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HacrnoB Ha
MoaynoTr

Mopayn 5: Kogekc Ha ogqHecyBaHe

Llenu Ha yuyere

MOAyﬂOT 5 nma 3a uen:

3ano3HajTe rm y4yeHULUTE CO KOHLENTOT Ha opraHu3auucka
KynTypa

Eayuupajte rm ydyeHuuuTe 3a BaxHocTa Ha Kogekcot Ha
ofHecyBak:€ BO e4Ha opraHusaumja

ObyuyeTte M yyeHuuuTe 3a TOa WTO Tpeba AOa Oupe
BKNy4eHo Bo KogekcoT Ha ogHecyBawe

OGe3beneTte Hacoku 3a pa3Boj Ha Kogekc Ha ogHecyBawe
YyeKop-no-yekop

O6e3bepete unHdopmauum 3a Toa Kako Aa ce OoOHece U
umnnemeHTupa Kogekc Ha ogHecyBawe

Eayuupajte m yyeHuuuTe 3a OCHOBUTE Ha
OpraH13aLuncKoTo ofHecyBaHte

PesynTtaTtu on
y4yeHeTo

1.

Mpeky Moayn 5, y4eHMLUTE Ke MOXaT Aa:

Pa3BujaT cTpaTernja koja Ke ja BocnoctaBMu KynTypaTta Ha
HUBHaTa opraHu3auuja

HanpaBat Kopmekc Ha opaHecyBake Bp3 OCHOBa Ha
noTpe6uTe Ha egHa opraHu3sauuja

HoHecat Kogekc Ha ogHecyBaH-€ BO opraHuM3auujaTta
DedwmHupaatr un ynpaByBaaTe €O OpraHu3aLUCKOTO

oAHecyBake
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1. BoBep

Cekoja opraHusauuja Tpeba aa nma Kogekc Ha ogHecyBamne (KO), 6e3 pasnuka ganu
Toa ro 6apa 3aKOHOT (KaKo LUTO € Toa 3a jaBHUTE npetnpujaTtuja). KogekcoT e KOpUCEH 1 Kako
BHaTpeLLlHa AMpEeKTMBa M Kako HaABopellHa u3jaBa 3a 0OBpPCKMTE WM BPEAHOCTUTE Ha
komnaHujata. Jobpo HanuwaHuoT (KO) rn npasBu jacHW uenTta, BPeOAHOCTUTE U BOAEYKUTE
NPUHLUMNN Ha opraHmn3auunjaTta, NoBP3yBajKn r'M CO HOPMUTE Ha eTUYKO oaHecyBane. KogekcoT
ro gedwuHMpa nocCakyBaHOTO OOHecyBawe CO OupTyBawe Ha BpegHOCTUTE LWTO

opraHusauujaTa ce HageBa Aa rv Bcagu kaj cBouTe nuaepy n paboTHMuM.

KopekcoT McTo Taka cnyxu Kako npuMmapHa pedepeHTHa Tovka 3a BpaboTeHuTe 3a aa
UM NOMOrHe Aa AloHecyBaaT oaJlykn Ha AHeBHa ocHoBa. (KO) npomoBupa eTnyku gyckycuja n
yCornaceHocT, OBO3MOXYBajkn UM Ha BpaboTeHWTe Aa ce crnpasaT co AureMuTe CO Kou ce
cooyyBaaT Ha paboTHOTO MeCTO ceKoj AieH. [lononHUTenHo, Toa Moxe Aa buae KopUCeH U3BOP
3a 4YreHoBUTE Ha MepcoHanoT Aa OTKpujaT peneBaHTHW 3anucu, NOHyAW W ApYrn pecypcu
noBp3aHN cO eTukata BO komnaHujata. KO ce BoBegyBa BO CuMTe BUMOOBM OpraHu3auuu.
KomnaHunte cosgaBaat KO 3a npomoBupanwe Ha BPeOHOCTW M eTuKa LITO Ke MM Hanpasu
NPUBNEYHN 3a 3acerHatuTe CTpaHW, BKNy4yBajku MM KNUeHTuTe, paboTHUUMUTE 1 nompokarta

jaBHoOCT.

[enoBHata eTuka 1 KoprnopaTuBHaTa KynTypa ce TeCHO noBp3aHu. Kora ce coouvyBaar
CO MoOparnHu Aunemu, OOroBopuTE W peakuumtTe Ha BpaboTeHUTe ce NoA BrnujaHue Ha
opraHusaumckarta Kyntypa. HenvwaHuTte eTU4kM HOPMMK KOW FO Haco4vyBaaT JOHECYBaH-eTO
OANyKN Ha paboTHUUMTE MOXe da ce AOo3HaaT MpeKy NnpoyyyBake Ha KynTypata Ha edHa
komnaHuja. Co MeHyBah-e Ha HMBHaTa KOMMNaHWCKa KynTypa , KOMnaHunuTe MOXe Aa cripevar
LWUTETHO €TUMYKO oaHecyBake. [lpoayKTMBHOCTa, [AenoBHata cMucra W nosuTMBHaTa
KopriopaTMBHa KynTypa ce caMO HEKOIKYy Of MPOMEHNUBUTE KOM MOXaT [da BrvjaaTt Ha Toa
Konky pobpo pabotm n ycnesa komnaHujata. Co BOCMOCTaBYBak€ CUCTEM Ha HOPMU M
MPVHLMNN KOW MOTTUKHYBaaT OAroBOpHOCT, 6e3begHocT u gosepba Ha paboOTHOTO MecCTo,
dyHKUMjaTa Ha eTuKaTa BO OpraHn3aLmMCcKoTo OAHECYBak€ ja dopMUpa OCHOBAaTa 3a MHOTY 0f,

KNy4YeBuUTE 3a yCrex U O4pPXKINBOCT.

2. Kyntypa Ha opraHusauumja
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YcnelwHaTa opraHmnsaumja Tpeba ga nma Kyntypa Koja € 3acHoBaHa Ha 30Mp Ha CUIHO
dhaTeHn N WNPOKO CnogerieHn BpegHOCTU KOU ce NoaapXKaHu of ctpaTernja u CTpyktypa. Tpu
paboTu ce criydyBaaT BO KOMMNaHKWja co cuiHa Kyntypa: BpaboTteHnTte ce cBecHuM 3a T0a Kako
BPBHMOT MEHAaLIMEHT OYeKyBa Of HWB [a pearvpa BO Cekoja cuTyauuja, Tue YyBCTBYBaaT Aeka
O4YeKyBaHMOT OAroBOP € TOYHMOT U Ce CBECHU JeKa MOKaXyBaheTO Ha BpegHOCTUTE Ha
opraHusaumjata ke pesyntupa co npugobuekm . Kyntypata moxe ga ce gedwuHupa Ha

pas3nnyHn Ha4nHKU, WTO pedyntmpa Co MHOLUTBO Ha D,e(bI/IHI/IU,VII/I.

36vpkaTa Ha BepyBaka, OYeKyBaka M MPAKTUKM KOM 0 BogaT M oOnukyBaaT
O[HECYBaHETO Ha CUTE YNIEHOBM Ha TUMOT Ce HapeKyBa opraHusaumcka Kyntypa. Ce cmeta
3a 30Mp Ha KapakTePUCTUKM LWITO ja AedmHMpaaT opraHusalmjaTta. YcnewHata kKoMnaHucka
KynTypa nokaxyBa NMo3MTUBHM OCOOWHW KOW NpuAoOHecyBaaT 3a 3rorieMeHn nepdopmaHcy,
Aoaeka HedpyHKUMOHanHaTa KoMnaHucka Kyntypa npou3senyBa KBanuTeTU KOW MoXaT aa rm
nonpeyart Aypu 1 HajycnewHute 6usHmucn. He coonwTeHunjata 3a neyatoT Unm NONUTUYKUTE
nsjaBu, TyKy AOCNEAHOTO M aBTEHTMYHOTO OfHEecyBaw€e co3daBa Kyntypa. Pabotogasuute
urpaaT Kry4yHa yrnora BO OAPXYBaH€TO Ha CUIHa KynTypa, MOYHYyBajKn CO perpytupame u
n3bvpare kaHoMaaT! KOU MM cnofenyBaaTt BepyBawaTa Ha opraHusaumjata u Hanpegysaat
BO Taa KynTypa, pasBuMBajku nporpamuM 3a oOpueHTauuja, obyka wn ynpaByBawe CO
nepdopmMaHcuTe KOM U nNpukaxyeaaT W nogobpyBaaT OCHOBHUTE BPEAHOCTM Ha
opraHusauujata n 06e3benyBajkm geka BpaboTeHMTe KoM HaBUCTUHA BEpyBaaT BO BpegHOCTa

pobvBaaT coogBETHO NPU3HAHWE 1 Harpaaw.
2.a. Pa3Boj Ha opraHunsauucka Kynrtypa

Pa3BunBar-€TO 1 N3BPLLYBAH-ETO Ha CTpaTeruja co AeHUPaHn Lenm Kou ce cTpemuTte
[a rm ocTBapuTe U Aa M U3MepuTe, HEOMXOAHO € 3a Co3daBak-e OAfIMYHa opraHu3aumcka
KynTypa. CnegHute Yekopu 61 mMoxene Aa nocnyxaT kako pedepeHLa 3a BOCnocTaByBaHhe

KynTypa Koja ke buge o KopucT Ha opraHusaumjaTa.
1.Mpeno3HaBame U LleHeHe Ha paboTaTa Ha cUTe YfeHOBU Ha TUMOT

Ekcneptnte BepyBaaT pgeka Kora KOMMaHujata ja npaeBu OnarogapHocta Ha
BpaboTeHuTe Oen o4 cBojata KynTypa, KNyYHUTE METPUKM KaKO LUTO Ce aHraXxmpaweTo Ha
BpaboTeHuTe, 3aA4pXKyBakeTo 1 NPOAYKTUBHOCTA ce 3ronemysaat. Oxpabperte rv uneHoBuTe
Ha TUMOT Aa MpakTuKyBaaT couujaniHO NpuU3HaBak€ MOKPaj MapuUYHOTO Mpu3HaBake Ha

penoBHa OCHOBa.
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2.Co3paBame KynTypa Koja ro BpegHyBa NpuAoOHeCcOT Ha BpaboTeHuTe u v

oxpabpyBa aa 36opyBaart

MoepaTHUTE MHOpMaLUn Moxe ga ce cobepart CO KOPUCTEHE Ha MPaBUITHM anaTtku
3a cnywawe, KoM MM onecHyBaaT Ha paboTogaBuuTe fa ro npeHecaT OHa LWTO o
yyBcTBYyBaaT. Co aHanusa Ha nogartouuTte MOXe Aa ce naeHTudmnkysa WTo paboTuy, a WTo He

BO e[lHa KOMNaHwja 1 aa ce AejcTByBa AoAeka MHpopMauunTe ce cé yluTe peneBaHTHU.
3.[la ru HanpaBuMe nNuaepuTe KynTypHU ambacagopu

JlngepcknoT TMM MoXe Aa NMoMorHe BO pa3BojoT Ha noTpebHaTa KynTypa Cco Toa LITo
ke ja HanpaBu NPUOPUTET BO CUTE acnekTu Of HUBHMOT paboTeH Bek. Tve Mopa crnoboaHo K
MCKPEHO [a ja coonwTyBaat KynTypaTta U BpeQHOCTUTE Ha opraHusaumjata 1 mopa aa vuaar
NOAroTBEHW [a r'v BKIy4YaT NoBpaTHUTE MHpopMaLmMm o BpaboTeHMTe BO HUBHUTE Hamnopu 3a

KyNnTYPHO 3acTanyBatbe.
4.MopapwiKka Ha BpeAHOCTUTE Ha KOMMNaHujaTa

Mako KpeupamweTo u3jaBa 3a Mucujata e gobap MNOYETOK, KMBEEHETO Cropes
BpeaHOCTUTE Ha KoMnaHwjata nogpasbupa HUBHO WMHKOPMOpMpake BO CUTE acnekTu Ha
KomnaHunjata. OncateHn ce ycnoBuTe 3a NOAAPLUKA, MpaBurata 3a 4YOBEYKM pecypcw,
nporpamuTe 3a OeHeduumm, Na Aypu M HaNopuTe HaOBOP Of KaHuernapuvja, Kako LWTo e

BOMOHTEPCTBOTO.
5.Co3paBake BPCKU NOMery YfieHOBUTe Ha TUMOT

Bapajte n noaapxyeajTe 3aeAHUYKM NIMYHU MHTEPEecU Mery YneHOBMTE Ha TUMOT,
ocobeHo Mefy noeavHUM Of PasfM4YyHU reHepauuu Ha Kou MHaky 6u Moxeno ga um tuae

TELLKO Aa ce noepa3ar.
6.CTaBajkn hoKyc Ha yuere n pa3Boj

BpaboTeHnTe KoM MOCTOjaHO yyaT M KOMMAHUUTE KOWM WMHBECTMpAaT BO Pa3BOjoT Ha
nepcoHanoT co3dasaaTt OASIMYHN KyNTypyu Ha paboTHOTO MecTo. NHuumjatmeBuTe 3a obyka,
TpeHupawe 1 goaenyBakwe HOBW JOSMPKHOCTU Ha NepcoHanoT ce oafiMdHu MeToau 3a Aa ja

NnoKaXkeTe Ballata NoCBETEHOCT Ha HUBHUOT yCnex.

7.3emajku ja npeaBMAa Kyntypara o4 caMMoT NOYEeTOK
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Kora uvHTepBjymMpate, noctaByBajTe npallara BO BpPCKa CO KynTypHaTa ycornaceHocT
Ha COroBOPHMKOT, Kako Ha NpMMep LUTO € BaXKHO 3a HEro 1 30LUTO THE Ce 3aMHTepecupaHun aa
paboTar 3a Bawarta opraHusaumja. Cenak, oBue npawawa He Tpeba ga ce KopucTaT Kako
rmaBeH KpUTEpUyM 3a OLeHyBawe Ha kaHauaaToT, 6uaejku HajgobpuTte koMnaHuM umaat

OTBOPEH YM 3a HOBU NOEN KO MOXaT Aa NOMOrHaT fa ce 3agpXum HUBHata KynTtypa cBeXxa.
8.HanpaBeTe ro UCKyCTBOTO Ha BpaﬁoTeHMOT nonepcoHann3npaHo

MepeHEeTo Ha NyncoT U ManMpakeTo Ha BpaboTeHUTe HKU3 NPoLEeCcoT Ha paboTara ce
eDeKTMBHI anaTtkv 3a ogpedyBake LUTO LieHaT BalmTe BpabOTeHM M Kako Tue ja rmepaat

HMBHaTa naeariHa KOMnaHMcKa KyrnTtypa.

3. AecdhmHupamwe Ha Koaekc Ha ogHecyBake (KO)

3aegHununTe BO kon paboTtaT GM3HUCKTE Ce 0f CYLUTUHCKO 3Hadene 3a HuB. [Jobpute
AENOBHU NNOEPU Ce CBECHU [eKa OAPXYBameTO MO3UTMBHM OOHOCKM CO PasfnnyHu nyre,
opraHu3aLun 1 rpynu e of CyLUTUHCKO 3HaueHe 3a HUBHWOT OONropoveH ycnex. [lameTHuTe
OGusHNCK ce cBeCcHM Jeka BO OMLITeCTBa KO nponaraart - 6e3 pasnvka Aanu ce pesyntart Ha
coumjanHn, ekoriowWwKM UM npallaka NoBp3aHuM CO ynpaByBaHeTO - BU3HMCOT HEe MOXe Aa
HanpegyBa. VIMeTo 1 cywTnHaTa Ha KOeKCcUTe Ha ogHecyBake, cenak, ce pasnukyBaaTt of
KOMNaHWja OO0 KOMMaHuja, BO 3aBMCHOCT O HMBHATa rofleMuHa, opraHusauucka KynTypa,
onepaTvMBHO [OEMNOBHO OMKPYXyBake, pasfnunyHa [OEnOoBHA akTUBHOCT M MOCBETEHOCT Ha

genoBHaTa eTukKa.

HajpacnpocTpaHeTata nonutuka BO paMkuTe Ha efdHa komnaHuja e (KO). Oeaa
nonuTUKa rm onuwlyea BpeaHOCTUTe, CTaHd4apAuTe, MOpanHUTE U eTUYKUTE OvYeKyBaha Ha
KOMnaHujaTa 3a BpaboTeHUTe 1 TpeTuTe CTpaHu Npu nHTepakumja co komnaHujarta. Cekoraw
Kora ke ce nojaBu HeneranHa akTuBHOCT, (KO)e BaXkeH acnekT Ha HanopuTe 3a ycornacyBawe
Oouaejkn Hyon gokas geka BpaboTeH My TpeTa CTpaHa ja npekplumna genoBHaTa nonuTuka.
(KO) 3a 613HUC e nonuTMKa Koja r'v NocTaByBa KOHLENTUTE U CTaHAapAWTe 40 KoM Mopa ga ce

npugpxxysaaT cute paboTHULM 1 TPETU CTPaHM Kom paboTaTt BO UMe Ha OU3HMKCOT.

OdomumjanHmot (KO) e TunnyHa anatka 3a OOIN wTto ja kopuctaT GusHucKTe 3a ga
n3rpagart u NPOMOBUpaaAT €TMYKa opraHM3aumcka Kyntypa U OgroBOPHU OENOBHM MPaKTUKW.
Co uen ga ce passujaTt nonuTtukm 3a OOl BHaTpe BO GU3HUCOT 1 ga ce BOCMNOCTaBu 1 3a4yBa
eTMYKa oOopraHmsaumucka Kyntypa, OBME KOAEKCW ce cMeTaaT 3a CyWTUMHCKUM. WpeanHo,

KOOEeKCUTe Ha OOHecyBa-€ BnujaaT Ha KynTypata Ha KOMMaHujata npeky perynvpame Ha
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OOHECYyBaH-€eTO M aKTMBHOCTUTE Ha BpaboTeHUTe Mpeky NpoOMOBMpae Ha €TUYKO AErlOBHO

OfHecyBak-€, CO TO ce n3berHyBaat npasHW NOCNeanLN.

Co (KO), opraHusauuvjata nma nnaH ga ro Bogu €TUMYKOTO OANydyBak€ 3a cekoja
3acerHara crtpaHa. Ha nepcoHanoT Ha opraHuMsaumjata MM Ce npeseHTMpaaTr BogeuvkuTe
NPUHUMNN Ha OpraHu3auujata u My ce gaBa MOXHOCT da goHecyBa nogobpu ognykm Bo
HMBHOTO CEKOjOHEBHO paboTere, Mako Toa He e eQHOCTaBHO peLleHne 3a cekoj Npobrnem co

Koj ce coovyBa BpaboTeHMOT.
Co pasBuBamne Ha Kogekc Ha ogHecyBatse:

- OuekyBahaTta M HOPMUTE Ha MEHaLIMEHTOT Ce pasjacHeTn Ha paboTHaTa cuna.
WcTakHyBa cOOABETHO OAHecyBakwe [odeka cTe Ha paboTa, BHaTpellHa u
HagBOpellHa KOMyHMKauuja u My nomara Ha nepcoHanot Ada ycrnee BO
opraHusauujaTa.

- BocnoctaBeHuM ce KOHKPETHM KOpNopaTuUBHM MOMUTUKM 3a noagpluka Ha
ycorfnaceHocTa.

-  KnueHtMte w©n genoBHWTE nNapTHEpM Ce CBeCHM 3a uaeanute Ha

opraHusauujata.

3.a. [lpegHOCTU U HeJoCTaTOLM Ha KOOEeKCUTe Ha ogHecyBak€e

KopnopaTtuBHaTa KynTypa cera odekyBa cuTe BpaboTeHV ga ce npuapxyeaaT Ao
eTu4YKnoT Kogekc. Cenak, ocTaHyBa [a ce BUAM KOJKY YCNeLIHO OBUE KOAOBM ' noaapKyBaat
N OEnOoBHUTE LENW U ONWTMOT jaBeH WHTepec. BusHuc nuoepw, YNeHoBM Ha rparaHcKoTo
OMLITECTBO, aKaAeMMLUM U NPETCTAaBHULM Ha pasnMYHX HEBNAAMHU OpraHn3auun pasroBapaa

3a NpegHOCTUTE U HeAOCTaTOLUTE Ha KOOEKCUTE Ha OHECYBaH-E.

MpeaHocTw:

e Ce ocBpHyBa Ha coumjanHuTe nNpawara 1 NPUTUCOKOT Ha NOTPOLLYBavnUTe

e I3BerHyBa HeraTMBHU Meanymm

e JanopobGpyBa u 3alWITUTYBa penyTauujata Ha KOMnaHujaTa co ctaBake OOKYC Ha
HEej3MHOTO Y4ECTBO BO OMLWITECTBOTO U HejanHata OO

e [V Hamanysa LUTETHUTE HAABOPELLUHN edDEKTHU

e CnyXXu Ha UHTepecuTe Ha 3aegHuLaTa
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e JaopgpxyBa KOHTporaTta Bp3 O4HECYBaH-ETO Ha BpaboTeHuTe Co Lien aa ce 3anpe
HEJOMNMYHOTO OAHECYBaHe KOe MOXe Aa UMa LLUTETHWN CoLMjarnHmn 1 eKOHOMCKM
UMNAMKaLmum

e [lomara ga ce HanpaBu OQHECYBaHETO Ha NepPCoHarnoT NoNpeasManvBO NpeKky
crnpeyvyBak-e Ha HEETUYKM U HE3aKOHCKN aKTUBHOCTU

e CnpeyyBa KOH(MUKT Ha MHTEPECK Ha HUBO Ha KOMMNaHuja

e Toj e Nnpunaroanve Ha NnoTpeGute Ha KoOMNaHujaTa

e Ja 3ronemyBa npocuTabunHocTa Ha KoMMnaHuwjaTa u cosgasa noronemMa rHaHc1cka

D,O6VIBKa 3a Hej3I/IHVIOT nepcoHan

HepocTaTouu:

e KoprnopaTvBHaTa eTuka YecTtonaT¥ eQHOCTaBHO Ce 3aHeMapyBa, JodeKa KoaekcuTte
4ecTO Ce KopucTaT KaKo MapKeTUMHr cTpaTeruja 3a ga ce npugobujaTt KnmneHTuTe u

MHBECTUTOPMUTE U CO TOa Aa Ce MPOMOBMPA KOMMaHujaTa Ha MoparnHa OCHOBa.

e BHaTpeluHaTa KOHTpona u caHKuunTe Ke ogpenaT Konky AoGpo ce nodmTyBaart oBue
npaBuna, na ako G13HNCOT edPEKTUBHO HE NPOMOBMPA M HE To Criean YCcornacyBateTo
CO KOOEKCUTe Ha OfHecyBakwe Of CTpaHa Ha CBOjOT MepcoHarn, Tue ke ocTaHat

HeedmKacHM.

e Kopgekcute He ce AOBOMHO CI'IeLI,VI¢)I/ILIHVI 3a aa BJ'IVIjaaT Ha MOopariHoOTo ogHeCyBaH€ U

4a ro KasHar J1olloTO oaHeCcyBaw-€

e [lpoTnB HMB MOXe Oa ce yn0Tpe6aT KOOOBU KOM ja orpaHundyyeaart cnocobHocTa Ha
pa6OTHI/1LI,I/ITe aa 36opyBaaT N Oa pa3oTKpmBaaT HEETUYKO oAHEeCyBaH-€ nopaaun ctpas

o4 oamMasaa.

e KpeunpareTto u cnpoBeayBakeTto HOPpMU Ha ogHecyBaH-€ obnyHo ce cmeTa geka e

CKano 1 o3emMa BpemMe a € 3a KpaToK POK.

e Co KO moxe pga ce vaeHTUUMKyBaaT KOPYNUMCKU Mnpallaka LWTo M npukpusaaT
OusHucnTe. HMBHOTO OGjaByBawe ke pesynTupa Cco HeratmBeH nybnuuunteT n rybemre

Ha NPoUTOT OCTBAPEH NPEKY aKTMBHOCTM NOBP3aHM CO Kopynuuja.

e [lopaan HeycornaceHoOCT MOMery KOpropaTUBHUTE KOAEKCU Ha OfHecyBake WU

HaUMOHanHUTE 3aKOHW Ha HauuuTe BO KoW paboTtaT, koprnopauuuTe co rrobanHu
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onepauun Moxe Aa Guaat npegmMeT Ha PasnUYHN KOHPIMKTM Ha MHTEepecu, 0cobeHo

kora cTaHyBa 360p 3a NpalLaHaTa 3a YOBEeKOBUTE NMpaBsa.

e KomnaHuuTe KOM ja nmounTyBaaT €Tukata Moxe da gobujaT Mana Wnu Hukaksa

3alUTUTa cnoped MeryHapoaHUTe JOroBOpPY U HALMOHANHOTO 3aKOHOA4ABCTBO.
4. CO,D,p)KI/IHa Ha KO,quC Ha oaHecyBaH€

Cekoj KO Tpeba ga nma HeKkonky OCHOBHM kOMnoHeHTU. ETnuknot KO Tpeba jacHo aa
M HaBede maeanuTe Ha KoMMaHujata, Aa BKIydyBa NMUCMO O M3BPLUHWOT AMPEKTOp M Aa
objacHM wWTO ce cnydyyBa Kora Ke ce MojaBaT npekpwyBawa. [locBereHocTa Ha
opraHusauujata Ha oBue cTaHgapau Tpeba ga ce Harmacu BO MUCMOTO Ha W3BPLUHWUOT
avpekTop. NMMCMOTO e WwaHca Aa ce UCTakHe KOMKy ce BaXHW ycorniaceHocTa M eTukaTa 3a
nnaepckmMoT TM. buaejkn nepcoHanoT U HaABOPELLHUTE CTPaHWU Ke NOoTnuLyBaaT 1 Taka ke
ce obBp3ar geka ke rn nountysaar oune ctaHgapam, KO e ognmyHo MecTo 3a 3ajakHyBaHe Ha
BEepyBaraTa Ha kKoMnaHujata co HMB. KnyyeH npB Yekop BO CO34aBaH-€TO Ha NpPOCnepuUTeTHa
KOMNaHuja 1 KynTypa OpueHTUpaHa KOH YCOrnaceHocT € n3bopoT Ha BpeAHOCTUTE Ha BaluaTa
opraHusauuja.

Cekoj KO mopa ga ja ogpasyBa opraHusaumjaTa Wto ja perynupa. OBa e Taka LWTo
AOMNoByBa CEKOjOHEBHUTE aKTMBHOCTW, OCHOBHMTE BPEAHOCTM M KOpropaTuBHaTa Kyntypa Ha
KomnaHujata. He noctoun yHmBep3aneH KO wWTo Moxe ga ro kopuctart cute busHucu bungejku
MoOpa da ce npucnocobaTt 3a cekoja nHaMBuayarnHa opraHusauuja. Cenak, NOCTojaT HEKOSKY
KBanuTeTu WTo Tpeba Aa rv umaat cute GusHucu:

-Umajku ro umtatenor Ha ym: Cogpxu objacHyBare 3a koja BuUNo TexHu4dka wunu
npasHa TEPMUHONOIMja U € eqHOCTaBEH 3a pa3bupamse.

-CeonchaTHO: ce ogHecyBa Ha cuTe npawlaka KoM umMaaTr BhuvjaHue Bp3
CEKOjOHEBHMOT XUBOT Ha BpaboTeHuTe n rm 0b6esdbenysa cute NOoTpebHU nHdopmauun.

-OpobpyBate Ha nuaepcTBOTO: [pynata o4 HajBMCOKOTO PaKOBOACTBO ja
nogapxyea. O6MYHO, NpearoBopoT O U3BPLUHMOT AMPEKTOP UNu npetcedaTtenot ke buae
[AOBOIEH 3a Ja ce Nokaxe oBa.

-CuTe YneHoBM Ha NEPCOHANOT U UHBECTUTOPUTE UMaaT NpucTan Ao Hero.

KopekcoT enabopupa wTto Tpeba u wrto He Tpeba aa npaeute Ha pabota. OBa Moxe
Aa BKNy4vyBa MHOPMMPaHE Ha YNIEHOBUTE Ha NepCcoHanoT 30WwTo He Tpeba:

. 3aBpuueTe ja paboTtaTta Nobp30 1 3a NOKpPATKO Bpeme buaejkm Moxe Aa MMma HeraTuBHU

HecakaHu epekTu.
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. OuckpumnHmpajte ™ oHme kom pabotatr Bo komnaHujata. OBa ce HapekyBa
AnckpuMMHaumja Ha paboTHOTO MecTo M MoXe Aa Ouae MOTMBMPaAHO of pacaTta, MonorT,
COLIMO-€KOHOMCKMOT CTaTyC UNu penurujata Ha egHa fIn4HoCT.
. KMckopucTeTe v cpeacTeaTta Ha KomnaHujaTta 3a nuyHa ynortpeba

MocTojaT Hekonky dyHOaMeHTanHM KOMMOHEHTU kou Tpeba fga buaaT BKyyYeHn BO
cekoj KO, aypu n ako npeLmsHaTa coapXmnHa Bapvpa BO 3aBUCHOCT o haKTOpW Kako LUTO ce
npvpogaTta Ha KoMnaHujaTa U BUOOT Ha MHAYCTpuUjaTa BO Koja Taa Boam GusHuc:
. BHumateneH Hacnos: obuageTte ce ga msberHeTe reHepuykyM HacroBu nopagu Kowu
KOAOT MOXe Aa uarriega npeMHory npodecuoHaneH n CrinyeH Ha npaBeH AOKYMEHT.
. BoBegHoO NMcMo oa U3BPLUHMOT OMPEKTOP WUv OAPYr BPBEH N3BPLUEH OAMPEKTOP BO KOe
Ce HaBedeHM UenuMTe Ha KOOEeKCOT M HEroBOTO 3HA4YeH-e BO MOTTUKHYBAH-ETO Ha €TU4Ka

KynTypa of Koja KOpUCT MMaaT 3acerHaTuTe cTpaHu 1 BpaboTeHuTe.

o CogpxuHa

. Mpwnor/npeambyna Koja rm NpoLuMpyBa HamepuTe 1 Lennte BoO BOBELHOTO MUCMO

. WsjaBa 3a mucujaTta n/vnun geknapauuja 3a OCHOBHUTE BPEQHOCTM Ha OpraHu3auujata
. HeduHnumnja Ha onceroT Ha KOAOT, BKITYYMTENHO M Ha KOO, Kora 1 Kako ce NpumMeHyBa
. Cnucok Ha oapeabu 3a KOQOBM: OBa Ce 3HaYyajHUTE MOMEHTW LUTO BNKWjaaT Ha
opraHusauujaTa

. Mpumepu 3a NpaBUNHO O4HECYyBaHe BO OQHOC Ha cekoja ogpeaba 3a koA

. MeTogq KOj rv BOAM YNeHoBUTE Ha NepCoOHanoT BO M36OPOT Ha BUCTMHCKMOT npucTan

Kora ke ce coo4at co MoparnHu n3bopu
. Cnmncok Ha onuun 3a peluaBare NOMaky, BKITydyBajKu ro U Criy)kbeHNKoT 3a eTuka u
ycornaceHocT, TenedoHCcKa NIMHMja 3a aHOHMMHO U3BECTYBame U BEG-CTpaHMLa 3a eTvka U
ycornaceHocT
. CnomHyBaH€e Ha Ka3Hu Uiy apyrv nocneanum 3a npekpLlyBake Ha KogoT

[pyrn koMnoHeHTK kon 6m moxene ga omuaat BknydeHn Bo KO ce: ankoxorn, nylwere u
ynotpeba Ha CcyncTaHuuu; KOPUCTEHE Ha pecypcuTe Ha opraHu3daumjata; Kogekc Ha
obnekyBahe; €OHaKBM MOXHOCTW; KOH(NMKT Ha MHTEepecu; o4yeKkyBakwa 3a MNPUCYCTBO;

3apasje n 6e3begHoCT.

5. PasBuBame Ha Kogekc Ha ogHecyBame

MpBeuroT Yekop BO pa3BojoT Ha KO e ga ce gedmHmpa Herosata Len 1 BaxHOCT. Tpute

Haj‘-IeCTI/I NPUYNHN 3a yCBijBaI-be OENOBHU KOAEKCU ce NpuapXyBakeTOo OO 3aKOHCKUTE
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00BpCKM, BOCMOCTaBYBaH-E€TO KOH3WCTEHTHA KoprnopaTMBHa KynTypa W 3awTtutata U
nogoOpyBaweTo Ha penyTauujaTa Ha KomnaHujata. PamkaTta 3a kpevpawe Ko BKhy4yBa
TEMENHO Mo3HaBake Ha OnepaTuBHUTE M penyTauuckntTe npobremm co KoM Ce CoovyBa
OM3HMCOT OTKako ke ce ogpean uenta. O CyWTUHCKO 3Hadvene e aa ce cosgage KO koj rm
onuwiyBa OYeKyBak-aTa M npaBunaTa 3a COOABETHO OOHECcyBaw€e, Hyan MeToam 3a Gapane
MOMOLI W HyAW HaYMHM 3a MpujaByBake Mpawawa WM COMHEBara 3a MNOrpeLuHo
nocrtanyBawe CO UENn Aa Ce WCMonHaT KpUTEpuymMuTe 3a ynpaByBake CO PU3MK Ha

opraHusauujarta.

5.a. Yekopwu 3a pa3Boj Ha Kogekc Ha ogqHecyBaH€e

Kora paseuBaTe KO 3a Baluata KomnaHuja, MoXXeTe aa r'v 3emeTe BO NpeaBua

crieQHVTe Yekopu:
1.136epeTe KOj ke yuyecTByBa BO M3rotByBateTo Ha KO 3a BawuaTa komnaHuja.

N360poT KkOj ke Bruae BKIy4eH BO NpoLLecoT Ha pa3BuBare Ha KO e eaeH of npeute
Yyekopu. PakoBoaCTBOTO, AOMTOPOYHNOT NEPCOHAN 1 3acerHaTtuTe CTpaHn YecTo ce
aHraxxvpaHu Bo usroteyBaweTo Ha KO. Tum o foBepnveu BpaboTeHn u cute 3acerHatu
CTpaHu Kom 6u moxerne aa 6ugat norogeHn og KO 4yecTo ce KOHCyNnTupaHu Kora noBMCOKOTO

pakoBoAcTBO co3aasa KO.
2.PasmMucneTe 3a NpeTXo4HUTE eTUYKU NpaLlaksa.

Mpen Aa ro noaroteuTe BawmoT KO, pasmucneTe 3a cUTe eTUYKM NPoGrnemMmn co Kom
BaLLNOT GU3HNC Beke Ce COOHUI U BKIyYeTe CTpaTernm 3a HUBHO CripeyvyBake BO BalIOT
[AOKyMeHT. MoxeTe UCTO Taka [ia ' 3eMeTe BO NpeaBua eTUYKUTe Npobnemm co kou ce
CO0MUIe KOHKYPEHTHUTE opraHM3auum 1 a ce cnpaBuTe Co HUB Kako MeTof 3a [ia '

cnpeyunTe ga ce criyyaTt BO BallaTta opraHusauuja.
3.®opmupajTe npernen.

N3bepeTe rv enemeHTUTE WITO Ke rn cogpkn BawmnoT KO, Kako WTo ce, HO He

orpaHuyyBajku ce Ha:

e Kopgekc Ha obnekyBahe

o KoHOMnuKT Ha nHTepecun

e be3begHocT Ha cpeacTBata
e  OpraHu3auuncku NonUTUKN

e OpraHusaumncka kyntypa
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e (OuekyBaHa 3a MOCETEHOCT

e [lnckpnmunHaumja, BKIy4yBajKm OMnwTO U CEKCyarnHO BO3HEMUPYBaH-€

e MobunHunot TenedoH n TexHomnorujata KopucTar gogeka cte Ha pabota
e YnoTtpeba Ha cyncTaHuumja

e MoxHM nocneauum 3a HeQONMYHO O4HECYBaHe

e [lonuTuka 3a NnpuBaTHOCT

e [lonuTuka Ha manTpeTupame

e EpnHakBM MOXHOCTHU

Hekoun npymepun Ha 3aegHNYKM NOMUTUKM Ha pabOTHOTO MECTO BKydyBaar:
aHTU-ManTpeTupare, PUHAHCUCKM MHTETPUTET M YCOrNaceHoCT (NnpujaByBakbe, CNyx6eHo
natyBame, NnaTeH CN1cok, KynyeBame), 3aluTnta Ha nogaTouu, KOMyHUKauuja (ogHecyBame
Ha couunjanHutTe megmymu n e-nowTa), KO 3a KnMeHTU 1 AenoBHM NapTHEPU, KOHANUKT Ha
WHTEpecK , UHTeNeKTyanHa CorncTBeHOCT UTH. HamecTo aa ce dhokycunpaTte Ha
HegocTaTounTe, KPUTUYHO € Aa KOPUCTUTE NO3UTMBEH ja3uK 1 a rv HarnacuTe osme
npegHocTn. OTKaKo Ke oaJTy4ymTe KOM KOMMOHEHTM 4a M BKNy4YnTe, 4edUHUPAjTE ro CEKOj AeN
KopUCTEjKkKM MM MHbopMaLnnTe 3a KoM BepyBaTe [ieKka ce HajperneBaHTHM 3a BallaTta

opraHusauuja.
4.KomyHuumMpajTe co 3acerHaTtuTe CTpaHu 3a HaUpToOT.

,ElajTe MM MOXXHOCT Ha 3acerHatute CtpaHu ga ja npoueHart n AUCKyTunpaar

coapxuHata Ha KO oTkako ke ja noctaBuTe.
5.HanpaBeTe ja kOHe4YHaTa Bep3uja.

KoHeuyHMOoT HaupT noToa MoXe Aa ce NOAroTBM 3a npernen v o6jaByBarbe 0TKako cuTe

BKIyYeHW CTpaHu Ke uMaaT MOXXHOCT fa NpuaoHecar.
5.6. Mpumep 3a Kogekc Ha ogHecyBawe

Mopony e gageH o6pasel LLITO MOXe Aa Ce KOPUCTM Npu Kpenpake Ha KO:

Temute ondcateHn BO MHory Kogekcum Ha ofgHecyBakwe ce

Tabena co cogpxuHa
HaBedEeHN Ha CTpaHuuaTa CO CoapXuHa, 3aedHOo co BpoeBuTe Ha

CTpaHuUMTE Kafe LITO MOoXe [a ce Hajae cekoja Tema.
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Mormmntnka wn uyen Ha

KomnaHujaTta 3a KO

Hamepata Ha KO 1 kopnopaTuBHata MonuMTMka 3a Toa LTOo ce
oyekyBa of BpaboTeHuTe Bo ogHoc Ha KO ce HakpaTko onuviiaHm

osae

Bo oBOj gen jacHo HaBefeTe LUTO ce OYeKyBa of NepcoHanoT BO

paboOTHOTO MECTO W

OernoBHa KyrnTypae

Kopekc Ha
OOHOC Ha obrnekaTa 1 oTepyBaHETO
obnekyBame
Ynotpeba Ha Bo 0Boj oen Moxe Aa ce BKy4aT NOMUTUKM KOU ce OHecyBaaT Ha
TexHororvja u cajbep-6e3begHocTa, ynoTpebara Ha e-nowta Ha paboTHOTO
0e3benHoCT Ha MecCTo, ynoTpebata Ha WHTEpHeT, ynotpebata Ha MOOGUIHK
paboTHOTO MECTO TenedoHn 1 gpyru TEMM.
OpgHocute nomely | HaBegete BO OBOj [en oO4vekyBakaTa 3a OfHOCUTE Mery
nepcoHanot COpaboTHMUMTE-BKINYYyBajku OpaTCTBO M POMAHTUYHU OOHOCU .
JlononHNTENHO, MOXe Oa Ce Kaxe Jann ce [O03BONeHN UNU He
CynepBM30pM 3a 3ano3HaBah-e
OuekyBara 3a | Cute BGapara 3a cOOOBETHO OfHEecyBake Ha paboTa u cakaHaTta
ogHecyBawe Ha | KynTypa Ha paboOTHOTO MecTo ce HaBedeHu BO 0BOj gen. Oege

MOXe Oa ce BKIyuu ga ce 6uage Ha Bpeme Ha paboTa, ga ce
nojaBuLL, Aa Ce BKIy4uMLl BO OAHOCK HA paboOTHOTO MeCTO U Apyru
aKTMBHOCTM KOW MMaaT AaupekTeH edekT Bp3 KynTypaTta Ha

KomMmnaHujaTa.

BO3HeMVIpyBaI-be n

AVCKpUMUHaUWja

Bo oBoj fgen, MHory jacHo TpeGa Aa ce Harmacu, OHa LUTO He e
[l03BOSIEHO Ha PaGOTHOTO MECTO BO OAHOC Ha BO3HEMUPYBaH-E U
AMCKPYMUHALMja, BKIy4YyBajkM CEKCyanHO eKCMULUUTHU  Unn

ONCKPUMUHaATOPCKK WWern, aera h KOMeHTapu.

,D,I/ICLI,I/II'IJ'II/IHCKVI MepKH

AvcunnnmnHCcKMTE MEepKM LITO BallaTa KOMMNaHuja e No4roTeeHa aa
M npuMeHn BO cnydyaj ga ce npekpwm KO Tpeba ga 6upat

BKIy4YeHW BO OBOj A€en.

5.B. CNUCOK 3a npoBepKa Ha HajAo00pu NpakTUKN

Kora kpeupate KO TemeneH u npudatnme 3a KOPUCHUKOT , KOj Ke 6Guae npudateH of
YNEHOBUTE Ha MEepcoHanoT WU 3acerHatute CTPaHW M Ke U NOMOrHe Ha KOMMaHujata BO
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MOCTUIHYBaHETO HA HEj3UHUTE KPATKOPOYHM M LONTOPOYHU Lienu 3a ogHecyBake, MoXe Aa ce
KOPWCTM CrefHaBa nucTa 3a npoBepka:

* [lanu jasnkoT LWITO ce KOPUCTWN BO KOAOT € jaceH 1 pa3dumpnue 3a BpaboTeHuTe Ha cute
opraHu3aumckm Hueoa?

« [Janu Gapatbata Ha KOZEKCOT Ce BO COIMAacHOCT CO LenuWTe Ha onwTaTta eTudka
nporpama Ha opraHu3auujata?

« [anu e KOHCYNTMpaHO HajBMCOKOTO PaKOBOACTBO [JoAdeka Hanpedysa NpoLecoT Ha
pa3Boj Ha KOAOT M Aanu e Toa BO COMMacHOCT CO Hero?

 [anu kKogoT edmkacHO rnM ondaka cuTe npawawa KoM umaaT BhvjaHue Bp3
opraHusauujaTta, o0cobeHO OHME KoM NpeTcTaByBaaT Hajronem pusnk?

« [anu ce cobpaHu noBpaTHU MHPOPMaLMK Of, 3acerHaTuTe CTPaHM 1 NepcoHarnoT Kako
[ien of NpoLIecoT Ha cobuparse MHopmaLmn?

* [Jlanu e nckopucTteHa TemenHa npouenypa 3a nperneg un ypeayBakbe Ha HaupT-KogoTt

3a fJa ce yBepuMe fJeka TOj eduKacHO ofroBapa Ha KOHKpeTHuTe notpebu Ha
opraHusauujarta?

« [Hanu nma gpBO Ha o4nyku uUnu Apyr CnopeasiB MexaHu3am BO KOAEKCOT LUTO ke My
NOMOrHe Ha NepcoHanoT Kora e Bo eT14ka agunema?

« [Janu kopgot obe3benyBa perneBaHTHU MPUMEPW, CTYOUM Ha Cryvaj UivM BUCTMHCKM
CUTYyaLMK CO KOW YIIEHOBUTE Ha NepCoHanoT 61 ce cpeTHarne CeKojaHEBHO?

® ,D,aJ'II/I NnocTon TeJ'Ie(bOHCKa J'IVIHVIja 3a un3BecCctyBak-e WUIn Be6-n0|<au,1/|ja Kage wTo

nyreTo moxart ga ogaTt 3a ga gobujat nororiema nomoLw unm nHdopmMauun WTo ce
JocTtanHu cnoped KogoTt?

* [anv NnpaBHNOT COBETHWK r0 OLEHWN KOAOT?
* [anwu kogoT nobun ogobpeHne og ogdopoT Ha AMpeKTopu?

+ [Janu e n3bpaHa ycnewHa crtparternja 3a objaByBarbe Ha KOAOT HA CUTE YNIEHOBU Ha
opraHusauujaTta 1 HejsauHuUTe 3acerHaT CTpaHu?

« [ann ce npumeHyBaaT npaBuiHMTE TEXHMKM 3a oOOyka M BO asata Ha
nMnnemMeHTaumja Ha KogoT 1 NOCTOjaHo?

* [anu KogoT nma necen npuncrtan go ce|<oj Bpa6OTeH M 3acerHaTtuTe cTpaHu?

« [anu nma ogpeneHo nuue 3aaomkeHo Aa 06e3bean cnposBeayBake Ha KoAoT U YeCcTo
[la ro nperneaysa 3a noTeHuujanHu pesnsum?
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6. MpnmeHn Ha Kogekc Ha ogHecyBambe

[nzajHnpareto n nsroteyBaweTo Ha KO Ha BaluaTa KoMnaHuja € MHOTy BaXXeH YeKkop,
nako Tpeba ga ce cregart noBeke dekopu 3a ga ce obe3dbenm edekTMBHOCTA Ha KoAoT.
3acerHatnte cTpaHu Tpeba dopmanHo ga ro npudarat KO, wto o6uyHo nogpasbupa HeEroeo
nocraByBawe npen oaboOpOT Ha [OMPEeKTopuM Ha opraHusauujata 3a opobpysamnse.
YCBOjyBak€TO 0 NOTBPAYBa KOAOT M ja NOKaXKyBa BUCTUHCKATa NOCBETEHOCT Ha KOMMNaHujaTa
3a HeryBawe Ha MoparnHa Kyntypa. Bo nomanute 6usHucK, conctBeHocTa Unm HajBUCOKOTO
pakoBogcTBO Tpeba ga buaart 3agormkeHu 3a ogobpyBarbe Mnv yCBOjyBake Ha KOHEYHMOT
Ko,

KO mopa pga 6uae Wwmpoko YCBOEH 3a Aa MOXe [a Ce CMpOBEAE, CIMYHO Kako U CEKOj
ApYyr NpoeKkT Ha KomnaHujata. JlnaepcTBOTO € 3aJ0/mKeHO 3a Npes3eHTMpawe Ha KOoOoT U
obe3benyBatbe Ha 0Opa3oBHWUTE anaTkM NOTPEeOHM 3a HEroBO MPaBWUSIHO CNpoBedyBak-E,
OGuaejkn NoCBETEHOCTa Ha €TUYKOTO OAHEeCyBawe MOTEeKHyBa Of BPBOT Ha OGU3HMCOT u ce
dunTprpa HU3 HEroBUTE PasnuyHM HMBOA. V3BPLUHMOT AMPEKTOP Ha KOMMaHwujaTa unu apyr
BMCOK M3BpLUEH AupekTop 6wu Tpebano ugeanHo ga ro obpasnoxm KogoT 3a BpeMe Ha
reHepaneH COCTaHOK wunu Apyr HacTtaH. Kogot Tpeba ga Guge goctaneH u BO nevaTteHa
dopMa Ha cekoj BpaboTeH BO KOMMaHWjaTa, a konuvja og Hero Tpeba ga buge craHgapaeH gen
0L, OpPWEHTaLMOHUTE MaTtepujanu LWTO UM Ce AaBaaT Ha HoBUTe perpytu. Hanucute opf
OMNTEHOT, e-nowTaTta 4o cuTe paboTHMUM 1 3acerHaTmuTe CTpaHu 1 ynotpebarta Ha CTpaTeLLKu
NnoCTaBeHn NOCTEPU HM3 CTpaHuLaTa ce AOMONHUTENHN erkacHM eaykaTMBHU MaTepujanm
3a nogapLUKa Ha KOPUCTEHETO Ha KOAOT.

3a nepcoHanot ga ro pasbepe KodoT M Kako Toj Tpeba Aa ce KOpUcTu Ha penoBHa
OCHOBa, obykaTa 3a pasbupare Ha KO4OT € UCTO Taka KryyHa. Ha paboTtogaBaynte Moxe aa
UM ce Aagat XMMNoTETUYKN OKONTHOCTM M eTUYKM ANNeMU Kako aen o obykaTa, a MoXe Aa um
ce JadaTr MHCTPYKUMKM Kako Aa UM ce obpartaT KOpPUCTEjKM o ja3uKOT BKITyYEH BO KOAOT.
EduvkacHa anatka 3a obyka e KOpPUCTEHETO Ha peneBaHTHM CcTyaum Ha cnydaj. Co
OBO3MOXYyBah-€ Ha BpaboTeHuTe neceH npucran npeky MIHTepHeT 0o pecypcuTe 3a obyka 3a
KOQOBMW, KypCeBUTE 3a e-yderwe Moxe fa bmuaaT MHory kKopuceH aen og o6pasoBHMOT NpoLiec.
3a pa ce noTBpau Aeka cekoj BpaboOTeH NOCTUrHam AOBOSIHO HMBO Ha MO3HABake U
pa3bupare Ha KogoT U Heroeata MMMNeMeHTaumja Ha paboTHOTO MecTo, obykaTa Tpeba aa
BKITy4yBa M nocTarnka 3a ceptudukaumja.

KO Bpegun camo 3a xapTuvjata Ha Koja e ncneyaTeHa ako nocTon CUCTEM 3a YCMNELLHO
cnpoBegyBawe Ha uCTMOT. CnpoBegyBaweTO Ha KOOOT YeCTO € BO HaAnexHOCT Ha

cnyx6eHnNKOT 3a eTuka/ycornaceHocT Bo komnaHunte. OBa nuue e o4roBOPHO 3a Kpenparse,
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Ha430p M CnpoBedyBake Ha npoueaypw 3a npujaByBake Ha NOTEHLUMjanHu NpekpLlyBara Ha
KOOOT, HWBHO pasrnegyBawe W Npe3emMare Ha MoTpedHMTE AUCUUMNIMHCKA  MEpPKW.
Cnyx0BeHuKoT 3a eTuKa/ycornaceHocT Moxe pga buge gen of WM3BPLIHUOT TUM UMK
NpeTCTaBHUK Ha KOMMaHWjaTa 3a YOBEYKN PECYpPCH BO Manute komnaHun. BocnoctaByBaweTO
Ha aHOHMMHa TenedgoHCKa NMHKja 3a NOMOLL BO MPOLECOT Ha npujaByBake NPEKPLIOLM €
KnydeH gen of crnpoBedyBahweTO Ha KoaoT. Tpeba ga ce cnpoBege TeMernHa nonuvtuka Ha
n3berHyBare Ha ogMasga 3a Aa ce 3alTuTaT U3BeCcTyBaumTe.

Cnyx6eHuKoT 3a eTuka/ycornaceHoCT € WCTO Taka OAroBOpeH 3a pedoBHO
ncnuTyBake Ha KOO4OT 3a Oa yTBpAM Janu ce HEeONnxXodHW KakBu Ouno npoMeHn wnm
aononHyeara. CrnvyHo Ha obykaTa 3a KogoBu, MPOLEHKUTE Ha KOOQOBUTE naeanHo Tpeba ga
ce ofBMBaarT roauLHO UMW CeKorall Kora uma 3HauuTenHn onepaTMBHU UNN OpraHn3aumnckm
npomeHun. CnyxbeHnunte, UCTO Taka, MoOXe ga nobapaaTr KOMEHTapu of nepcoHaror,
MeHallepuTe W 3acerHatute CTpaHu CO Len ga ce U3Mepu ,eTudkata TemnepaTypa“ Ha
OusHucoT Bo ogHoc Ha KO.

KO tpeba pa ce npernena nnu axypupa kora:

e HaaBopelHOTO onepaTUBHO OMKPYXXyBahe Ce MEHYBA, KaKo LUTO € YCBOjyBaHhEeTO Ha
3aKOHM KOV BMnjaaTt Ha cbmpmara.

e Kora e aHraxxvipaH ayTCOPCUHI Ui UMa MHOry cpryKTyaumja Ha nepcoHan

e a3y Ha NpomnpyBaH-e UMK NPeMecTyBaH-E.

e [lojaBaTa Ha HeouyeKkyBaHa Kpu3a Unu Apyr HaCcTaH LITO TEKOBHMOT KOA, HE MOXe Aa ro
peLun 3a40BONMUTENHO.

e [loTBpaa Aeka 4neHoBuTe Ha nepcoHanot ce 6Gopar ga ro pasbepat umnum ga ro
ncKkopucTart 0BOj KoA.

3a BpaboTeH co ayTnsam, NOCTOEHETO M NpumeHarta Ha KO e mHory kopucHo. MHory
nyre co aytMsam umaat npobnem ga rn pasbepart HenckaxkaHuTe counjanHm ctaHgapan. Tue
He 6u Moxene ga Guaat cBeCHUM 3a HeHaBeAEeHW KOHBEHUMW Kako Kora ce npudartnusu
penoBHMUTE Naysn unm Moxebu He 3HaaT Kom TeEMU Ce COOOBETHU 3a AMCKYCcuja Ha paboTta. Co
KO, HajnpBo ke MoXaT Ada rv HayyaT npaBunata U HOpMUTE Ha edHa KOMMNaHuja Ha jaceH u
HajBakeH, NuwaH HaunH. OCBeH Toa, ayTUcTMTe Mmaar nogobpu pesynrtaTun kora uMmaar jacHu
ynaTcTBa 3a Toa LITO €, a WTO He e npudareHo. MNopaan oBaa npuymHa, BaXXHO € jaCHO U
OykBanHo ga ce BKIy4un kako Tpeba fa ce ogHecyBa NepcoHarnoT Ha koMnaHujata. Bo cnyyaj
Ha HenpujaTeH MHUMAEHT, TUE Ke MOXaT [a ce KOHCYNnTupaar 1 Co KOAoT, 3a Toa Ha Koro Aa ce

NnoBuKaarT, 3a nocregununTe UTH.
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7. OpraHusauMcxo oaAHecyBake€

MpoydyyBak-€TO Ha YOBEKOBOTO OAHECYBawe BO OpraHvM3auumuTe, CO akuUeHT Ha
noeauHUM, TUMOBW, MHTEPMNEPCOHAITHN UHTEPAKUMA U OPraHn3aumnckn CTPYKTYpU, € No3HaTo
Kako OpraHm3auucKko ogHecyBahe. Toa € MHTepAUCUMNIMHApHO Nnosfe Ha 3Haewe Koe uma
BPCKM CO OMNWTECTBEHUTE HAYKM KakKO eKOHOMMjaTa W MOMUTUYKUTE HayKu, Kako |
OuxejBnopanHuTe HaykM Kako Mcuxoriorvjata, couuoriormjata w aHTponororujara.
Pa3BnBakeTO Ha CnNocoBHOCTUTE HEOMXOAHW 3a ycnelwHa paboTa, UCTO Taka, ke fuge
NnomMorHaTo co pasbupare Ha OpraHM3aumcKoTo OAHecyBake. JIngepcTBoTO, KynTypara,
CTPYKTypaTa M KOMyHMKauumjata ce BakHW ¢hakTopu, HO MOXe ga Ouae npeaussuk ga ce
aeduHMpa opraHn3aunckoTo ogHEeCYBaH-E NN Kako Toa PYHKLMOHMpPA.

lMoTo4HO, rMaBHaTa Len Ha opraHn3aunckoTo oAHecyBake e fa pasdbepe kako nyreTo
KOMyHUUMpaaT BO eaHa KOMMNaHwja, Aa ogpeaar WTo r MOTMBMPA U Aa BpLlaT BNMjaHNe co
uen ga ce nogobpatr nepdopmaHcuTe M Ja ce NOCTUrHaT OpraHU3aumcKuTe Lenu.
MeHalepute MOXe 4a umaat KOPUCT O4 CTyauMTe 3a OpraHuM3aumcko ogHecyBake buaejku
TMe Ce KOHLEHTpupaaT Ha cTpaTerMm 3a 3rofieMyBake Ha 3aJ0BONICTBOTO Of pabortarta,
NPOAYKTMBHOCTa U OTCYCTBOTO of paboTa. Llenta Ha opraHn3auMcKkoTO ogHecyBawe € aa
NOTTUKHE MeHalepuTe Aa 3asemaT eTuyku nuaepcku no3vumn. Moxe ga ce BocnocTasat

nogo6pv NnpeasmayBatba 3a OQHECYBakEe CO KOPUCTEHE Ha OPraHN3aLMCKo OAHECYBakse.

7.a. 30WWTO € CYLUTUHCKO OpraHu3aLucKoTo ogHecyBame?
1. OpraHu3auMcKoTO ogHecyBak-e noMara Bo MOTMBaLujaTa Ha BpaboTeHuTe.

OpraHun3aumckoTo ogHecyBake MMa Kny4vHa ynora bugejkm Heroeoto pasdbvpame v
OBO3MOXYyBa Ha MeHalepuTe ga ro MoTMBMpaaT MnepcoHanoT, WTOo nak rm nogobpysa
opraHusaumckuTe nepdopmaHcK 1 ro 3ronemysa 3a40BOSICTBOTO of paboTarta. buaejkm He
MoXeme f[a ro noTUueHUMe 3HayYeweTo Ha OoJHecyBaweTO Ha BpaboTeHuTe BO efHa

KOMMaHuja, oBa nomara Bo MNpaBuIHOTO NOCTUTHYBaH-€ Ha KOPNoPaTUBHUTE LIENMW.
2. YnpaByBaH€e CO OpraHu3aLmncko ogHecyBaHse.

Mogo6poTo pasbupare Ha Nyreto M opraHMsauMmuTe Joara o MpoydyBaH-€TO Ha
opraHusauMckoTo ogHecyBame. lNpaBunHaTta paboTHa cpeduHa BO eHa opraHv3auuja ce
cosnaBa co A0OpO opraHM3aLMcKo OAHecyBakse, LUTO NMpUAOHecyBa 3a pa3Boj Ha npujaTHa

Bpcka MOMery opraHusauujata u HejsuHuTe BpaboTeHWn. Y4YeheTo 3a OpraHn3auuckoTo
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odHecyBak-€e nomara Ha cybjekTuTe ga ja uageHTudumkyBaaTt npuynHaTa 3a OgHECYBaH-E€TO U
rmoMara npu npuMMeHaTa Ha pasnnYHn MeToau Ha ynpaByBawe 3a npobrnemaTtvyHo

OfHecCyBatb€ LWTO ja 3arpo3yBa KoMMnaHujaTa.

3. OpraHu3auMcKOTO oOaHecyBakeé MOXe JAa NOMOrHe pga ce 3ajakHaTr

WHAYCTPUCKUTE UM ogHOCUTe co paboTHaTa cuna.

PaboTHuTe/vHOYCTpUCKUTE OOHOCK MOXe Ada ce nogobpaT co npoydyyBakwe Ha
OpraHvM3aumnckoTo ogHecyBawe. YnpaByBateTO CO OPraHM3aumnckoTo ogHecyBare nomara Bo
NOeHTUPUKyBawe Ha OCHOBHUTE MpUYMHM 3a NpobnemMoT, NnpeaBnayBake Ha HeroBata ngHa
TpaekTopuja M orpaHuyyBake Ha HeroBute HeratMBHu edpektn. MeHapepute Moxe aa
ogp)XyBaaT CpAeYHM OOHOCU CO CBOMTE YNEeHOBW Ha nepcoHanoT buaejkm ce cBecHU 3a
NpegHoOCTUTE N HEAOCTATOLMTE Ha HUBHUTE MOCTAarnkK, WTO NOTTUKHYBA MUP U XapMOHMWja Ha

paboTHOTO MECTO.

4. OpraHM3auUMCKOTO O4HeCyBale MOXe Aia Ce KOPUCTM 3a YCMEeLHO KOPUCTEHe Ha

4YoBeUKUTE pecypcu.

EdekTnBHOTO uMCKOpUCTYyBakbe Ha YOBEYKUTE pecypcu € MNOTNOMOrHaTto Co
npoyyyBawe Ha OpraHu3auMcKoTO ofHecyBawe. E@eKTMBHOTO ynpaByBawe CO
OoOHecyBaweTO Ha nyreto M opraHu3aumjata 3aBUCU Of 3HAEHETO Ha MeHallepute 3a
OpraHvM3aumnckoTo OfHecyBake W Herosata npupoga. MeHayepoT MOXe Aa ja NpoueHu u
pasbepe npuvpogata u ogHecyBaHheTO Ha cBOMTE BpaboTeHu, Tue UCTO Taka ce MHCNUpUpaHu
1N MOTMBMpPaHW Aa paboTtat NoHanopHO 1 Aa gagat noronemu pesyntatu. EqHoctaBHoO e ga ce
NpoueHn ogHecyBaweTO Ha BPabOTEHMOT BO KOMMaHWjaTa OTKako ke ro gobujat onnucoT Ha

cBojata pabora.

5. YoBeukoTo opHecyBak-e MOXe Aa ce NpeABMAM U ynpaByBa CO MOMOLW Ha

OopraHnM3auncko ogHecyBame.

MpoydyyBak-€TO Ha OpraHM3auMCKOTO OAHeCyBakwe nomara BO pas3bupareto u ro
nogapXKyBa perynmparwbeTo Ha YHOBEKOBOTO OAHECyBaw-e. Toa € Merly HajaHa4ajHUTe NPUYNHN
3a WCTpaxyBake Ha OpraHm3aumckoTo ogHecyBawe. OpraHuM3aumckoTo OAHecyBawe ja
nogobpysa noceeTeHoCcTa WM nepdopmaHcute Ha pabota. YoBeykuTe npouecu Ha
AoHecyBake OA4JTyKM W OpraHM3aumnckoTo OfHecyBawe ce JoHekade MelycebHO noBp3aHu.
OpraHusaumckaTa enKacHOCT e NoTNoMorHaTta of TeMeriHo pasbvpare Ha cute Teopun 3a

opraHm3aumncKko ogHecyBaH-€.
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7.6. Mpouec Ha moaucukaumja Ha opraHU3aLUCKO oaHecyBaH-€

[a ce HanpaBu ogpeeHo oAHEeCyBahe [a ce nojaByBa NOBEKE UK NOMarKy YeCTo CO
METOAMYHO KOHTPONMpare Ha HEroBUTE 3HaLM M NocrneauLmn e NpoLec Ha moaudukalmja Ha
ofHecyBaheTo. MoaudukaumjaTa Ha opraHM3auUmMcKoTO OAHECYyBaH-e € MeToz 3a NpoMeHa Ha
O[IHECYBaH-E€TO Ha YNEHOBWUTE, Taka LITO TWe Yy4yecTByBaaT BO MOXENHO U HEMOoXenHo
oflHecyBake W M 3ameHyBaaT 3a nonoauTueHu. OBa ce 4yekopuTe 3a MNPOMeHa Ha

OpraHmn3aumncKkoTo ogHeCyBaH-€:
1. I'Ipen03|-|aBa|-be Ha KPUTUYKO oaHeCcyBaHwe

MNMpoHaorakeTo Ha ofHecyBaka NOBP3aHW CO nepdopmMaHcuTe e MPBUOT YeKop BO
MEHYBaH-E€TO Ha OpraHM3auMCcKOTO ofHecyBahe. BaxHO € ga ce ogpean ganu nocrankarta
noBseke ce LEHW Of nepcnekTuBa Ha opraHusauujata. lNotoa Tpeba ga ce 3emat npensug
KpUTUYKUTE OOHECyBaka, buaejkm Tme nmaat 3HauYUTeNHO BNMjaHMe Bp3 Toa KoMKy Aobpo
pabotat BpaboteHuTe. Kputnukute opHecyBawa MOXe Aa Cce uaeHTuukyBaaT npeky
pasroBOpU CO KOHKPETHMOT BpaboTEH M HErOBMOT HENocpeaeH NpeTnocTaBeH, U ABajuaTa ce

MHOTY 0GP0 3ano3HaeHn co paboTHUTE HABUKM.
2. AHanusa Ha ogHecyBaH€e

OTkako ke M naeHTUdrKyBa OCHOBHUTE OAHecyBamwa Ha BpaboTeHuTe, MeHallepoT
cera Mopa Aa u3mepu KOrKy 4ecTo OBMe ogHecyBara ce 3abenexxyBaar CO TEKOT Ha BPEMETO.
OBa MOXe fda ce NOCTUIHe M CO aHanusa Ha 3anucu 1 co HabrbyayBanwe. MeHalMeHTOoT Ke
MOXe Aa MpoLueHV Aanv ofHecyBaweTO Ha BpaboTeHuTe e yCreLHO NPOMEHETO WU He CO

MOMOLL HA MEPEH-e Ha OAHECYBaHETO.
3. UpeHTUdMKyBare 1 aHanu3a Ha pe3ynTaTuTe o4 OAHecyBaHeTo

MeHalepute notoa ke Tpeba ga cnpoeedat yHKUMOHaNHa aHanu3a. Llenta Ha oBaa
cTyanja e ga ce yTBpAW KOW CUTyauum npeavs3BuKyBaaT ogpeneHu OodHecyBama, KakBu ce
edekTnTe 0 TakBOTO OgHecyBane UTH. [Mo3HaBakeTO Ha edheKTUTE O O4HECYBAH-ETO € 0
KNy4HO 3Hadewe Ouaejkm oBue edektn umaatr BnnjaHMe Bp3 MNOCHe4oBaTENHOTO
ogHecyBawe. buaejkm ogpedeHn HenpeaBuOEHW WCXOAM Ce YMHU AdeKka BhvjaaT Ha
CYLUTMHCKOTO OAHECYyBak€e CaMo HakpaTko, yHKLMOHanHaTa aHanmsa tpeba ga ce obuge ga
M objaCHN KOHKYPEHTHUTE HenpeaBuAEHW CUTyauMuM KOM UCTO Taka BhAujaaT Ha cekoe

oaHecyBaH-€.

4. Kpenpajte n cnpoBefeTe MHTEPBEHTEH NpucTan
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MpBMOT Yekop BO KpeupaweTo Ha ycreweH npucTan 3a WHTepBeHuuja e
NAEHTUVKYBaHEe Ha CYLUTUHCKUTE OfHecyBawa W NpudnHUTE 3a HMB. Cera uma rornem 6poj
goctanHu TexHukn. OBue meToau BKMydyBaaT UCTpebyBar-e, HeraTMBHO 3acuryBake W
kasHyBarwe. OTKako cTpaTervjata e KpeupaHa M MpuUMeHeTa BO Mpakca, ce MpoLeHyBa
3a4ecTeHOCTa Ha OAHEecyBa-EeTO LITO Mpousnerysa. PakoBoacTBoTO ke m3Gepe nnaH 3a
3acunyBatbe 3a [a 0 OAPXW MOCaKyBaHOTO OAHECYBate€ LUTOM O[HECyBakeTo Ke ce

NPOMEHM BO NpaBuiHa HacokKa.
5. EBanyauuja Ha nepdopmaHcuTe

MocnegHata hasa og mogudumkaumjata Ha OpraHM3auucKoTO O4HeCcyBakwe € Aa ce
NpoueHn KofKy [[o0po dyHKUMOHMpaaT TakKTUKMTE 3a WHTepBeHumja. Llenta Ha
MoandbukaumjatTa Ha OOHecyBakeTO € [da ce 3ronemaTr nepgopmMaHcute npeky
MoaudmumMpawe Ha HeraTMBHUTE OfHecyBawa. EBanyaumjata Ke nokaxe ganu gobpoTto
OfHecyBarbe ycrneano [[a o 3amMeHM HecakaHoTo opjHecyBawe. Mmalle npomeHa BO
ofHecyBaweTo, 6e3 pasnuka danu e TpajHa unm npuspemeHa. NpoueHkaTa UCTO Taka Ke

nokaxke aanv nepcgpopmMaHcute ce nogobpune unm He.

8. Pe3nme

TekoBHMOT MOAYN MMa 3a Len fa ro Bosefe koHuenToT Ha KO Ha meHallepuTe Ha
ManuTe n cpegHuTe npetnpujatuja, BKIydyBajku ja opraHm3aumckara Kynrtypa u
OopraHmM3aumcKoTo ogHecyBane. [oToYHO, OBOj MOy NPBO ro AednHnpa NoONMOT
»OpraHnsauucka Kyntypa“, objacHyBajku ja HejanHaTa BaXHOCT U Kako Taa [oAaBa BpegHoCT
BO egHa koMnaHwuja. lNokpaj Toa, gedmHmpanm ce npuHumnuTe Ha KO , 3aegHo co Herosute
npegHocTn n HegocTtaToun. CogpkmHaTa u pasBojoT Ha KO ce onviwaHm BO onwiTa pamMka,
ouaejkn TouHaTa cogpkmHa Ha KO Tpeba ga buae ycornaceHa co Kyntyparta n notpebute Ha
komnaHujaTta. Ce npeseHTMpaar Yekop-no-4yekop objacHyBaka 3a pa3BojoT Ha KO v onwT
obpaseL, npocneneHo co HaunHM 3a 06e3benyBare Ha epeKTUBHOCTA Ha KoaoT. [locnegHo,
Ce OonuLlyBa BaXKHOCTa U NPaKTUYHOCTa Ha OPraHN3aumnCcKOTO OgHECYBaHE.

Cekoj 6busHuc e egmHcTBEH. Taa nma cBoja KynTypa, naeun n spegHocTtu. Cekoj
BpaboTeH e eANHCTBEH; Te Joaraat o4 pasnuyHn NpodecMoHanHn CpeauHn n opraHMsasmu,
N Cekoja o HMB UMa CBOj YHUKATEH CET Ha ogHecyBana. KO nomara Bo ogpXyBaHeTO Ha
YHUGOPMHOCTa Mery cUTe YNeHOBM Ha opraHu3aumjaTa. bes pasnuka Ha pasnukuTe, cuTe BO

KOMMaHwujaTa Mopa ga rv nounTyBaaTt nponucute Bkry4eHu Bo Hea. OBa ja 3ronemysa
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nojanHocTa KOH kKoMMnaHujaTa 6ugejkn paboTHOTO MECTO Koe e 6e3 Mery4oBeYKN KOHPNNKTY €

NonNpoAYKTUBHO 1 NO34paBo.
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