaT

Ha gpyruTte nyre. [eTTe eneMeHTN Ha eMouMoHanHaTa MHTenureHuuja (Mindtools 2018) ce

i. CamocBecT; CnocoGHOCT ga ce nornegHete BO cebe 3a ga pasMucnvTe 3a
COMNCTBEHOTO OAHECYBaH-€, BallaTa eTMka U BpegHOCTH

ii. ~Camoperynaumja; Camoperynaumjata ce ogHecyBa Ha Heuduja CNOCOGHOCT ga M
KOHTpOMpa CBOUTE EMOLIMKN 1 UMMYFICH.

iii. MoTtuBaumja; ,MoTtuBaunjata“ ce ogHecyBa Ha Heudmja cCNOCOBHOCT Aa UHBECTUPA BO
OONroOpOYeEH ycnex.

ivv. = Emnartuvjata; Emnatvjata ce ogHecyBa Ha Heudmja cnocobHOCT da ja pasbepe
nepcnekTnBaTa Ha gpyrute nyre.

v. CouujanHu BeWTUHU

Co ycoBplUyBak€e Ha BELUTUHWUTE CMOMEHATW MOrope, MeHalepuTe MoXaTt Aa M onecHat
npouecuTe Ha rpagewe aoBepba BO KOHTEKCT Ha KOYYMHI OfHOCUTE CO BpaboTeHuTe co

ayTvsam, NoaapKyBajkm ro HUBHMOT NYEH U NpoddecnoHaneH paseoj Ha JONT POK

4. AnaTku 3a YOBEeYKM pecypcu 3a noanpLlka Ha nepcoHanoT

CO ayTu3am

MocTojaT GpojHM anaTku 3a ynpaByBake CO YOBEYKM PECYPCU KOM MOXE [a ce KopucTaT 3a

noggpLika Ha nepcoHanoT Co ayTu3am. yn0TpeGaTa Ha anatkuTe 3a YOBEeYKUTEe pecypcu e og
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KNYYHO 3Ha4yewe 3a OONTOPOYHOTO BpaboTyBawe Ha MepcoHarnoT cCo ayTu3am, buaejku
TakBUTE anaTku ja noggpXyBaaT HMBHATa MWHTerpauvja BO OpraHusaumjata, ro
MakcMMuaunpaaTt TpaHCGEepoT Ha 3Haeh-e, Kako M nomaraaT paHO [a ce uaeHTUdukyBaat
npobnemute (NpeseHuuja). [1Be NUCTK Ha anaTku/pecypcu ce npetrctaBseHu nogony. MNpeaTta
nucta rm Bkny4vyBa ASES Tailored Tools kou nogetanHo ke 6ugat npetctaBeHn Bo Moayn 6.
BTopata nucra BknydyBa anaTtku Kou ce LUMPOKO AO0CTanHW, 40 KOU MOXe Aa ce npuctanu un

npmcnoco6aT cnopen I'IOTpe6|/1Te Ha NnoegunHe4YHnTe MmeHatllepu n nepCcoHanoT Co ayTu3am.

4. a. Anatku/pecypcu Ha ASES (Moayn 6):
e ASES AnaTka 3a caMOOLeHyBawe Ha BpaboTeHute
e ASES AnaTka 3a criegerwe/npoLeHka Ha nepdopmMaHcuTe Ha BpaboTeHnTe
e ASES Anatka 3a UHTepBjy

e ASES Anatka 3a eBanyau,Mja Ha paboTHaTa cpeanHa

4. 6. lpyrmn anatku/pecypcu:

MeHTOpckun goroBop/Anartka 3a 4OroBop

[loroBOpOT 3a MEHTOPCTBO € MPBMOT YEKOp KOH YyCrelwHa MeHTOpCcKa Bpcka nomery
MEHTOpUTE U  HMBHUTE MeHTopupaHu. HeroBata uen € pJa M BOCMNOCTaBU
OONropoYHUTE/NOYETHUTE LIEeNU U NapaMeTpu BO paMKUTE Ha KOMU Ke ce pasBrBa MEHTOpCKa
BpCKa CO TeKOT Ha BpeMeTo. lNpea 3anoyHyBawe Ha [porpamaTa 3a MEHTOPCTBO, MEHTOPUTE
W MeHTopupaHuTe  MoOXaT Ja pasroBapaaT W [da ce  joroBopar  3a
coaopxuHata/aetanute/cneumdpukite Ha [OroBopoT; OBOj MpoLec MOXe Aa notpae Hekoe
BpeEME, Aypu U HEKONKY cecuin. MNMocTojaT HEKOSKY OMNLWTU KIyYHU TOYkKM WTO Tpeba aa buaar
BKJTy4eHu Bo [10roBopoT:

- PaspaboTka Ha ONWTUOT KOHTEKCT M uUenTta Ha [JoroBopoT 3a MEHTOPCTBO;
KoHTekcToT/BOBEOOT Ha [lOroBOpOT MOXE Aa COAPXM KpaToK OMMC Ha HeroaTa
cogpxuHa. lNoHaTamy, BO OBOj 4eN MOXe Aa ce onuwiart yriormte 1 ogroBOPHOCTUTE Ha
CeKoja cTpaHa.

-  WpeHTudpmkaumja n onuc Ha MeHTOpPCKU/Nn4Hn/npodecMoHanHn Lenu; Cncok
Ha cuTe NN4YHK, NPOECUOHANHN N MEHTOPCKM LIENN KOM MEHTOpMpaHUTe umaar 3a
uen ga rm nocturHat. MeHTopupaHuTe U HUBHUTE MeHTOpu Tpeba Aa ce cornacart co
301p Ha peanHu 1 OCTBapfMBK LieNu, pekBeHLMja Ha Npernean Ha cecum, npoueaypu

3a crnegexse n CIin4Ho.
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UHdopmaumm 3a cecujata M BpemeTpaeH-e Ha BpcKata CO [ONropo4vyHO
MEHTOpPCTBO

PewaBawe Ha koHcnukTH/ [JoroBop 3a packMHyBake Ha ogHocuTe BO
MEHTOPCTBO; MEHTOPUTE U MeHTopupaHuTe Tpeba aa ce goroBopar 3a ycnoBsuTe 3a
packuHyBake, Taka LUTO Kora Bpckata € npekuHarta, ABeTe CTpaHu MoxXat ga buaat
eMOoTnBHO 6e36eaHM 1 oa ce YyBCTByBaaT NOYMTYBAHMW.

OoBepnuBocTt; MeHTOpUTE U MeHTOopupaHuTe Tpeba ga pasroBapaaTt 3a TemaTta
[loBepnuBOCT, a MeHTOopupaHuWTe Mopa UuernocHo Aa ja pasbepat. [MoHaTtamy,
MEHTOpUTE MOXaT Aa ja BrpagaT nonutukata GDPR Ha HMBHaTa opraHv3auuja BO OBOj

npouec.

MocTojat OpojHn GecnnaTHK, OHMAjH WaboHM KON MOXaT [4a Ce KOpUCTaT 3a U3roTByBaHe

JoroBopu 3a MeHTopcTBo. OpnnyeH obpaselu MOXe Ja ce Hajoe Ha odwuuuvjanHarta

Beb-cTpaHuua Ha lNMpoektoTr Epasmyc+ PROCARE Ha www.procareproject.eu. OGpacunte 3a

[LOrOBOpP 33 MEHTOPCTBO MOXe Aa ce npucnocobaTt CooABETHO Ha NOTpebuTe Ha MeHalepuTe

N MEHTOpUpaHuTe.

AkTnBHocT: BocnoctaByBawe SMART Lenu 3a Kapuepa

lMepcoHanoT co ayTnsam Tpeba Aa Mma nogapLuka npu yTBpAyBakeTo Ha uennte Bo
KapuepaTa, AOKOSKy Toa ro 6apa. Cynepsusopute Moxat ga My NoMOrHaT Ha CBOjoT
nepcoHan co aytusam aa socnoctasu NAMETHW kapuepHu uenu. TepmuHot ,,[TAMETHA
Llenn“ ce ogHecyBa Ha Llenu 3a kapuepa kou ce:

Cneundonynm; NepcoHanot co aytnsam Tpeba ga ce BoAW HWU3 NOCTaByBakE TECHO
HacoyeHn uenu BO KapuepaTa. CneumduyHUTe UENM MOMECHO ce MOCTUrHyBaar,
buaejkm e nonecHo ga ce crneauM HanpeaokoT M MOMIECHO ce MaeHTUdMKYBaaT U
rnoctaByBaaT NPECBPTHULUTE.

MepnuBeu; MepnuBMTe LIENK ro oNiecHyBaart crnedeHreTo Ha HanpeaoKoT.

DocTmxkHKu; 6e3 orned Ha duandkata/MeHTanHaTa cnocobHOCT, BpaboTeHUTe MOXe
Aa ce YyBCTByBaaT MOTMBMpPaHW Aa paboTtaT KOH NpodeCcnoHanHn/MM4HM Lenum, camo
Kora Tue Lenu ce ocTBapnunBem

PeaneH; TepMUHOT ,,peanncTnyHoO” ce ogHecyBa Ha cnocobHocTa Ha BpaboTeHuTe aa
M NOCTUrHaT LenuTe LWTO MM nocTaByBaaT Co pecypcuTe (3Haeke, BELUTUHUN, UCKYCTBO,

dmHaHCKUW) LLITO MM MMaaT Ha pacnonarame.

HaBpemeHo; nocrtaBeHuUTe uenn Mmopa aa ounpat jaCHVI 1 oa nMaat cooaBETHN POKOBW.
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SMART Llenute Moxe aa ce noctaBaT BO KOHTEKCT Ha LLUEMU 3a NOAAPLLKA 3a NEPCOHAIOT CO
aytTMsaMm, M fOa ce cnegaTt/npernegyBaaT  Kako Oen o4 NPOLUEHKATE  Ha

nepcgopmaHc1Te/3a40BONCTBOTO 0o paboTtaTta.

ii. AkKTuBHoOCT 3: Mana Ha BeWUTUHM

AKTMBHOCTa 3a Manupake BelTWHM MOXe [a ce WUMMNIIEMeHTMpa BO paHuTe ¢asn Ha
BpaboTyBare Ha NEPCOHanoT Co ayTiu3aM M NPoLLecoT MOXe Aa ce NMOBTOpyBa BO OAPEAEHM
MHTepBanu Bo TeKOT Ha HeroBmoT Tek. OBaa akTMBHOCT MMa 3a Len Aa v naeHTudukysa u
NpoLeHn HegocTaTouuTe BO BELUTUHUTE, aTpUByTMTE M KOMMNETEHLMNTE HA NepCcoHarnoT 3a Aa
MOXaT HaO30pHMUUTE M NEepcoHanoT Aa UM AafaT NpUopUTET Ha aKTUBHOCTUTE 3a HUBHO
passuBare. Co BU3yenuanparwe M apTUKynupame Ha HUBHUTE CUMHU U criabu cTpaHu BO
HWBHUTE BELUTUHW, 3HAEHa U KOMMETEHLMN, NepCcoHanoT co ayTu3am Ke cTaHe NOCBeCeH 3a
TOa Kako Tpeba oa UM Jage NpUopUTET Ha CBOMTE aKTMBHOCTM 3a NPOdecHMoHaneH u nnyeH

pasBoj.

Kako ga ce cnpoBefe Bex6aTa 3a ManupaHe Ha BeLUTUHM

- Yekop 1: HanpaBeTe rpadhukoH 3a mMana Ha BELTUHM KakKo LITO € MpUKaXKaHO Ha

cnukaTta nogony.

- Yekop 2: [NepcoHanot co aytnusam Tpeba aa ce oxpabpu Aa rv 3anuLue cute BELUTUHN
N KOMMETEHLMMN LITO MM MMa NO XMEepPapXMUCKM pedocren, NoYHYBajku 04 OHWE LUTO T
nmMaat n crnegejku r’m oHWe 3a Kou BepyBaaT Aeka UM HepocTacyBaart. [loToa, Tve
Tpeba ga rm aHanmMsmMpaat CBOMTE MEKU U CBOMTE CTPYYHU BELUTMHM 3a Aa objacHat
30WTO ce NoTpebHM M Kako MpuaoHecyBaaT 3a HMBHaTa pabota. Cynepsusopute

Tpe6a Aa nMv nomMmorHart aa I/Iﬂ,eHTI/I(bI/IKyBaaT LLTO € MOXHO noBeke BELUTUHN.

- Yekop 3: NepcoHanoTt co aytnsam Tpeba ga ce BOAM HU3 MPOLEC HA An3ajHMpaHe
aKUMOHEH nnaH 3a nogobpyBake Ha HUBHUTE BELUTUHMW U CTEKHYBakE HOBM cnopes,

ManaTta Ha BeluTuHu. MoHaTamy, Tne Tpeba aa ce oxpabpysaar ga pasMmucriyBaar 3a
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AOCTarnHMTE MOXHOCTM Kako LWTO ce obyka M nogobpyBawe Ha OAHOCUTE CO

BpPpCHUUNTE N KONernTe.

Lacking Competence

/

Skills Map Chart Example

5. OLl,eHyBal'be Ha nepdopmaHCcUTe Ha NepcoHanoT co ayTn3am

3a pa ce ocurypa geka nepcoHanoT co ayTu3aM BO HUWBHUTE opraHusaumm ke paboTu Ha
HajBMCOK MOXeEH CTerneH, paboTodaBaunTe MoXaT Aa MMMeMeHTUpaaT ceT Ha Hajgobpu

NpaKTUKN.
Hajoo6pa npakTtuka 1: UsBnevyete MakcuMyMm o NPOGHUOT nepuoa

MpBMOT CYLUTMHCKM YEeKOp KOH ycrelleH npouec Ha BpaboTyBawe a CrnefCcTBEHO Ha Toa
OONropoyHa nopaplka M 3agpXkyBawe Ha BpaboTyBaweTo € Ja ce ocurypa [feka
KaHauaaTuTe CO ayTM3aM Ce COOABETHM 3a ogpeaeHa paborta. PabortogasunTte Tpeba aa nv
ja objacHaTt uenTta Ha NpPoBOHMOT nepuog Ha kKaHouMaaTUTe M Aa ro onuwart MnpouecoT Ha
oueHyBawe Ha paborarta. [lpoueHkaTa Ha COOABETHOCTA 3arnoyvHyBa CO MPBOTO UHTEPBjY U
NpoAoMKyBa BO TEKOT HAa NPOOHMOT nepmog (06MYHO TpU OO LWECT MECELM), 3a BPEME Ha KO)j
Ce OLEeHyBaaT BELUTMHUTE, KOMMETEHUUNTE, 3Haewara u notpebute 3a obyka. Co uen ga
OuaaT nonoAaroTBeHW Oa ro onecHaT OBOj MPOLEC, MeHalepute MoxaT ga M kopuctat
anatkute ASES onuwann Bo Mogyn 6. 3a BpeMe Ha npoGHUOT nepuog, MeHaLepuTte Tpeba ga
ro cnegatr HanpegokoTr u paboTtata Ha BpaboTeHMTe cO ayTus3am, [da [JdasaaT
PEAOBHN/KOHCTPYKTUBHM MOBpPaTHM MHAOpPMauun 1 ga rv 3agoBonat HMBHUTE noTpebu 3a

obyka npeky obyka 1/vnm MEHTOPCTBO.

Hajoobpa npaktuka 2: CnpoBeayBake Ha [ONMOPOYHM Npoueaypy 3a ynpaByBakbe CO

nepcdopmaHcuTe
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YnpaByBareTO CO nepdopMaHcuTe 3a LenuoT nepcoHan — 6e3 pasnunka Ha cnocobHocTa —
Tpeba ga Ouae TeKoBeH Mpouec Koj Tpae BO TEKOT Ha LIenuMOT LUKIyC Ha BpaboTyBame.
MeHallepuTte MoXaT Aa ocTaHaT BO KOHTAKT CO HaNpeaoKoT Ha BpaboTeHUTe CO 3aKaxyBaHe
cecumn 3a ,npernen” Bo popmaT efdeH-Ha-edeH unu oypu u Bo rpyna. 3ayecTeHocTa Ha
cecumuTe 3a OLeHyBake Ha nepdopmaHcuTe MOXe Aa ce AOroBopu Nomery MeHaiyepute u
BpaboTeHuTe, nako 06UYHO Pas3NNYHK OpraHM3aLmmn nMaaT CBOU NONUTMKKN 3a ynpaByBahe CO

oaHanpen AeuHUpaHn napaMmeTpu.

MeHallepuTe MoOXe Oa M CTPYKTypupaaT cecumuTe 3a KOHTpona Ha nepdgopmaHcute Ha
pasnuyHn HauynHK, cnopen noTpebuTe Ha BpaboTeHWUTe M LeNUTe Ha cekoja cecuja. AreHaaTa

Ha cecnmnTe MOXe Oa BKry4dyBa:

e [lUCKycuM 3a CEKOjAHEBHW HacTaHW, Npeau3BuLM, MOMEHTU, KOHQUKTM, NO3UTUBHM

MCKYyCTBa, HCnmnpauun UTH.

e (O6e3benyBane NoBpaTHN MHGOpMaunn; MeHalepuTe MoxXar ga rm Kopucrtart cecumnte
3a nperneq Ha nepdopmaHcuTe 3a Aa Aanat KOHCTPYKTUBHA noBpaTtHa nHdopmaumja
CO uen ga ce noganat gobpute nepdopmMaHcy nnm ga pasrosapaar 3a obrnactuTe Ha

nogobpyBar€e BO Cry4vaj Ha He4OBOMHO paboTerse.
e [lnckycumja 3a coumjanHuTe acnekTu Ha paboTaTta, 1 OgQHOCUTE CO Korermte

e [lpvem n auckycuja 3a noBpaTHM WHGOpPMaUMM of BpabOTEHMTE BO BpcKa CO

3a0BOJICTBOTO O pa60TaTa M 3arpmxeHocTta

Hajpobpa npaktuka 3: Bupetre BHMMaTenHu Kora ce cnpaByBaTe CO crnabu

nepcdopmaHcu

Nowoto paboTewe BO TEKOT Ha LIENMOT LUKIyC Ha BpaboTyBaHwe € MOXHOCT Ha Koja cuTe
BpaboTeHn moxaTt ga buaart NognoXHU oA pasnuyHu npuumHu. OBa € ocobGeHo cny4aj co

BpaboTeHuTe Co ayTnsam, buaejkn:

- Tve 4yecTo ce COOYEHU CO npean3Buk aa rm ncnoriHyBaat ovekyBaHuTe ctaHaapan BO

cpeavHa LWTo He Mopa HYXHO [1a MM OBO3MOXM [1a ro cTopar Toa
- Moxebu He ce LienocHO CBECHW 3a CBOWUTE OArOBOPHOCTU

- Moxebu ce coovyBaar Co TELLKOTMM BO KOMYHMKaLMjaTa
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MocToj

nepdco

* ¥k
* *
* *
* *

* K

Moxkebun He ce moTuBMpaHu

aT HeKONKy HauuHM 3a ybnaxyBawe Ha OBOj PU3MK U CrpaByBake CO JiowuTe

PMaHCH, KakKo LUTO ce:

MeHauepute/pabotogaBaunte Tpeba ga ja npoueHat paboTHaTa cpeguHa M Aaa
cnpoBefaTt pa3yMHU npunarogyBaksa Co Len ga ce npucnocobart Ha BpaboTeHnoT co
ayTmsam, 1 ce pasdbupa, 6e3 ga ce 3arposar pabortaTta Ha gpyrute BpaboTeHu (BUan
AnaTtka n Boguy 3a eBanyauuja Ha paboTtHaTta cpeguHa — Mogyn 6).
Menapepute/paboTogaBaunte Tpeba ga oapKyBaart AocrneaHa KOMyHMKauuja v ga
paBaaT KoHcTpykTMBHa noBpaTHa nHdopmaumja

Menapepute/pabotogaBadunte Tpeba ga rm uctpaxar npudanHuTe 3a npobnemuTe 3a
BpeMe Ha nogrotoBkata 3a cecuuTe 3@  MNOBpaTHM  MHopMauwmu;
PaboTtogaBsunte/meHallepute Tpeba aa cobepar LWTo € MOXHO noBeke MHdopMaLmm n
Aa dopmynupaart LenoceH npukas Ha npobnemMoT, 3a ga MoxaT Aa AagaTt TOYHU U
3HavajHu nospatHuM uHGopmMmauun. Pasbuparwero Ha npuymMHaTa 3a npobrnemot e
NPBUOT YEKOP KOH HAaoFak-e peLLeHune.

MeHauepute/pabotogaBaunte Tpeba paga pagat  KoHCTpykTMBHa  noBpaTHa
NMHcopMaLmja Npeky pellaBakbe Ha KOHKPETHU Npallaka Unun rpykn 1 nojacHyBake
Ha oyeKkyBawaTa/uenute/ctaHgapauTe.

MeHayepuTe/pabotoaaBaunTte Tpeba Aa n3dberdHyBaaT ga ro npaeaTt npoonemor
JNIMYEH CO Toa LWITO Ke ro NpuMnuwiaT Ha NonpevyeHoCcTa UM Ha KapaKTepUCTUKUTe

Ha IMYHOCTA Ha BPpaboOTEeHMNOT.

MeHaiepute/pabotogaBaunte Tpeba ga m3berHyBaaT ga mnoctaByBaaT npallara
»da“ unum ,,He“ kora 6apaat ob6jacHyBara 1 rnojacHyBama; BpaboTeHnTe umaar npaBso

Aa ja objacHaT cBojaTa cuTyaumja u 06pas3noXeHMEeTo 3a4 HUBHUTE MNOCTamNKK.

MeHalepuTe/paboTogaBaunte cekorail Tpeba Aa npallyBaat ganu Ha BpaboTeHnoT
My e rnoTpebHa MOMOLL M LITO MOXaT Aa HanpasaT 3a ga obesbepart noronema

nogapLuka.

MeHaliepuTe/paboTogaBaunTte cekorall Tpeba Oa pasroBapaaT 3a HMBoOaTa Ha
MOTMBaLMja Ha BpaboTeHUTe M Oa ce obuaat ga pasbepaT 30WTO TUe He ce

YyBCTBYBaaT MOTUBUPaHN a pa60TaT

6. Peanme
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Mogynot 4 ro paspabotyBa koHuenToT ,[logapxaHo BpaboTyBame”, KOj ce 0gHecyBa
Ha NoMoLUTa LWTO UM Ce AaBa Ha nuuarta Co MeHTarnHa unu gusnyka nonpeveHocT co Len ga
bapaat pabota n ga 06e3benat KOHKYPEeHTHO BpaboTyBawe, Jofeka AobmBaaTt CTy TpeTMaH
(PLoS One 2019). Bo KoHTEKCT Ha nogapxaHo BpaboTyBakwe, Ha paboTHULMTE CO NONPEYEHOCT
MM ce nomara BO TEKOT Ha LenuoT UMKNyC Ha BpaboTyBare BO cMuUcna Ha 06e3benyBare
cMecTyBawe, 6eHedmummn, coumjanusaumja n npuctan 40 MOXHOCTWU 3a yHanpeayBakwe Ha
HMBHaTa kapuepa. Moagynot 4 ro onuwysBa BAWjAHUETO M MPUHUMNUTE Ha MNOALPXKAHO
BpaboTyBawe BO KOHTEKCT Ha BpaboTyBawe M 3agpXKyBawe Ha MepcoHanoT co ayTu3am BO

€BPOINCKMUTE Manu u CpeaHn npeTtnpujatuja.

Co uen ga ce noaapXu NepcoHanoT co ayTuaam, MeHallepuTe Ha ManuTe 1 cpeaHuTe
npeTnpujaTja MoxaT Aa KopucTtaT 6orata nucTa Ha anaTkv LTO Ke ce pasBujaT BO KOHTEKCT
Ha NPOeKTOT ASES, Kako 1 Ha nocTtoeyknTe. OBME anaTku MOXe [a ce KopucTaT 3a noaapLuka
Ha MepcoHanoT CO ayTh3am BO TEKOT Ha LenuoT UMKMYyC Ha BpaboTyBake BO KOHTEKCT Ha

o0yka, MEHTOPCTBO M Haa30p.

KoHe4HO, nMpeTcTaBeH € ceT Ha Hajgobpu npakTukm okony Temute [poueHka Ha
nepgopmaHcute n O6e3benyBarwe noBpaTHM WHopmaumn. OBue Hajgobpu NpakTUKK

nokpusaat
a) lNpoueHka Ha paboTtaTa Ha BpaboTeHnTe 3a BpeMe Ha NpobHMUTe nepuoamn
©) [lonropo4Ho ynpasyBah-€ co nepdopmaHcuTe

B) YNpaByBam€e CO fnowwmn nepdopmMaHcu 1 NpoLeHKa Ha BpaboTeHuTe
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