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OBoOj npoekT e (huHaHcupaH co noaaplika oa EBponckara komucuja. OBaa ny6nukauuja rm ogpasyBa camo
rmeguwTaTta Ha aBTopoT M Komucmjata He moxe pa Oupge oaroBopHa 3a KakBa O6uno ynorpeba Ha

MHdopMaumunTe coapKaHu BO Hea.

HacnoB Ha Mogayn 2: Meku BelUTUHM 3a ynpaByBaH€ CO Manuv U cpeaHu

MoaysoTt npetnpujatuja

Llenta Ha MoaynoT 2 e Aa ru egyuMpa MeHagepuTe Ha ManuTe U cpeaHu
Llenu Ha yuerse npernpuvjatmja U1 ga MM NOMOrHe Aa MM pasBujaT NOTPeOHUTE MEKU
BELITMHM 32 NoAApLUKAa HAa ayTUCTUYHUOT NepcoHan BO TEKOT Ha LiennoT
uuknyc Ha BpaboryBawe (MHTepBjy - BpabotyBawe - Pa3Boj -
3agpxyBame)

Mopaynot 2 uma 3a uen ga:

1. [Oa rM egyumpa uuTtaTtenurte 3a NOTPeGHUTE MEKU BELUTUHMU
WwTo TpebGa Aa rM cTekHaT 3a Aa ro noaapXxart v 3agpxart
nepcoHarsnoT co ayTusam;

2. la ™ eayuupa uuTaTenuTe Kako pga pasBwujar
KOMYHUKaLMUCKN BELUTUHW;

3. Ja rm eayuuvpa uduTatenute 3a HaY4MHUTE Ha BeXxbare
AKTUBHO CcnyLlaH-€;

4. [a ru eayuupa uyMtaTenuTe Aa npumeHyBaaT SWOT aHanusa
3a peluaBaH-€ Ha Npo6nemu;

5. Oa v eayuupa uutatenute Aa nNpaBaT pa3nuka nomery
NuAaepcTBO U MEHALIMEHT;




Mpeky Moayn 2, y4yeHMUMTe Ke Hayuiar 3a:
1. KoMyHMKaLMCKuN BELUTUHMU
Pesyntatu ofy
yUeHseTo 2. AKTUBHO cnywamwe
3. Emnartujata
4. PewaBake Ha npobnem
5. YnpaByBaH-€ CO BpeMeTo
6. YnpaByBame CO 3aauu
7. Tumcka paborta
8. MMpunarognuBocTt
9. KpeaTuBHOCT
10. JlngepcTBO
1. BoBepg

AyTn3MOT e pa3BojHa cocTojba Koja Bnujae Ha KanaumuTeToT Ha egHa NIMYHOCT Aa KOMyHUUMpa Co
ApyruTe v a ro nepuenupa HagBopeLLHWOT cBeT. Jluuara co aytM3am ro 4oXuByBaaT CBETOT Ha
€OVMHCTBEH HauvH oA apyrute nyre. AyTM3MOT € OOXMBOTHaA COCToj0a koja He MoXe da ce
,Monpasn“; Toa He e bonect. MHory nyre BepyBaaT Aeka ayTU3MOT € CyLUTUHCKM Aen O Toa Kou
ce Tue. AyTU3MOT e HapyllyBawe Ha cnektapoT. Mako ayTucTuiHuTe nuua umaat ogpeneHu

3aegHVYKN Npean3BMuM, Aa ce MMa ayTu3aM MMa pasnunyHy edhekTy Bp3 cekoja NMYHOCT.

Ha BpaGoTeHuTe co ayTuszam Moxe Aa UM TpeGa ogpeneHa, YecTo eqHOCTaBHa, NoAapLIka Ha
paboTHOTO MecTo. Kako 1 HMBHUTE MHAMBUAOYANHU CUMKU U TaneHTu, KaHauaaTuTe co ayTusam
4eCTOo AEMOHCTPUpaaT HaTNPOCEYHN BELUTUHM BO HEKOW UMK CMTe of CrieaHMBe 0bracTu: BUCOKO
HMBO Ha KOHLUEHTpauuja, CUTypHOCT, COBECHOCT W YMOPHOCT, TOYHOCT, FOfieMO BHMMaHWEe Ha
Aetanute 1 cnocobHOCT Aa NAeHTUdMKYBaaT rpeLlKku, TEXHUYKA CNOCOBHOCT, Kako Ha Npumep BO

UT n getanHo pakTn4ko 3Haekwe 1 ognimyHa memopuja.



Kako pabotogaBady, MeHallep, MeHallep 3a YOBEYKM PeCcypcu Wnv NepcoHarn 3a perpytvpatse,
Tpeba ga 3HaeTe Kako [a ce crnpaBuTe CO ayTUCTUYHMOT nepcoHan. 3atoa, 6e3 ornea Ha
cocTojbaTa Ha BpaboTeHuTe, co Mnu 6e3 aytmusam, o MeHallepuTe ce odeKkyBa fa rm nvaat
CTekHaTUTe Meku BelwTuHW. Bo Hajmana paka, Ha BpaboTeHuTe um ce noTpebHu 3Haewa U
CnocobHOCTK crneundnyHKN 3a ynoraTta 3a U3BpLUyBake Ha HUBHUTE paboTHM JomKHOCTU. Ho, Ha
OHMe KoM 0BUYHO Ce UCTakHyBaaT CO BUCOKM nepdopmaHcy UM TpebaaT HEKOM AONONMHUTENHN
KBanuTETK, Kako LUTO ce cnocobHOCTa 3a jacHa KoOMyHWKauuja, cnocobHocTa aa paborat gobpo
CO ApyruTte n cnocobHocTa ehekTMBHO Aa ynpasyBaaT co cBoeTo Bpeme. OBre cnocobHoCTM ce

npuMepn 3a MeEKN BELLUTUHMN.

Oxford languages M OeduUHUPaA MEKUTE BELUTMHW KaKO NMYHM aTpubyTM KOM OBO3MOXYyBaaT
HEeKOMy e(peKTUBHO U XapMOHUYHO Aa KOMyHuumupa co apyruTe nyfe. Co Toa LWTO € KaxaHo, BO
0BOj MoZyn Ke pasrnefamMe Hekou Of HajBaKHWTE MeKM BELUTUHM 3a KoM ce cMeTa [eka ce
peneBaHTHW MpWU NoAApLluKaTa Ha ayTUCTUYHMOT MepcoHarn BO TEKOT Ha LEenvoT LMKIYC Ha

BpaboTyBane (HTepBjy — BpaboTyBake — Pa3Boj — 3agpxyBatse).

2. KOMyHVIKaLI,VICKVI BELUTUHUA

JlyfeTo co aytu3sam 4yecTo ce ancopbupaar cebecu n ce YMHU Aeka NocTojaT BO NpMBaTEH CBET BO
KOj MaaT orpaHu4eHa CrnocoOHOCT 3a ycnellHa KOMyHUKauuja U MHTepakuunja co gpyrute. Tue
MOXe Oa MmaaT MOTEeLKOTUM Aa pasBujaT jasvyHW BeWwTWHUM U Aa pasbepart WTO UM Benart
apyrute. Tve, UCTO Taka, YeCTO MMaaT NOTELUKOTUM Aa KOMyHUUupaaT HeBepbanHo, Kako npeky
reCToBM CO paueTe, KOHTaKT CO o4uMTe U u3pasm Ha nuueto. JlyreTo co ayTnsam Moxe aa ru
cchakaaT 36opoBuTE MHOry ByKkBasnHo, LITO MOXe Aa AoBede Ao npobnemu 6ugejkn nm e Tewko
4a ja cdataTt crnoXeHocTa Ha coumjanHuTe nHtepakumn. Ucto Taka, 6u moxene ga um Guge
TelWkKo Aa oapeaar Aanv Bo AMCKYCUja e HUBEH pea Aa 3bopyBaar unum cnywaar. Taka, Tue Moxe
Aa 30opyBaaT HEM3MEPHO BpeMe Unu fa uarnegaar HesavHTepecupaHu 3a oHa LITO ApyruTe ro

36opyBaar.

3atoa, BaxHO e MeHaLepoT AOa wumMa pas3BuMeHn CcooABETHU KOMYHUKaAUUCKMN BELUTUHN.
CnocobHocTa ga ce pasaaT u npuMaat pasimiHn BMUOOBU I/IHCbOpMaLl,I/WI ceé NOo3HaTh KakKo
KOMYHUKaUNCKN BELUTUHWN. 36opyBa|-beTo, cnywaHeTo, menawketo n CoO4yBCTBYBaH€TO CE CUTE

KOMMOHEHTN Ha ed)eKTVIBHa KOMyHI/IKaLI,VIja. KOpVICHO en pas6V|pa|-beTo Ha KOHTpacTute nomefy



KOHTaKTUTE Nuue B nuue, TeJ'qu.')OHCKVITe nosvun n anrMTanHNUTe KOMyHUKaunm Kako e-nowta n

couujanHiTe Megnymu.
BuaoBu Ha KOMyHUKaLumja

nOCTOjaT YeTupu rmaBHM TUMOBU Ha KOMyHVIKaLI,VIja KOja MeHatllepute 61 moxene aa rm Kkopucrtar

Ha IHEBHA OCHOBA, BKIMy4yBajKu:

1. BepbanHo: KomyHuumpare no naTt Ha roBOPEH jasuk.

2. HeeepbanHo: KomyHnumpare npeky roBop Ha TeNoTo, U3pasn Ha NUUETO 1 BOKarl.
3. NMucmeHo: KomyHnumupake no naT Ha NuLwaH ja3unk, cumoonu n 6pojku.

4. BusyenHo: KomyHukauumja no nat Ha dpoTorpacduja, yMETHOCT, LUPTEXN, CKULUN U TPAPUKOHN.

2.1. Hesepb6anHa kOMyHUKaLMja
TexHukaTa Ha npeHecyBawe uaen 6e3 KOpUCTene Ha M3rOBOPEHW WX nuwiaHu 36opoBu e
nosHata Kako HesepbanHa komyHukaumja. Co gpyrn 36opoBu, HeBepbanHa KOMyHWKauuja e
cekoja KOMyHMKauuja nomery OBe WM noBeke nyre LWTO BKIy4YyBa ynotpeba Ha u3pasu Ha
nnueTo, recToBM Ha paueTte, roBop Ha TenoTto, no3u u rectoBn. CnpoTMBHO Ha BepbanHata
KOMyHMKauuja, KoOja €OHOCTaBHO CNyXW 3a [MpeHecyBawe Ha HaABOPELUHN HaCcTaHW,

HeBepbanHaTa KOMyHMKaLMja noMara Bo pa3BojoT U O4PXKYBaHETO HA MEFYHOBEYKUTE BPCKM.

JlyreTo KopucTaT HeBepGarHo 3a Aa rv uspasart eMouunTe U MHTepnepcoHanHuTe cTaBoBuY, Aa
cnpoBefyBaaT pUTyanu Kako LITO Ce YeCTUTKM U [a ja UCTakHaT Heuuja nuyHocT. Buposm
HeBepbanHa KOMyHMKauuja ce: KOHTAKT CO O4M; M3pasu Ha JNMLUETO; ABWKEHE; ApXEeHe Ha

TenoTo; recToBM; MPOCTOP; Napajasuk; M3pasun Ha NULIETO; KOHTaKT CO O4Y 1 AOMUP.

2.2 AKTUBHO crywiakwe
Co uen ehekTMBHO Aa ce KOMyHULMpa, Mopa fa ce buge cnocobeH ga ce cnywaart 360poBUTE Ha
Apyro nvue, UCToBpeMeHo obmayeBajku ce ga ce caTyu HMBHOTO 3Hayvewe n Hamepa. Oea e
NMo3HaTO Kako aKTMBHO cnyware. HeonxodHo e ga ce 6buae akTMBEH YYECHWK BO MpoLecoT Ha

KOMyHUKaLwja.



AKTUBHOTO CnyLUake e NOCBETYBaHe rofieMo BHUMaHUe W LIeNOCHO BKIyYyBaHwe BO OHa LUTO O
KaXkyBa roBOpHUKOT. 360pyBareTO € 3Ha4YMTenHo nomMarnky notpebHo og cnywaneTo. bes orneq
Ha Toa [Janu Hekoj ce cornacysa CO ApYyro nvue BO PasroBOpOT, LefTa Ha aHraXxupaHumot

cnyuwaren e uenocHo ga ro pasbepe HUBHOTO rMeanLTe 1 ga ro npeHece HeroBoTo pasbuparse.

CoBeTun 3a aKTUBHO cllyllame

[a

« [loBeKe cnyLuajTe OTKOMKY WTO 36opyBaTe
e OcTaBeTe ro COroBOPHMKOT Aa 3aBpLUn Npes
Aa oaroBopuTe.

* [locTaByBajTe OTBOPEHM MNpaLlara

e buaete BHMMaTENHM Ha OHa LWITO ce
30opyBa

e buaerte cBeCHY 3a BawMTe CONCTBEHU
npeapacyau

 YNpaByBajTe CO CONCTBEHUTE EMOLINN

» buaere BHMMaTENHM KOH MAenTe U1
MOXHOCTUTE 3a peLuaBate npobnemm

« [laBajTe BepbanHu n HeBepbanHu nopakm
LITO v cnyware

 CnyLuajte rv 1 YyBCTBaTa U CoApXKMHaTa

3. EMnatujaTa

3.1. lecpuHunuumja

He

¢ [loM1HMpajTe BO pa3roBopoT

* [0 NpeknHyBajTe COrOBOPHMKOT JodeKa
30opyBa

 [1 3aBpLUYBajTE pe4YEHNLMTE Ha
COroBOPHUKOT

» [loHecyBajTe n3bp3aHu 3aKkny4oum

e OgroBapajte co 06BUHYBAYKN UMK
00BUHYBaYKM jasuk

o CTaHyBajTe apryMeHTUpaHu

» [lokaxyBajTe HETPNenMBOCT NN NoBeke
3apauv

e Cnywajte NpUCTpacHo NN UCKIyyeTe rv

HOBUTE naeun

TepMMH WITO Ce KOPUCTU 3a OMNuyBawe Ha OCYM MOBP3aHW, HO PasfnYHW, KOTHUTUBHM,
adeKkTUBHM N BUXejBMOparnin MHTEPNEPCOHAalHW peakumMm Ha Apyro Nvue, BKITy4yBajku pa3nuyHm
dopmn Ha rnegawe nNepcnekTuBa, emnartuyHa rpwka, fvMyYHa BO3HEMWPEHOCT W Apyru

ycorrnaceHv eMoLMOHanHn n GruxejBnopanHun O4roBopu.



3.2. BoBep

EmMnaTunjaTa e crnoxeHa. Mlako noBekeTo nyre moxaTt Aa gagart onwTta geduHuumja 3a 1oa Kako
TMe camuTe ja JeduHUpaaT emnaTujaTa, TEPMUHOT € KOPUCTEH Of, ONLITECTBEHUTE Hay4YHMLUM 3a
Aa ce naeHtudukysaaTt ronem 6poj pasnuyHn, HO noBp3aHu deHomeHun. LLnpokmMoT oncer Ha
(bEHOMEHM OnUuLIAaHN CO TEPMUHOT, Nak, co3gane Npeam3BuLmM Bo pas3dbupareTo U MEPEHETO Ha
KOHCTpYyKLUMjaTa of NepCrnekTMBa Ha NMMYHOCTa U NHONBUOYANHUTE pasnuku. AyTUCTUTE MOXe Oa
nMaaT NoTELLKOTUN CO KOTHUTMBHATa emnaTtuja (Mpeno3HaBake Ha emMoLMoHanHaTa cocrojboa Ha
Apyro nuue), HO He u ad)eKkTMBHaTa emnartvja (cnocobHocTa ga ce no4vyBCTBYBa TyraTa
eMouMoHanHa cocrtojba un xenbarta ga ce oaAroBopu Ha Hea), Na OTTyKa M MpMYMHaTA 30LUTO ce

o4ekyBa of, paboTogaBaqoT Aa MMa emnaTuja kora BpaboTyBare Ha fuua co ayTu3am.

3.3. EnemMeHTH Ha emnartuja

Tpw knNy4HN enemeHTn kom aHnen MonemaH rm naeHTMduKyBan Bkny4vyBaar:
1. Pasbupame Ha gpyrurte

2. PazBuBam-e Ha gpyrute

3. UckopuctyBake Ha pa3nu4yHocTa

1. Pasbupame Ha gpyrurte
OBa e MOxebun oHa LITO NoBeEKeTO Nyre ro pasdbupaar co ,emnatuja“: cnopepn 36opoBuTe Ha
[onemaH, ,,HaceTyBak€ Ha YyBCTBaTa M NepPCnekTUBMTE Ha APYrMTe N akTUBHO MHTEpecupame 3a

HUBHUTE rpuxmn”“. OHMe Kou ro npasar oBa:

e Ce npunarogysaat Ha eMoLMOHanHW 3Haum. Tue 4o6po crylaaTt, a UCTo Taka 0bpHyBaaT

BHUMaHWe Ha HeBepbanHaTa KOMyHVKaLuuWja, 3eMajku CynTUINHU 3HaLW PEYMCU NOTCBECHO.
e [lokaxyBaaT YyBCTBUTEMHOCT U ' pa3bupaar Tyrute nepcrekTmsm.

e Ce cnocobHu ga nm nomaraart Ha gpyruTe nyre Bp3 OCHOBa Ha HUBHOTO pa3bupate 3a

notpebuTe 1 YyBCcTBaTa Ha THe nyfre.
2. PazBuBaHe Ha Apyru

Pa3BunBare€TO Ha ApyruTe 3Ha4un Aa ce Aenyea cnopes HUBHUTE NOTPedU 1 rpyXK 1 aa UM ce
NMOMOrHe ga ce passujart 4o CBOjOT NOfH noTeHuumjan. Jlyreto co BeLUTUHM BO oBaa obnact

OBUYHO:



e [ HarpagyBaart v chbanar nyreTo 3a HABHWUTE CUITHU CTPAHU U AOCTUIHYBaka 1
0be3benere KOHCTPYKTUBEH dhnadek ansajHupaH ga ce oKkycrmpa Ha Toa kako Aa ce

nogo6pw.

e (O6e3begyBaaTr MEHTOPCTBO M TPEHWUHT 3a Aa MM NOMOrHaT Ha gpyruTe ga ro passujat

CBOjOT LIeN0OCeH noTeHumjan.

e (O6e30enyBaar 3agaym 3a HaNpPeAoK LTO Ke UM NMOMOrHaT Ha HUBHUTE TMMOBM Aa ce

pasBujar.
3. UckopuctyBatse Ha pa3nuyHocTa

NckopucTyBar€eTo Ha pasnuyHocTa 3Haum Aa ce 6uae BO MOXHOCT ia ce co3faBaart v passvBaar
MOXXHOCTM NPeKy pasnuyHu BUOOBU Iyfe, Aa ce Npeno3Hae U Aa ce CrnaBu JeKa CUTe Hocume
HeLUTO pa3nuyHo Ha macaTta. OBa e 0cCO6GEHO BaXXHO Kora ce oanydyBaTe 3a npe3emMane Ha naToT
KOH aHraxupake Ha fuue co ayTusaM. VICKOpUCTYBaHEeTO Ha pasnMyHOCTa He 3Hauyu aeka rv
TpeTupaTte CuMTe Ha UCT HauyuH, TyKy ieKka ro npucrnocobyeaTe Ha4YMHOT Ha KOj KOMyHULMpaTe co
ApyruTe Oa ogroBapa Ha HMBHWUTE MoTpebu u YyBcTBa. JlyfeTo co oBaa BeluThHa NoYnTyBaarT u
[06po ce ogHecyBaaT co cuTe, 6e3 pasnuka Ha HUBHOTO NOTEKo. Kako onwTto npasuIo, Tue ja
rmefaaT pasnMyHOCTa Kako MOXHOCT, pa3bupajkv geka pasnuyHuTe TUMOBWU paboTar MHOry
nodobpo oA TUMOBUTE KOM Ce MOXOMOreHw. JlyreTo kou ce Jo6pu BO MCKOPWUCTYBaETO Ha
pasnuYHOCTa, UCTO Taka ja Npeau3BUKYBaaT HeTonepaHuujaTa, NpUcTpacHocTa U cTepeoTmnmTe

Kora Ke ja Buaar, cosgasajku atmocdepa Koja € Co No4YuT KOH cuTe.

4. PewwaBar€e Ha npoonem

4.1. [pumeHa Ha SWOT 3a pewaBate npobnemu
SWOT aHanuaarta ce Kopucty Bo OU3HMCOT 3a fa ce aHanu3mpaaT CUIIHUTE CTpaHu, cnabocTtute,
MOXXHOCTUTE U 3aKaHUTe BO AeNOoBHUTE cpeauHn. Toa e anaTtka 3a pa3mucnysatwe ([ec, llamnkuH
n Tejnop, 2005). NMpUHLMNOT Ha NPOLECOT Ha CTPaTErMcKo ynpaByBaHe MOXe [a Ce NPMMEHU 1 3a
pewaBarwe Ha npobrnemmte CO KoM Ce coodyBaaTr noeguHuuTte. lpouecoT Ha cTpaTerncko

ynpaByBaH€e Ce COCTOM of, CriefiHnTe neT yekopu (BpaToH v Mong, 2003):

1. Mucwuja v uenu: rn onvwyBa BpegHOCTUTe 1 acnmpaumuTe.



2. AHanusa Ha XuBOTHaTa cpegvHa: AHanu3ata Ha XMBOTHATa cpegvHa ja npebapysa
BHaTpellHaTa cpeamHa 3a curnHu ctpadHu (S), cnaboctn (W) M HagBopellHaTa cpeguHa 3a

MOXHOCTU (O) 1 3aKaHu (T).

3. ®opmynupare Ha cTpaTeruja: BKMydYyBa eBanyauuja Ha MHTepakuMuTe Mery cTpaTeLlkuTe

dakTopu 1 NpaBere cTpaTeLLku n3bopu 3a NCNonHyBake Ha uenure.
4. IMnnemMeHTaumja Ha cTpaTermjaTa: BkiydyBa MMNieMeHTauUnja Ha cTpartervjara.

5. EBanyauuja Ha cTpaTerujaTta: ro ogpeaysa CTENEHOT 0 KOj BUCTUHCKaTa NpoMeHa v n3seaba

ce coBrnaraar co nocakyBaHuTe NpoMeHu 1 nepopMaHcu.

Osne CTpaTeLllKkn d)aKTOpI/I ce cyMmupaHu co akpoHMmMoT SWOT. ,El,oueka cunHuTe n cnabute

CTpaHu ce BHaTpeLlHn d)aKTOpI/l, MO>XHOCTUTE N 3aKaHNTE Ce BO HAABOPELUHOTO OMNKpPYy>XyBaH-€.

4.2. [loHecyBaHe OAJyKM 3a peluaBate npoodnemu
Cera pa pasroBapame 3a YLITe €[eH acneKT Ha pellaBake Ha npobrnemu, T.e. JOHECYBaHe
oanyku. Kako wto e HaBeaeHo od Puum n TomncoH (1988), peluaBareTo Npobrnemu BknydyBa
aKTUBHOCTU 32 JOHECYBak-€ OAJyKWU, KOW IV BKIyvyBaaT CreAHUTE YEKOPU KaKo LUTO € AaleHOo Ha

cneagHarta crnnka:

Problem
identification -
-~ Generat.mn of
alternatives
| Evaluation &
selection of Implemen-
alternatives ™ tation of the
chosen
solution

Figure 4.1: Decision making for problem solving

5. YnpaByBaH-€ CO BpeMeTo

MpakTvkaTa Ha opraHusupake M Bexbare CBecHa KOHTpora Bp3 KonuMumHaTa Ha BpemeTto

NMOMMHATO Ha oApeaeHn 3a4a4yun, 0CoBeHo 3a NPOMOBMpPaH-e Ha edeKTMBHOCTA, edmKacHOCTa U



npogyktusHocta. MNotpebHo e 6anaHcMpare Ha OArOBOPHOCTUTE Ha egHa JIMYHOCT KOH HErOBOTO
CeMejCTBO, npujatennte, Kapueparta, Xobunte n NNYHUTE MHTEPECH, NPUTOoa UMajkn ro Nnpeasna
orpaHmyeHoTo Bpeme. Kora Hekoj 4obpo ynpaByBa Co CBOETO Bpeme, uma ,,onunja” ga rm tpowum

“nu npaeu paboTuTe co cBoe TEMMO.

YnpaByBaheTO CO BPEMETO MOXE Aa GuAe NOTNOMOrHaToO Of HM3a BELUTUHU, anaTku U TEXHUKU
KOW ce KopuCTaT 3a ynpaByBaHe CO BPEMETO Kora Ce UCMOSHYBaaT KOHKPETHU 3a4auu, MPOeKTU u
Lienv Ko ce BO COMMacHOCT CO A4aTyMOT Ha JocneBatse. [TpBMYHO, ynpaByBaHeTO CO BPEMETO Cce
oflHecyBallle caMO Ha AernoBHU UMK PaGOTHM aKTUBHOCTM, HO Ha KPajoT TEPMUHOT Ce NpoLIMpY 3a
[a TV BKINYYU U NUYHUTE akTMBHOCTU. CMUCTEMOT 3a ynpaByBa€ CO BPEMETO e Au3ajHupaHa
KOoMOMHaUWja Ha npouecy, anatkv, TEXHUKU U MeToau. YnpaByBaHeTO CO BPEMETO OGUYHO €
HEeONXoOQHOCT BO CEKOj pa3BOj Ha MPOEKTOT 6uaejkm ro ogpenyBa BpemeTo M 06emMoT Ha
3aBpllyBate Ha npoekToT. Mcto Taka, BaxHO € Oa ce pasbepe geka U TEXHUYKUTE U
CTPYKTYpPHUTE pasnuku BO YNpaByBakeTO CO BPEMETO MocTojaT nopaau Bapujauuute BO

KYNTYPHUTE KOHLENTW Ha BPEMETO.

5.1. [lMpunaobuBknTe oA ynpaByBaH-€TO CO BPEMETO

1. OnecHyBah€e Ha CTpecoT

2. [loBeke Bpeme

3. [loBeke MOXHOCTU

4. CnocobHoCT 3a peanusauuja Ha LenuTe

5.2. EdekTUBHO ynpaByBat€e CO BpemMeTo
OTkako Ke rv pasrnegame npugobuBkMTe of ynpaByBaweTO CO BPEMETO, ajae a nornegHeme

HEKOMKYy HaunHM 3a eprKkacHoO ynpaByBake CO BPEMETO:
1. [llocTtaBeTe Lenu npaBunHoO
2. [puoputnsnpajte mygpo
3. [llocTaBeTe BpeMeHCKO orpaHuyyBat-e 3a 3aBpLUyBaH-€ Ha 3aJadvaTa
4. HanpaseTte nay3sa nomery 3agadyute

5. Opranusnpajte ce



6. OTCcTpaHeTe ' HECYLUTUHCKMUTE 3afa4n/akTMBHOCTU. BaxxHO € Aa ce oTCcTpaHaT BULLOKOT

aKTUBHOCTU U 3agayn.

7. TlnaHupajTe ogHanpeq

6. YnpaByBaH€e CO 3agauun

YnpaByBar€e CO 3afayu e npoLec Ha yrnpaByBake CO 3afayva HU3 HEj3MHMOT KUBOTEH LIMKIYC.
Toa BKkny4yyBa nnaHupawe, TecTupawe, Criefete U U3BecTyBake. YNpaByBaHeTO CO 3aaauqu
MOXXE [1a MM NMOMOTHe UNn Ha NoeauHELOT a MM NMOCTUIHE LIENUTE UMW Ha rpyny Ha NoeavHum aa
copaboTyBaaT W Ada crnogerlyBaaT 3Haewe 3a OCTBapyBar€ Ha KONEeKTUBHUTE Lenu. 3agadunte

NCTO TaKa Ce pasrimkyBaaTt Nno CJ10>XKeHOCT, o4 HUCKa 0 BUCOKa.

EdekTuBHOTO ynpaByBake cO 3afjayn OGapa ynpaByBawe CO CUTE acrneKkTu Ha 3ajavarta,
BKIyYyBajkM O HEj3UHMOT CTaTyc, NPUOPUTET, Bpeme, 3adayyM Ha 4YOBEYKM U (DUHAHCUCKU
pecypcy, NOBTOPYBatkbe, 3aBUCHOCT, U3BECTYBaka U CMYHO. Te MoXe [a ce 3apy»KaT Bo rofiema

Mepa BO OCHOBHUTE aKTUBHOCTU Ha yrnpaByBaH-€TO CO 3aaa4yM.

yl'lpaByBaI-beTO CO MNOBEKe MOeAMHUM WM TUMCKM 3agaydm Moxe ga buaoe nomorHato oA

cneumjanusnpan codpTeep, Ha NpuMep codpTBep 3a paboTeH TeK UMM MPOEKT 3a yNpaByBaH-€.

yl'lpaByBaI-beTO Co 3agaym moxe aa buoe oen oa ynpaByBaH-E€TO CO NMPOEKTU U yrnpaByBaHe€TO CO
npouecute n Moxe Aa NnocCriy>Xn Kako OCHOBa 3a e(bMKaceH p860TeH TEK BO €0Ha OpFaHVISGLI,I/Ija.
npoeKTHVITe MeHaLllepun Koun ce npuapxyeaart [0 ynpaByBake€TO OPUEHTUPAHO KOH 3aa4vyn uMaart
AetaneH n axypupaH pacnopen Ha npoekTun 1 00uny4Ho ce ,D,O6p|/| BO Haco4yBaH€TO Ha 4Yf1eHOBUTE

Ha TUMOT 1 NPUOBMXXYBaHETO HA NPOEKTOT Hanpen.
CTtartycoT Ha 3agavnTe MOXe Ja Ce onuLle Co CriedHNTE COCTojou:

e [logrorBeHun
e [JlopeneHu

e [IpeknHatn
e lcTeveHu

e [lpenpaTtenu

e [loyHaTu



e 3aBpLueHH
e [loTBpaeHun
e [laysupaHu

e HeycnewwHu

CneaHunot /:u/ljarpaM onuuwlysa pasrimyHn COCTOj6I/1 Ha 3aJadata BO TEKOT Ha Hej3VIHI/IOT XUBOTEH

uuknyc. OBoj gnjarpam e pedepeHumpaH og, IBM.

Terminated

Expired

Inactive Delegated

—— | Ready Assigned

Forwarded |——0ow

Rejected

Completed

Finished

Failed

6.1. [locTtaByBaHe jacHM Lenun
LlenTta ja onuwyBa npomeHaTa LWITO NPOEKT, Nporpama unuM opraHusauuvja caka ga ja nocturHe
unn ga snujae. Tme moxat ga Gugat nNocTaBeHM Ha MHOrY pasfuyHM HMBOA Of, LUMPOKK
CTpaTewKn uenn A0 MHOry cneumduyHn uenu Ha npoekToT. Tue MoXaT ga BapupaaTt of
e[HOCTaBHU pe3ynTaT KoM Ce NMog KOHTPOra Ha NPOeKT UIu nporpama 40 AOATOPOYHU Lenn Kon
MOXe Aa 3aBucaT Of MHOry pasnuyHu daktopu. [loctaByBaweTo [0OpM uenu rm npasu

MOHUTOPUVHIOT U eBarnyauujata nofecHn 1 NoeeKTUBHM.

[o6puroT cnctem 3a cnegewse u eeanyaumja (M&E) He Mmoxxe ga ro HagOMeCTM NOWKWOT AN3ajH Ha
NPOEKTOT UK nporpamaTta. AKO LenuTe ce HejacHM 1u NoLwo am3sajHmupann, Toraw M&E ctaHyBa
MHory notewko. CnpoTUBHO Ha TOAQ, ako LIENWTE Ce jacHu, Torawl 3agadara Ha cuctemot 3a M u E

YecTo € jacHa. Toa 3Ha4uu aa:

* Ce YTBPAM A0 Kafe Ce NCMOoNHyBaar LenuTe;



e Ce MPOLIEHN LUTO APYro Ce MEHYBA; U
* Ce NOEHTU(MKYBa KakBM peBM3nmK Tpeba Aa Hanpasu NPOEKT UMW Nporpama Kako pesynTar.

LlennTe Moxe fga ce nocTaBaT Ha MHOTY pasfnnyHM HUBOA BO paMKMUTe Ha edHa opraHusauuja. Tve
MOXaT [a BapupaaT of LUMPOKM CTpaTelLku Lenu Ha MefyHapoaHO, HaLuMOoHaHO Ui CeKTOPCKO
HMBO OO0 MHOTY CreunduyHM NpoekTHW uenu. MoHekorawl oBue Uenv Moxe da Guaat TEeCcHO
noBp3aHu. Ha npumep, og uenuTe Ha NPOEKTOT MOXe Aa ce Gapa [Aa ce BKy4aT BO LenuTe Ha
nporpamara, KoM 3a BO3BpaT MOXe [a Ce O4YeKyBa [a Ce BKMy4yaT BO LienvTe Ha 3emjaTa,

pernoHanHarta unv opraHusauujarta.

7. BewTnHM 3a npucnocoo6nmMBocCT

MNpucnocobnueBocTa Kako BelTUHa ce odHecyBa Ha CrnocobHocTa Ha efdHa NWYHOCT Aa
NPOMEeHN CBOMTE MOCTanku, Kypc Unu npuctan KoH npasexwe paboTu 3a Aa ofrosapa Ha HoBa
cuTyaumja. lNocTojaHo ro MeHyBamMe HaLLMOT XMBOTEH CTUN Buaejkn HawmnoT CBET NOCTOjaHo ce
mMeHyBa. Kora uma HegocTur Ha CTOKa Ha nasaporT, ja npedprname Hawarta nobapysadka Ha
3ameHa. Toa e npumep 3a npucrnocobnmeocT. [MpunarognuMBocTa He € caMo NpOMeHa Ha HeLwTo
unu npunarofgyBake Ha Hekoja cuTyaumja. Toa ondpaka MOXHOCT Ja ce M3BpLUaT NPOMeEHU BO
TEKOT Ha [ejcTByBare CO Ma3HOCT U HaBpeMeHOCT, 6e3 Hekon noronemu Heycnecu. Ce goaeka
“Ma MHOTY HEKOHTPOSMpaHN hakTopu BO HalLaTa CpeanHa Kako LITO ce 3aKOHUTE U EKOHOMCKUTE

(baKTOpI/I, HEeOoNnxXoa4Ho € Aa ce CTEKHE OBaa BeELUTUHA.

Kako ga ce nogobpu BewTMHaTa Ha NpncnocobnmMeoct

MpunarognueocTa e npupoaHa BewTuHa. Moxe fa ce passue 1 cosnaga UcTo Taka. EBe HeKonky
COBETU KOU ke BM NOMOrHaT Aa ja nogobpute oBaa BELLTMHA.

e HabrbyaysajTe u criegete rim NPOMEHNTE BO BalLaTa OKOMNMHA:

e bupete cnpemHu ga yunte

e I3BerHyBajTe oanoxysame

e [pu3HajTe ro hakToT AeKka NPOMEHUTE CUTYPHO Ke ce cryyar



8. Tumcka pabota

Tumckata paboTa e 3aeaHVMYKM Hanop Ha rpynaTa ga nocTUrHe 3ae4HnYKa uen unm a ja saspum
3ajadvarta Ha HajedhuKkaceH 1 HajedeKTUBEH HauuH. YeTnpuTe KnyyHU KapakTepPUCTUKM HA TUMOT
BKMydyBaaT 3aefHuyKa Len, Mery3aBMCHOCT, OrpaHM4eHOCT M CTaburHOCT, CMocOBHOCT Aa
yrnpaByBaaT CO COMCTBeHaTa paboTa W BHaTpelleH npouec M ga paboTtar BO MNOrofnem
onwTtectBeH cuctem. OcHoBHUTe Oapaka 3a edekTMBHa TUMCKa paboTa ce COoodBETHa
ronemMumHa Ha TUMOT. KOHTEKCTOT € BaxeH, a rorieMmHara Ha TMMOT MOXe [da Bapupa BO
3aBUCHOCT oA UenTa. TMMOT Mopa da BKIy4yyBa HajMariky 2 Unu noBeke YrieHOBW, a NOBEKETO
TMMOBW Ce CO ronemMuHa og 2 Ao 100. CnopTcknte TMMOBU 0BUYHO MMaaT PUKCHU ronemMmnHn Bp3
OCHOBa Ha NocTaBeHWUTe npaBuna, a paboTHUTE TUMOBU MOXeE [a Ce MeHyBaaT BO roflieMnHa BO
3aBUCHOCT 0Of (pasata WM CrioxeHocTa Ha uenta. Tumosute Tpeba ga Gupar cnocobHu pa
KopucTaT pecypcu 3a Aa 6uaaT NpoAyKTUBHM (T.€. TEPEHU 3a Urpare UM Mecta 3a COCTaHouu,
3aKaxaHn BpeMurba 3a nnaHvpake, HacoKM Of TPeHepwu WNn CynepsBu3opw, noggpluka og
opraHuMsaumjata UTH.) U jacHO AedUHMpaHN yrorm BO TUMOT CO LeSl 3a cuTe [a Mma jacHa uen.
TumckaTa paboTa e npucyTHa BO CEKOj KOHTEKCT Kade LUTo rpyna nyre pabortat 3aegHo 3a ga
nocTurHat 3aegHunyka uen.[1] OBue KOHTEKCTM BKIyyYyBaaT WHAYCTpPUCKa oOpraHusauuja
(dbopmanHun paboTHN TMMOBM), aTrneTuka (CNOPTCKU TUMOBW), yYUNULLTE (COyYeHULUm Ko paboTtaTt
Ha MPOEKT) 1 34paBCTBEH CMCTEM (TMMOBM 3a ofepaunoHa cana). Bo cekoe o oBne nocTaskuy,
HMBOTO Ha TMMCKa paboTa U Mery3aBMCHOCT MOXe Aa Bapupa Of HUCKO (Ha np. rond, atnetuka),
00 cpefHo (Ha np. 6e36on, hyaban), 4o BUCOKO (Ha npuMep, kowlapka, dyadan), BO 3aBUCHOCT 0f
KOnuMumnHaTa Ha KOMyHUKauumja, MHTepakumja u copaboTka NnpucyTHa Nomery YneHoBUTe Ha TUMOT.

Ha np. TumckaTa paboTa ja koopanHupa paboTaTa LUTO € MOXHO NOpaHo.

8.1. EdpekTnBHa TUMCKa paboTa

MocTojaT ogpedeHn KapakTepuUCTUKM KOM TUMOT Mopa da MM uma 3a ga pabotu edektusHo. OBue

KapaKTepUCTVKM ce MefryceGHO NoBp3aHu.

WmnepatvB e rpynHata Koxe3uja ga Guge cunHa Bo TMMOT. lMocTon no3uTMBHa Bpcka nomery

rpynHara koxesuja u nepdopmaHcuTe.

KoMyHuKauujaTa e ylwiTe eaHa BUTanHa kapaktepuctuka 3a edbekTBHa TuMcka paboTa. UneHosute
Mopa Aa 6uaat cnocobHU ePeKTUBHO Aa KOMYHULMPaAT e4HN Co APYru 3a Aa Ce HaaMUHaT NpeykuTe,

[a ce pelaT KoHnMKTUTE 1 aa ce n3berHe 3abyHa. KomyHukaumjarta ja aronemyBsa KoxesujaTa.



KoMyHuKkaumjata e BakHa BO TUMOBUTE 3a jacHO fa ce feduHupa uenTa Ha TUMOT 3a Aa nocTtou
3aegHMYKa uen. VimaweTo 3aefgHMYKa Len Ke ja sronemu Koxesuvjata bugejkm cute YneHoBu ce

cTpeMart KOH uctata uenu Ke cu nomaraart eqHu Ha apyru ga rm nocturHat ceBouTe Uernu.

lNMocBeTeHoCTa € ywTe eqHa BaXXHa KapakKTtepucTtuka 3a TuMoBUTE. Toa ce CnydyBa Kora 4reHoBuTte

ce d)OKyCI/IpaHVI Ha NOCTUrHyBaw-€ Ha 3aeHnYKaTa Luern Ha TUMOT.

OgroBopHOCTa e HeonxodHa 3a Aa ce 06e36ean OOCTUrHyBake Ha NPEecBPTHULMTE U AeKa cuTe
uyneHoBu ydecTtByBaaT. OOp)XyBareTO Ha O[ITOBOPHOCTA Ha YNEeHOBMUTE ja 3ronemysa NocBeTeHocTa

BO TUMCKUTE OOHOCMU.

9. KpeaTuBHOCT

Hekorawl ce cmeTalle aeka KpeaTMBHOCTa € oyHKUMja Ha gecHaTta Mo3odHa xemucdepa. Osa ro
noAaapXa KOHUENTOT Aeka nyreTo OOMUHAHTHM of JIeBMOT MO30OK Ce MoBeKe aHanuTUYKM U
nomMmanky emoTmBHW. EmMoumjaTa ce cmeTa 3a BaXeH (pakTop BO KpeaTMBHOCTA, Kako LITO € U
MemopujaTa, UnKn, HaBUCTMHA, HELOCTATOKOT O Hea, Kora ce KpeaTuBHU. Bo egHa ctaTtuja 3a
aHaToMmjata Ha KpeaTMBHMOT MO30K Ha livestrong.com, aBTopkata TpejcuP pekna pgeka
aHaToMMjaTa Ha KpeaTMBHOCTA € MOLEN Ha aKTUBMPaH-E MU NOTUCHYBaHE Ha KOMYHUKALMCKUTE
naTtMwTa BO MO30KOT LUTO OBO3MOXYBa MojaBa Ha HoBa Mmucra. CocTojkuTe 3a KpeaTuBHa
WHOBaUMja BKMydyBaaT ,ANBEPreHTHO pasMucriyBakse” - cnocobHOCT ga ce rnegaart pabotute

NONMHaKy Ha Ha4uH LITO Ce no,qo6pyBa cnopen KOHBeHLI,I/IjaTa.

Cnopen Bukuneguja, kpeaTuBHocTa € (PEeHOMEH BO KOj ce (hopmupa HEeWTo HOBO U BpegHO.
CosgageHuoT npegMeT Moxe ga buge HematepujaneH (Kako WTO e uaeja, HaydHa Teopwja,
My3M4Ka KoMnosuumja unu wera) nnm omanykn o6jekT (Kako NpoHajaokK, NnevaTeHo nuTepaTypHo

[eno unu cnuka).

HayyeH mHTepec 3a kpeaTMBHOCTa € MpoHajaeH BO ronem 6poj AMCUMNNAMHK, NPBEHCTBEHO
ncuxonorvja, Gu3HMC CTyaunm un KOrHUTMBHA Hayka. Cenak, MoXe [[a Cce Hajge un BO
00pa3oBaHNETO, XYMaHUCTUYKUTE HaykW, TexHororvjata, WHXeHepcTBoTO, duno3odujata
(ocobeHo hunosochujata Ha HaykaTa), Teonorujara, counonorujaTta, IMHIBUCTMKATA, YMETHOCTa,
eKoHoMujaTa n matemaTtmkata. OBue AMCUMNAMHK M NOKPMBAAT OAHOCUTE NOMEry KpeaTUBHOCTa
N onwTaTta MHTENUreHuuja, TMNOT Ha NIMYHOCTA, MEHTANTHUTE N HEPBHUTE NPOLIECU, MEHTAITHOTO

3/:1,paBje nnnm BellTadyKkaTta VIHTeJ'IVIFeHLl,I/Ija; I'IOTeHLl,I/IjaJ'IOT 3a NOTTUKHYBaHk€ Ha KpeaTMBHOCTa



npeky 06pa30|3aHV|e n o6y|<a; NOTTUKHYBak€ Ha KpeaTMBHOCTaA 3a HauMOHalilHa €eKOHOMCKa
KOPWUCT; U NpUMeHa Ha KpeaTuBHU pecypcCu 3a nop,o6pyBa|-be Ha e(beKTVIBHOCTa Ha HacTaBaTta ”n

y4yeHEeTO.

Toa Gelle Tema Ha pasfnuyHM UCTPaXKyBayku CTyQuM 3a Aa ce YTBPAM AeKa opraHusauuckarta
eheKTUBHOCT BO rofiemMa Mepa 3aBWCM Of KpeaTMBHOCTa Ha paboTHaTta cuna. 3a cekoja
opraHusaumja, MepkuTe 3a edqeKTUBHOCT BapupaaT, BO 3aBMCHOCT Of HejsuHaTa Mucuja,
€KOJIMOLLKM KOHTEKCT, NpupoaaTa Ha paboTaTa, NpoM3BOAOT UMK ycryraTta LUTo v Npousseaysa u
Gaparata Ha knueHTUTe. Taka, NPBUOT YEKOp BO OLEHYBaweTO Ha oOpraHu3auuckara
ehekTUBHOCT € fa ce pas3bepe camarta opraHusaumja - Kako Taa (YHKUMOHMpA, Kako e

CTPYKTypvpaHa U LWTo Harnacysa.

10. JlmpepcTtBO

10.1. Pa36upame Ha NMaepcTBOTO

Leadership
People-oriented
Transformational
Doing the right things
Attitudes and behaviours
Inspirational and visionary
Listens and empowers
Emotional Intelligence
Leads through others
Asks people
Pull-approach
Risk taking

Manage tasks and lead people

EdekTuBHMTE Nuaepun nmaat nuUYeH MHTepec 3a JONrOPOYHMOT Pa3Boj Ha cBouTe BpaboTeHn n
KopucTaT TakTUYHOCT M ApYyrM couuvjanHyi BEWTUHW 3a Aa rm oxpabpart BpaboTteHuTe ga ro
nocturHat HajaobpoTo o cebe. He ce pabotu 3a Toa ga ce 6buge ,no6ap” wnn ,pasbupnue” -
TYKY Aa ce uckopuctart nHaMBuayanHuTe MoTMBaLMm BO MHTEPEC Ha yHanpeayBake Ha LenTa Ha

Lenara opraHusauyja.



Obugute pga ce aHanuaupa InMAEpPCTBOTO WMMmaaT TeHAeHumja [a nponagHaTt OGugejkm
NoTEHUMjaNTHMOT aHanuMTMyap norpewHo ja cdaka ceojata 3agadva. O6UYHO BOOMLUTO HE Yy4M
nnaepcTeo. HamecTto Toa, Toj ja NpoyyyBa NonynapHoOCcTa, MOKTa, NOKaXKyBaH-eTO M MydpocTa
BO [JONIOPOYHOTO NriaHupawe. Hekon nuagepu rm mmaaTr oBue paboTn, HO TMe He ce of
CyLUTUHaTa Ha NnaepCcTBOTO.

JIngepctBoTOo € CnoCOGHOCT Ha MnoeauHey, unu rpyna noeauHuM ga Bnvjae M ga rm Boau
cnegbeHnunTe MNU OpyruTe YNeHoBM Ha opraHu3auujata. JInaepcTBoTO BKyYyBa AOHECYBaHe
30paBu - a MOHEeKorawl W TewKu -- OANYKW, Kpeupawe U apTUKynMpake Ha jacHa BuU3Wja,
BOCMNOCTaByBawe OCTBApNMBU Lenn n obesbenyBare Ha cnegbeHuUMTe CO 3HAeHe M anaTtku

HeonxoaHu 3a NOCTUrHyBaw€ Ha The Lernn.

JInpgepute ce HaoraaT u bapaaT BO NMOBEKETO acNeKTy Ha OMNWTEeCTBOTO, o4 BU3HNC 40 nonuTuka
00 pernoH Ao opraHu3aumm 0asupaHu Ha 3aegHuuata. EdekTtMBHMOT nuaep rm nocenyea
cnedHMBE KapakTepPUCTMKU: camopoBepba, CUITHM KOMYHMKAUUCKM M MEHAaLIEPCKN BELUTUHM,
KpeaTMBHO WM MHOBATMBHO pasMUClyBawe, WCTPAjHOCT nNpen HeycnexoT, NoAroTBEHOCT 3a
npesemare pusnumn, OTBOPEHOCT 3@ NMPOMEHM U N3PAaMHETO rMaBOOOMCTBO M PeaKTUBHOCT BO

BpemMe Ha Kpuaa.

10. Pe3aunme

Moaynot 2 ce ogHecyBa Ha MeKUTe BELUTUHM NOTPebHU Ha paboTogaBUMTE M NEPCOHANOT KOj
paboTn Ha YOBEYKM PECYPCU N perpyTMpare Co Len aa ce NoaapXun ayTMCTUYHMOT NepcoHarn Bo
TEKOT Ha LienuoT uuknyc Ha BpaboTtyBame (MHTepBjy — BpaboTyBarwe — Pa3Boj — 3agpxyBar€) BO
TEKOT Ha LEenuoT UMKNyc Ha BpaboTyBawe. MekuTe BEWTUHU Ce NUYHU aTpubyTn Kou Iu
nogobpyBaaT UHTepakuunTe Ha NoeanHeLOoT, U3rneauTe 3a Kapvepa v pabortarta. 3a pasnvka og
TELLKATE BELUTMHWU, KOM MMaaT TeHAeHUMja Aa buaat cneumdnyHn 3a ogpeaeH TvMn Ha 3agadva
NN aKTUBHOCT, MEKUTE BELUTUHM CE LUMPOKO NPUMEHNMBU. MeKnTe BELUTUHU CE NNYHM aTpnbyTu

KOW ja onuLuyBaaT cnocobHOCTa Ha NoeaMHELIOT 4a KOMYHULMPA CO ApyruTe.

Oga gpyra cTpaHa, BO BpeMe Ha CEBKYIMHO BMCOKa BpaboOTEHOCT, HamarieH 6poj Ha paboTHa cuna u
HeQoCTUr Ha KBannUKyBaHu TaneHTn Bo STEM, NPOM3BOACTBOTO M ApyruTe CeKTopu, bu3HmMcHTe
o0, CUTE TONMEMMHM WU OF PasfUYHU MHOYCTPUMM Ce MNpeamsBMKaHW Kako HuMKoraw aocera.

HepocTturoT og kBanudukyBaHu BpaboTteHn n npodecrmoHanum Moxe ga buge mery HajronemuTe



orpaHuyyBara 3a pacToT M 04PXKMMBOCTa BO HOBaTa ekoHoMuja. MHory nHaneuayv of, cnektapot
Ha ayTu3am v MMaaT CnoCOBHOCTUTE LITO UM ce MOTPeGHM Ha BM3HUCKTE, a CO Momana unu

cTanka Ha HeBpaboTEHOCT NPUBNUKHO 0 80%, TUE MOXAT [la CTaHaT KrydeH Aen of peLleHneTo.

Ofa Taa npuymHa, nocenyBaH-€TO MEKM BELUTUHU € O UCKINyYuTenHa BaXXHOCT BO NMPOLECOT Ha
noAaapLlKka Ha ayTUCTUYHUTE nvua BO LMKITYCOT Ha BpaboTyBake. MogynoT 2 ce ¢hokycmpa Ha
cnegHUTE MeKM BEeLUTUHW KOU ce MOEeHTUMUKYBAHW Kako KNyYHW 3a nogaplika Ha nuuarta co
ayTusam BO LMKIYCOT Ha BpaboTyBak€:

e KOMyHMKaLMCKN BELLUTUHN

e AKTMBHO cnyllawe

e Emnartumjata

e PewaBahe Ha npobnem

e YnpaByBah-€ CO BPEMETO

e YnpasyBah-€ CO 3agayu

e Tumcka paboTta

e [lpunarognmeoct

e KpeartmBHoOCT

e JlngepctBo
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