Autism:
Spectrum of
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ACES &

Boawny 3a o6yuyBaum

Mopayn 5: KogeKkc Ha ogHecyBamwe

OBOj NpoeKT e GpUHAHCUPaH co nogaplika oa EBponckata komucuja. OBaa ny6aukauumja ru ogpasysa camo raeguiurara
Ha asBTopoT U Komucujata He moxke Aa 6bupe oprosopHa 3a KakBa 6uno ynortpeba wto moxe Aa ce Hanpasu Ha
MHpOopMaLMUTe coapKaHu BO Hea.
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Kopucrterwe Ha BoguuoTt 3a 06yuyBaum Ha ASES

Boaunyot 3a 0b6yuyyBaum Ha ASES e Aau3ajHMpaH cneunjaHO 3a NoAApLlika W pauMoHannsmpare Ha
ncnopakaTta Ha HacrtagHaTa nporpama 3a CTpy4yHO obpa3oBaHMe pa3BMEHA BO KOHTEKCT HA NMPOEKTOT

ASES. HactaBHaTa nporpama npetctaByBa 3-4HeBeH Kypc, BKYnHo 18 yaca obyKa.
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3abenelwKn Ha TpeHepoT:

MpeTcTaBeTe ce M NOCBETETE MasIKy BpeMe 3a 4a M'M 3aM03HaeTe y4eCHUUMTE CO KYpCOoT 3a 0byKa ASES.

OnuweTe rv LeanTe 3a yyere Ha KypcoT, Kako n Moaynort 5.

Mpeky Mogayn 5, yuecHMuUMTE Ke ce eayLmMpaar 3a:

® KOoHUEeNTOT Ha opraHU3aLMCcKa KyATypa
® BaKHOCTa Ha KoZeKcoT Ha oaHecyBakbe BO e4Ha opraHM3aumja
e LlTo Tpeba aa 6uae BkAyYeHo Bo KOoAEKCOT Ha oaHecyBakbe.

KoHeuHo, ,u,ajTe MM MOXHOCT Ha y4YeCHUUuTEe ga ce NnpeTcrasat h ga npalwlaaTt 3a HUBHUTE OYEKyBatba.
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Cnajp 6p. 2: 3a npoektot ACEC

ACES!

About the ASES Project

The ASES Project aims to train Managers of Small-Medium Enterprises in Interviewing, Managing and Developing

Autistic Staff.

Project Results:
- Comprehensive Training Course and
« A Serious Game

- Tools for Interviewing, Managing and Developing Autistic Staff

3abenewkKn Ha TpeHepoT (M360pHO):
Onunwerte ro KOHUENTOT Ha NPOEKTOT ASES v onuwerte rn Pe3ynTaTuTe o4 NPOEKTOT.

1. ASES TpeHuHr Kypc : KypcoT 3a obyKa - ASES e HacouyeH KOH pa3BOj Ha BEWTMHUTE, 3HaeraTa u
KOomneTeHUMnTe Ha meHaepuTte Ha MCI, co uen aa rv NoAAp»KM 3a Aa MOXKAT U TUe Aa ro noaapxat

NepcoHanoT CO ayTU3aM BO TEKOT Ha UETNOT UMKNYC Ha Bpa60TyBa|-be.

2. ASES CepwnosHa urpa: CepmosHaTta urpa ASES Ke aejcTByBa KaKo anaTKa 3a yyYerbe 3a MeHallepuTe
Ha MCM. Ke 1 npeamssuka urpaunte Aa NOMMHAT HM3 CUMY/JMPaHM CLeHapuja 3a WHTEpBjy co

KaHONOaTu CO ayTU3aMm.

3. ASES MakeToT co anatku: MaKeToT co anaTtkm Ke um obesbeamn Ha meHalepute Ha MCI 36up Ha

KOPWCHM alaTKM KoM Ke UM MOMOTHaT Aa ro NaaHupaaTt U UMNJIeMeHTMPaaT C1egHOBO:
e [lpoueHeTe ja paboTHaTa cpeanHa M yBepeTe Ce AeKa e NOoroAHa 3a ayTmusam
e 3BeseTe NpoLEHKN Ha NneppopMaHCHUTe 3a NEPCOHANOT CO ayTM3am
e (OBO3MOXKETe MM Ha MepCcoHanoT Co ayTU3am CaMOCTOjHO Aa ce cneaat

e VHTepBjya cO KaHAMAATU CO ayTU3aM
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Module 5: Code of Conduct

Module Aim

Module 5 aims to introduce learners to the concept of organizational culture
and also educate learners on the importance of a Code of Conduct in an
organization as well as to train learners on what should be included in a Code
of Conduct.

Learning Outcomes

Develop a strategy that will establish the culture of their organization
Create a Code of Conduct based on the needs of an organization
Adopt a Code of Conduct in an organization

Define and manage organizational behaviour

4
4 A
e >
Module 5: Code of Conduct ;

3.
2
3
4.

ion

3a6enewkn Ha 06yuyBayoT: OnuLwieTe ja LenTa U PesynTaTUTe O YYEeHETO Ha KypCoT.

TeKoBHMOT MOy MMa 3a Len Aa ro NpeTcTaBu KoHuenToT Ha Koaekc Ha ogHecyBakbe Ha
meHaliepuTe Ha MCI, BKAyYyBajKM opraHM3aLMcKa KyaTypa U OpraHM3aumncKo ogHecyBakbe.

Lenute Ha yyereTo Ha 0OBOj MoAyA ce:

1. 3ano3HajTe r1 y4ecHULMTE CO KOHLLENTOT Ha OpraHM3aumcKa KyaTypa

2. Epgyumpajte rv yyecHMuUmMTE 3a BaXKHOCTa Ha KoZeKcoT Ha ogHecyBakbe BO OpraHu3sauujata

3. ObyyeTe rv yyecHMUMTE 3a Toa WTO Tpeba ga buae BKAyyeHO BO KoAEKCOT Ha ogHecyBakbe

4. O6e3bepneTe HACOKM 3a pa3Boj Ha KofeKe Ha oAHecyBakbe YEKOP-NO-4YeKop

5. Obe3bepeTte MHGOPMaLMK 3a TOA KaKo Aa ce AoHece U MMNaemeHTMpa KoaeKe Ha ogHecyBatbe

6. EAyuMpajTe rv y4ecHUUMTE 33 OCHOBUTE Ha OPraHU3aLMCKOTO O4HeCYBatbe

Mpeky Moayn 5, yuecHMUUTE Ke MoKaT Aa:

1. Pa3BujaT cTpaTervja Koja Ke ja BOCNOCTaBM KyATypaTa Ha HMBHATa OpraHM3auumja

2. Kpeunpajte Kogekc Ha ogHecyBahe BP3 OCHOBa Ha NoTpebuTe Ha eAHa opraHusaumja
3. AoHecete KogeKc Ha ogHecyBakbe BO OpraHu3aumjaTta

4. ledunHunpajte 1 ynpaByBajTe CO OpraHM3aLUCKOTO O4HECYBaHE
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Module 5: Code of Conduct

Module Content:
Development of organizational culture
Defining a Code of Conduct
Developing a Code of Conduct
Best practices

Application of a Code of Conduct

1.
2
3,
4,
5.
6.

Organizational behaviour

ion Module 5: Code of Conduct

3abenewKkn Ha o6yuyBayvoT: [MCKYTMPajTE 32 COAPKMHATA HAa MOAYNOT M NpPe3eHTUpajTe WTO Ke ce

OMCKYTUpa 3a BpeMe Ha npeseHTauujata.
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Module 5: Code of Conduct

ORGANIZATIONAL CULTURE
The collection of beliefs, expectations, and practices
that guide and shape the behaviour of all team

members is referred to as organizational culture.

Module 5: Code of Conduct

3abenewKkn Ha o6yuyBayoT: OnuLIeTe ro KOHUENTOT Ha OPraHM3aumMcKa KyaTypa.

36MpKaTa Ha BepyBatba, OUEeKyBatkba M NPAKTUKM KOM ro BoAaT U 06/1MKyBaaT 04HECYBaHbeTO Ha CUTe
YNEeHOBM Ha TMMOT Ce HapeKyBa OpraHM3aLMcKa KynTypa. BpaboTeHuTe ce CBECHM 3a TOa KaKo
BPBHMOT MEHALIMEHT OYEKyBa O HUB [ia pearnpaar BO CeKoja CUTyaumja, CMeTaaT AeKa OYeKyBaHMOT
0A4rOBOP € TOYEH U CBECHM Ce AEeKa NOKAXKyBakeTo Ha BpeAHOCTUTE Ha opraHusaumjaTta ke
pe3ynTupa co Nnpuaobueku. Kyatypata moxe Aa ce gedpuHMpa Ha PasanyHM HauMHK, LWTO pesyaTmpa
CO MHOLITBO Ha AedMHUUMK. YcnelHaTa KOMNaHMCKa KyATypa NoKasKysa No3UTUBHN 0COBUHM KoM
NpuAoHecyBaart 3a 3rofiemeHn nepdopmaHcH, Aofeka HedyHKUMOHAAHATa KOMNAHUCKA KyATypa

npou3BeayBa KBa/IMTETU KOM MOKaT Aa M NMonpeyat Aypu 1 HajycnewwHnTe BusHucum.
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Module 5: Code of Conduct

Steps for establishing a culture that will benefit an organization:

e
2.
3.
4.
5.
6.
7
8.

Recognising and appreciation the work of all members of the team,

Creating a culture that values employee input and encourages them to speak up,
Making leaders culture ambassadors,

Supporting the company’s values,

Creating bonds between team members,

Placing a focus on learning and development,

Considering culture from the beginning,

Making the employee experience more personalized.

nded by the

opean Union Module 5: Code of Conduct y ' a
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3abenewKkn Ha obyuyBauoT: OnuLieTe M YeKopuTe 3a BOCMOCTaBYBakbe KyATypa Koja Ke buae og

KOPWCT Ha opraHu3auujaTa.

1. OxpabpeTe rv YneHOBMTE HAa TUMOT Za NPaAKTMKYBaaT COLMjaHO NPU3HaBakbe NOKPaj

NapnyHOTO NPpU3HaBakb€ Ha pegoBHaA OCHOBaA.

2. CobepeTe NoBpaTHN MHPOPMALMMK CO MPABUIHMTE aNaTKM 3a CAYLIAHE U ONecHeTe

MM Ha paboTofaBuMTe A4a ro NpeHecaT OHa WTO ro YyBCTBYBaarT.
3. KynTypaTta Heka 6uae npMopuTeT BO CMTE acneKTn Ha paboTaTa.

4, YcnoBu 3a noaapuika, NpasMaa 3a YOBEYKM pecypcu, nporpamu 3a beHeduumm, na

AYPY 1 Hanopu HaABOpP 04 KaHLenapwuja, Kako WTO e BOJIOHTEPCTBOTO.

5. BapajTe u noaap:KyBajTe 3ae4HUYKM JIMUHM UHTEPECU MeFy Y/IeHOBUTE Ha TUMOT,
ocobeHo mefy NoeguHUM O PasIMyHa reHepaumja Ha Kom MHaKy b1 moXkeno aa um

6VI,CI,€ TELWKO Aa Ce NnoBpP3arT.
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6. BpaboTeHUTe KoM NOCTOjaHO yyaT M KOMNaHUUTE KOM MHBECTMPAaT BO Pa3BOojoT Ha

NnepcoHanoT co3aaBaat OA/IMYHUN KYNTYPU Ha pa6OTHOTO MecTO.

7. Kora uHTepBjynpaTte, NocTaByBajTe npallatba BO BPCKa CO KYATypHaTa ycoriaceHocT
Ha COTOBOPHMKOT, Kako Ha NpUMep LITO € Ba)kHO 3a Hero M 30WTO The ce

3aMHTepecupaHu aa paboTar 3a Ballarta opraHusaumja.

8. MUcTpaxkyBaraTa Ha My/acoT M ManMpareTo Ha naTyBakata Ha BpaboTeHuTe ce
edeKTMBHM anaTKku 3a oApeayBakbe LITO LeHaT BaliuTe BpaboTeHM M KaKo Tue ja

rnegaat HMBHAaTa MAeaNHa KOMNaHUCKa KyATypa.

Cnajp, 7
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Module 5: Code of Conduct

Defining a Code of Conduct
The most prevalent policy within a company is a CoC. This policy outlines the company's values, standards, and moral and
ethical expectations for employees and third parties when interacting with the company. A CoC for a business is a policy

that sets the concepts and standards that all workers and third parties operating on behalf of the business must adhere

to.

By developing a Code of Conduct:

*Management’s expectations and norms are made clear to the workforce.
*Concrete corporate policies are in place to support compliance.

*Customers and business partners are aware of the organization’s ideals.

unded by the .
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3abenelwKku Ha TpeHepoT: Ob6jacHeTe Ha ny6aukaTta wTo e KoaeKc Ha ogHecyBame U LWTO Ke

NOHYAU HA KOMMNAaHMjaTa.

HajpacnpoctpaHeTaTa NOANTUKA BO paMKuTe Ha eaHa KomnaHuja e KO. OBaa noAUTUKA M ONULLYBaA
BPeAHOCTUTE, CTaHAAPANTE U MOPASTHUTE U eTUYKUTE OYeKyBatba Ha KOMMaHMjaTa 3a BpaboTeHuTe U
TpeTUTe CTPaHWU NPU MHTEepPaKLMja co KomnaHujaTa. KO 3a 6M3HUCOT e NOIMTMKaA Koja MM NoCTaByBa
KOHLeNTUTe 1 CTaHAapAMTe 40 KOU MOpa A3 Ce NpUAPKyBaaT cuTe paboTHULM U TPETU CTPAHN Kou
paboTat Bo Me Ha 6usHucoT. OdmumjanHuoT KO e TMNmnYHa anaTka 3a OOM wTo ja KopucTaT

6uM3HMCKTE 33 Aa n3rpagat h NpomoBupaaT eTnH4Ka OpraHM3alncCKa KyaTypa n oarosopHu Aes10BHU
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NPaKTUKK. MaeanHo, KogeKcuTe Ha OQHECYBaHE BANjaaT Ha KyATypaTa Ha KOMNaHWjaTa npeky
peryavparbe Ha OAHECYBaHEeTO M aKTUBHOCTUTE Ha BpaboTeHUTe NpeKy NPOMOBMPAHE Ha ETUYKO

[LeNI0BHO OHECYyBatbe, CO LUTO ce u3berHysaat NpaBHU Nocaeauum.
Co pasBuBare Ha KogeKc Ha ogHecyBatbe:

hd O‘-IEKyBaI-baTa N HOPMUTE Ha MEHALIMEHTOT Ce pa3jaCHeTM Ha pa60THaTa Ccunna. MCTaKHYBa
cooABEeTHO oaHeCyBakbe A0AEKA CTE Ha pa60Ta, BHATpPELWHaA N HaaABOpELWHa KOMyHMKaLI,Mja n my

nomara Ha NepcoHasnoT Aa ycnee BO opraHusauujaTta.
* BocrnocTaBeHM ce KOHKPETHU KOPNopaTUBHU MOIMTUKM 3a NoAApLUKa Ha ycoraiaceHocTa.
* KAMeHTUTe 1 AeN0BHUTE NapTHEPK Ce CBECHW 3a MAeanuTe Ha opraHusaumjaTa

Cnaja, 8

Module 5: Code of Conduct

Advantages of codes of conduct
*Addresses social issues and consumer pressure
*Avoids negative media

*Enhances and safeguards a company’s reputation by placing a
focus on its participation in the society and its CSR

*Reduces harmful externalities

*Serves the interests of the community

3abenewKn Ha obyuyBayoT: NpeseHTMpPajTe HEKOU NPEefHOCTU 04, UHKOPNOpUpabe Ha KOAEKC Ha

oaHecyBarbe BO e4Ha KOMI'IaHMja.

KopnopaTuBHaTta KyATypa cera o4YekyBa cuTe BpaboTeHM Aa ce NPUAPKYBaaT A0 €TUYKM KoAEeKC.
Cenak, ocTaHyBa 4a Ce BMAM KOMKY yCNewHOo OBME KOAEKCU M NOoAAPKYBaaT U AeNI0OBHUTE Lean U
ONWTHOT jaBeH WHTepec. BU3HUC Nnaepu, YNeHOBM Ha rpafaHCKOTO OMLWTECTBO, aKaAemMuuu W
NPeTCTaBHULM Ha Pa3NIMYHN HEBAAAMHU OpraHM3aumMmn pasrosapaa 3a NpeaHoCTMTe U HedocTaTounTe

Ha KOOEKCUTe Ha oaHecCyBakbe.
Hekowu og npegHocTUTe ce:

- Koaekcort ce oAHecyBa Ha COLI,MjaIIHVITe npawaka  NPUTUCOKOT Ha NOTPOLWYBayunTE,

R Co-funded by the 8 | Page
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MN3berHysa HeraTMBHU MeANYMMU,

- Ja nopobpysa M 3aWTUTYBa penyTauMjaTa Ha KOMMNaHKWjaTa co cTaBaktbe GOKYC HA HEj3UHOTO

y4eCcTBO BO ONWTECTBOTO U HejanHaTa OO,
- v Hamanysa WTETHUTE HaLBOPELWHM edeKTH,
- CnyXu Ha nHTepecuTe Ha 3aegHuUATA.

Cnaja 9
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Module 5: Code of Conduct

Disadvantages of codes of conduct
*Corporate ethics are often simply disregarded

N . 3
eInternal control and sanctions will determine how well these &

-
B

rules are followed

*Codes are not sufficiently specific to influence moral behaviour
and to penalize misbehaviour

*Codes that limit workers' ability to speak up and expose
unethical behaviour

U nion Module I: <Module Title>

3abenewwkn Ha o6yuyBayoT: [Ipe3eHTUPajTe HEKOW HeAoCTaToOLUM Ha KOAEKCOT Ha ogHecyBakbe.
Hekou o4 HajuecTUTe HeaoCTaToOUM Ce:

- KopnopaTtvBHaTa eTWKa yecTonaTi eqHOCTaBHO Ce 3aHEMapyBa,

- BHaTpelwHaTa KOHTPO/IA M CaHKLMKUTE Ke 04peaaT KoKy A06po ce MoYnTyBaaT oBve npasuna,

- KopgeKkcute He ce AOBONHO cneunduyHKM 3a 4a BMjaaT Ha MOPaNHOTO OAHecCyBakbe U Aa ro

Ka3HaT 1I0WOoTO oaHecyBake,

- KogeKcute ja orpaHmyyBaat cnocobHocTa Ha paboTHMumMTe ga 36opyBaaT U Aa pa3oTKpMBaaT

HeeTU4YKo oaHecyBake.

Cnajp 10

DM Co-funded by the 9 | Page

g European Union



0 Autism:

Spectrum of
U Employment

Skills

A ’ ES Autism )

v Spectrum of

5 Employment

Skills

Module 5: Code of Conduct

Contents of a Code of conduct

There isn't a universal CoC that all businesses may employ since it must be customized for each individual

organization. However, there are several qualities that all businesses ought to have:

- With the reader in mind
- Comprehensive
- Leadership endorsing

- All staff members and investors have access to it.

RS by the
ean Union Module 5: Code of Conduct =

3abenelwKu Ha TpeHepoT: OnuLIeTe HEKOW O, HajBaXKHUTE ocobeHocTu WTo Tpeba aa rim uma KO

Cekoj KO mopa aa ja ogpasyBa opraHM3saumjaTa WTo ja peryampa. Toj rm 4oNoByBa CEKOjAHEBHUTE
AKTMBHOCTU, OCHOBHMUTE BPEAHOCTU M KOPNOpaTUBHATA KYATypa Ha KOMNaHKujaTa. He noctoun
yHuBep3asieH KO WTo MoxKe Aa ro KopucraT cute busHmucmn buaejkn mopa aa ce npucnocobar 3a
ceKoja uHAMBMAyanHa opraHmsaumja. Cenak, NOCTOjaT HEKOJIKY KapaKTePUCTUKM WTOo Tpeba aa rm

Mmaat cute GU3HUCHK:

* IMajKku ro Ha ym umTaTenoT: Coap»un objacHyBatbe 3a Koja BMI0 TEXHMYKA UM NPABHA

TEPMMHO/IOMMja U € eaHOCTaBeH 3a pasbupatbe.

e CeondaTtHo: ce ogHecyBa Ha CuTe Npallaktba KoM MMAaT BAnjaHMe BP3 CEKOjAHEBHUOT XMBOT Ha

BpaboTeHuTe 1 M 06e3beaysa cute NOTPeOHU MHPOPMaLLUW.

e OpobpyBatbe 04 MeHaLMeHTOT: Ton MeHaLIMeHTOT ro noaapKysa. O6UYHO, NPearoBopoT 04,

MU3BPLWHUOT ONPEKTOP NN npeTcenatenoT Ke 6M,Cl,e AO0BOJIEH 3a Aa Ce NOKaX*Xe OBa.

e C1UTE YNEHOBMU Ha NepcoHaNnoT U UHBECTUTOPUTE MMaaT NPUCTan A0 Hero.

Cnaja 11
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Module 5: Code of Conduct

What should be included in every CoC?
Engaging title Introduction letter from the CEO or other top executive
outlining the goals of the code
Table of contents Prologue/preamble which expands on the objectives and
purposes in the introduction letter

The mission statement and/or declaration of core values of the

Definition of the scope of the code, including to whom, when,
organization

and how it applies
List of code provisions

Examples of proper behavior in relation to every code provision

A method that guides staff members in choosing the right

A list of options for addressing complaints, including the ethics
approach when confronted with moral choices

and compliance officer, a hotline for anonymous reporting, and
an ethics and compliance website
Mentions of penalties or other repercussions for code violations

the

nion Module 5 Code of Canduct

3a6enewwKn Ha TpeHepoT: OBae onuwieTe HEKOM dyHAAMEHTAIHU KOMMOHEHTU WTo Tpeba aa bugar

BK/Iy4eHM Bo cekoj KO , Aypu 1 aKko npeumsHaTta CoapX*MHa Ke Bapmpa BO 3aBUCHOCT 04 GaKTOPM Kako

LITO Ce NpMUpPOoSATa Ha KOMMaHMjaTa M BUAOT HA MHAYCTPMjaTa BO Koja Taa paboTu.

DM Co-funded by the 11 | Page
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Module 5: Code of Conduct

Developing a Code of Conduct

The first step in developing a CoC is to define its purpose and Success S‘#eps

importance.

The three most frequent reasons for adopting business codes are: o_) o_% O
1. To adhere to legal obligations,

2. Establish a consistent corporate culture,

)\

3. Safeguard and enhance the company's reputation. 'L“

\

- =

L

ded by the
opean Union Module 5: Code of Conduct v l .
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3abenelKun Ha TpeHepoT:

MpBKOT YeKop BO pa3BojoT Ha KO e ga ce geduHMpa HeroBaTa LES U BaXKHOCT. TpuTe Hajuyectu

MPUYMHM 33 YCBOjyBatbe 4E/0BHUTE KOAEKCH Ce:

e [la ce NnpuAaprKyBaaT A0 3aKOHCKUTE 06BPCKM
e [la ce BOCMOCTaBM KOH3UCTEHTHA KOPMNopaTMBHA KyATypa

e [la ce 3aWTnTM K nofobpu ro yrnefoT Ha KomnaHujaTa

(0] CYWTUHCKO 3Ha4yere € Aa Ce co3gane KO wto onunulyBa O4YeKyBakbaTa U MpaBuiaTa 3a
cooaBeTHO oaHecCyBakbe, HYyANM METOAU 34 6apa|-be nomouw M Hyaun Ha4MHU 3a I'IpMjaBYBaH:e npawama

NN COMHEBakba 3a NOrpewHo nocranysakbe Co Len ga ce NCNOTHAT KPUTepUymMmuTe 3a ynpasyBare CO

PU3MK Ha opraHMsaumjaTa.
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Module 5: Code of Conduct

The steps to develop a Code of Conduct are the following:

1. Choose who will participate in drafting the CoC for your company.
2. Think of previous ethical issues.

3. Form an outline.

4, Communicate to stakeholders about the draft.

5.Create the final version.

P '

an Union Module 5: Code of Canduct
_aa : — = HEm

3abenewkn Ha o6yuyBayoT: NpeseHTUPajTe M Ha NyBAMKaTa OCHOBHUTE YEKOPM Npu pa3BMUBarbETO

Ha KO.

1) N360poT, KOj Ke buae BKAyYeH BO NPOLLECOT Ha co3daBarbe Ha KO e efieH o, NpBUTE YEKOPU.
PakoBOACTBOTO, A0/IFOPOYHMOT NEPCOHAN U 3aCerHaTUTE CTPaHM YECTo Ce aHraxKMpPaHu BO

n3roTeysareTo Ha KO.

2) Npeg pa ro noaroteute BawmMoT KO, pasmucniete 3a cuTe eTUYKU NPoBaeEMM CO KO BalIMOT

H6U3HUC BEKE Ce COOYMA U BKAYYETe CTPATerMmn 3a HUBHO CpeYyBakbe BO BaLLMOT SOKYMEHT.

3) N3bepeTe r1 efleMeHTUTE LITO Ke ' coapKu BawmnoT KO, KaKo WTO Ce KoAeKC Ha 06/1eKyBatkbe,

KOHOAMKT Ha MHTEPECH, AUCKPUMMHALM]A, OUYeKyBakba 33 NPUCYCTBO UTH.

4) JajTe UM MOXHOCT Ha 3acerHaTuTe CTPaHu Aa ja NPoLeHaT U AUCKYTUpPaaT coaprKmMHaTa Ha KO

OTKaKo Ke ja noctasuTe.

5) KoHeYHMOT HaLpT NOToa MOMKe Aa ce NOAroTBM 3a npernea v 06jaByBarbe OTKAKO CUTE BKAYYEHMU

CTpaHu Ke nmaaT MOXHOCT Aa AafaT CBoj NpuaoHec.

Co-funded by the 13 | Page
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Module 5: Code of Conduct

checklist

*Is the language used in the code clear and understandable to employees at all
organizational levels?

*Are the requirements of the code consistent with the objectives of the
organization's general ethical program?

*Does the code effectively address all matters that have an impact on an
organization, especially those that present the greatest risk?

*Has feedback from stakeholders and staff been collected as part of the
information gathering process?

*Has a thorough review and editing procedure been used to the code draft to

*Is there a decision tree or other comparable mechanism in the code to help
staff when they are in an ethical dilemma?

f the

on Module 5: Code of Canduct

MOOO

-

3a6enewkn Ha obyuyBayoT: Mpu Kpenparbe Ha KO Koj ke 6uae TemeneH, npudaTane 3a KOPUCHUKOT

n Ke buge npudateH of YNEHOBUTE HA MEPCOHANOT M 3acerHaTuTe CTPaHW M Ke U MOMOrHe Ha

KOMMaHMWjaTa BO NOCTUIHYBAHETO HA HEj3MHUTE KPAaTKOPOUYHU U [OITOPOYHM LLe/IM BO O4HECYBAHETO,

MOXe Aa Ce KOPMCTU IMCTa 3a NPOBEPKa, 3a A4a ce yTepan Aanum KO Ke ce cmeTa 3a dUHaNEH.
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Application of a Code of Conduct

Designing and drafting the CoC of your company is a very important step, though

there are more steps to be followed in order to ensure the code’s effectiveness.

A CoC should be reviewed or updated when:

*External operating environment changes, such as the adoption of laws that
affects the firm.

*Times when outsourcing is employed or there is a lot of personnel turnovers.
*Expansion or relocation phases.

*The occurrence of an unanticipated crisis or other event that the current code
does not sufficiently address.

*Acknowledgement that staff members are struggling to comprehend or use the
present code.

ENHANCE

VERIFICATION

>,

by the
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3abenewwkun Ha TpeHepoT: Aypu u kora KO e puHanmnsmpaH, mma HeKOM akTUBHOCTM WTO Tpeba aa

ce Hanpasart.

Mpernegute 1 axkypuparbaTta Tpeba Aa 6uaaTt HanpaBeHW o4, CNYKOEHMKOT 33 eTnKa/ycornaceHocT,
KOj e 04roBOpEH 3a pefoBHa NPOBEPKA Ha KOAEKCOT 3a A4a YTBPAM 43N CE HEONXOAHWU KakeBn 6uno

NpoOMeHn nnn AoNOJIHyBaka.

CAnyHo Ha o6yKaTa 3a KOAEKCH, NPOLLEHKNTE Ha KOAEKCUTE naeaaHo Tpe6a Aa ce ogBuBaat rognwiHoO
NN CeKoralwl Kora ma 3Ha4nTesTHn onepaTuBHU NN OPraHN3aLLUCKN MPOMEHMN. C}'Iy)K6EHMU,MTE, NUCTO
TaKa, MOXe Oa n06apaaT KOMeHTapu o4 NepCoHanNnoT, meHallepute U 3acerHaTute CTpaHu co uen ga

ce n3mepu ,eTmyKaTa Temnepatypa” Ha 6UsHUCOT BO ogHOC Ha KO.
KO Tpeba aa ce npernega wuau axypupa Kora:

* Ama NpomeHM BO HaAZBOPELUHOTO OMKPY!KyBatbe Ha PaboTereTo, KaKo LITO € YCBOjyBarbeTo Ha
3aKOHW KoM BAMjaaT Ha dupmara.

* Bpeme Kora e aHraxkmpaH ayTCOPCUHT UAN UMa MHOTY GJIyKTyaumja Ha nepcoHanor.
e ®asuy Ha NpownpyBare AN NPEMEeCTYBatbe.

° I'IojaBaTa Ha Heo4YeKyBaHa Kpu3a uan Apyr HaCtaH WTO TEKOBHUOT KOAEKC He o pelwlasa
3a40BOJINTENHO.

* MoTBpAa AeKa YNeHOBUTE Ha MepcoHanoT ce bopaT ga ro pasbepat MAM Aa ro UCKOPUCTAT OBOj
KoAgekKc.
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Organizational behaviour

The study of human behaviour in organizations, with an emphasis on
individuals, teams, interpersonal interactions, and organizational

structures.

It's major goal is to comprehend how people interact within a company,
determine what motivates them, and exert influence in order to improve

performance and achieve organizational objectives.

by the

n Union Module 5: Code of Canduct

3a6enewkn Ha 06yuyBayoT: OBjacHeTe WTO € OPraHM3aLUCKO OAHECYBatbe U 30LUTO € BaXKHO.

Mpoy4yBarbeTo Ha YOBEKOBOTO OAHECYBakbe BO OpraHM3auMuTe, CO aKLEHT Ha noeamHumM, TUMOBMY,
MHTEPNEPCOHaNHN MHTEPaKLUMM M OPraHM3auMCKM CTPYKTYpPW, € MO3HATO KaKo OpraHmsauucko
ogHecyBsatrbe. Toa e MHTepANCUMNIMHAPHO NOJIE HA 3HaEHE KO MMa BPCKM CO OMNITECTBEHUTE HayKK
KaKo eKOHOMMjaTa M MOSUTUYKMTE HayKWM, Kako M BUXejBMOpasHUTE HayKM KaKo MCMXonorujaTa,
coumoniornjata M aHTponosorujaTa. LlenTa Ha OpraHM3aUMCKOTO OAHecyBakbe € Aa M MOTTUKHE
MeHayepuTe Aa 3a3emaT eTMYKM JIMAepcku nosvumn. Moxke Aa ce BOcCmocTaBaT nogobpu

npeaBuayBatba 3a O4HECYBakbe CO KOPUCTEHE HAa OPraHM3aLMCKO OAHECYBatbE.
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Why is organizational behaviour essential?
1. Organizational behaviour helps in employee motivation.

2. Organizational behaviour management.

3. Organizational behaviour can help to enhance industrial or
workforce relations.

4. Organizational behaviour may be used to successfully use human
resources.

5. Human behaviour may be predicted and managed with the help of
organizational behaviour.
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Module 5: Code of Conduct

3abenewkun Ha obyuyBauyot: ObjacHeTe Ha nyb/MKaTa 30LITO OPraHM3aLMCKOTO OAHECYBae e 0/
CYLUTMHCKO 3Hayekbe.

1.

OpraH13aumMcKoTO OfHecyBakbe MMa KaydHa ynora 6uaejkm HerosoTo pasbuparbe nm
O0BO3MOXYBa Ha MeHallepuTe Aa ro MOTMBMPAaaT NEpPCoHasoT, WTO nak rm nogobpysa
opraHusaumckmTe nepdopmaHCu 1 ro 3ronemysa 3a40B0/CTBOTO o4 paboTaTa.

Mopobpoto pasbuparbe Ha AyfeTo M oOpraHMsaumMmMTe goara o4 NpoyyyBaHeTo Ha
OPraHM3auUnCKOTO OAHECYBakbe.

PaboTHWUTE/MHAYCTPUCKNTE OAHOCM MOXKe pJa ce nojobpaT co npoydyBarkbe Ha
OPraHM3aLUMCKOTO O4HeCyBatbe. YNPaByBaHEeTO CO OPraHM3aLMCKOTO O4HEeCyBakbe nomara Bo
naeHTUPUKYBake Ha OCHOBHUTE NPUYMHYK 33 NPob6IeMOT, NpeaBuayBatbe Ha Heroarta uaHa
TpaeKTopuja 1 OrpaHNYyBakbe Ha HEFOBUTE HEraTUBHU edeKTH.

EpeKTMBHOTO MCKOPMCTYBakbe Ha YOBEYKWUTE PEecypcy e MOTNOMOrHaToO CO MpoydyBakbe Ha
OpraHM3aunCcKoTo oaHecyBatbe. EGQEKTMBHOTO ynpaByBarbe CO OAHECYBaHETO Ha yfeTo U
opraHusaumjata 3aBUCK 04, 3HAEHETO Ha MeHallepuTe 3a OpraHM3aLMCKOTO OZHECYBake U
HerosaTa npupoaa.

Mpoy4yBarb€TO Ha OPraHM3aLMCKOTO OAHECYBakbe NOMara Bo pa3buparbeTo 1 ro NoaapiKyBsa
perynnmparbeTo Ha YOBEKOBOTO oOfHecyBatbe. Toa e Mefy Haj3sHayajHUTe MNpUYMHK 3a
MCTPaXkyBatbe Ha OPraHM3aLMCcKOTO O4HECYBatbeE.
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Organizational Behaviour Modification Process

Organizational behaviour modification is a method for changing members'

behaviour.
The following are the steps for changing organizational behaviour:

1

2.

3.

Recognizing Critical Behaviour

Behaviour Analysis

Identification and analysis of behavioural outcomes
Create and implement an intervention approach

Performance evaluation

Module 5: Code of Conduct

3a6eneLwKn Ha TpeHepoT:

YNMEE ” . o ‘RE—SE&RCE
) “ X ,IDQN) ==:ZL

E Methods| -

IJ DESIGN @ PLANE
Otad=le

ﬂ,a ce Hanpasu ogpeaneHo oaHecyBarbe Aa Cce nojaByBa noseKke uUnu NnoOMasiky 4eCTto CO MeTOANYHO

KOHTPOJ/IMpPatbe Ha HEroBUTE CUFHAAWM U NOCAEAWLM € NpoLec Ha MoaudUKaumja Ha O4HECYBaHETO.

MoanduKalumjata Ha OpraHM3aLMCKOTO OAHECYBarbe € MEeTOo/, 3a MPOMEHA Ha OJHEeCYyBarbeTO Ha

4YN1eHOoBUTE, TaKa WTO TUe y4eCTByBaaT BO MNOXeJIHO U HeNOXe/IHO ogHecCyBakbe U TN 3aMeHyBaaT 34

NONO3UTUBHMW.

Mpe3eHTMpajTe UM MM Ha YYEHULMTE YEKOPUTE 3a NPOMEHA HA OPraHM3aLMCKOTO O4HECYBatbE.

Co-funded by the
European Union

18 | Page



0 Autism:
Spectrum of
U Employment
Skills
Cnajp 19
J gp:rLljrr]ln of
i I!'_SEIII;J;J![H‘_'-II‘.

Module 5: Code of Conduct

Module 5 Summary

Module 5 covered:

1. The concept of a CoC including organizational culture and organizational behaviour

2. The principles of a CoC are defined, along with its advantages and disadvantages.

3. The development of a CoC

4. The importance and practicalities of organizational behaviour

3abeneLwKn Ha TpeHepoT:

Cymupajte ja cogpunHata Ha Mogyn 5 1 3abnarogapeTe UM ce Ha y4eCHUUMTE 3@ HUBHOTO YYECTBO
Ha obykaTa. MocBeTeTe MasiKy BPEME Ha Mpallakba M OAroBOPU, KaKo M Ha AMCKYCMja M NOBPATHU

MHPOPMaLMK 04, yHecHUUUTE.
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