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TitAog evotntag

Evotnta 6: Epyaleia Yriootipténg Npoowrikou pe AUTIGUO G GAO TOV

KUukAo AnaoxoAnong

H Evotnta 6 otoXeVEeL va napéxet npaktikh kabodiynon octoug AteuBuvtég MME

Ztoxol kabnong OXETIKA LE TOV TPOTO Xpron¢ Epyaleiwv nov Oa unootnpifouv to NMPOooWIKO He
AuTlop6 o 0AGKANpPO TOV KUKAO amaoXOAnong.
H evotnta 6 otoxeVEL EMiong oto va:
1. Noapéxel mAnpodopisg OXETKA LE TO yLati Ta epyaleia pnopolv va
glvaw xpriowua katd tn Snuoupyia cupnepiAndng
2. Napéxer mAnpodopieg OXETIKA LE TO KEPSOG Ao Ta Epyaleia - TOCO
yla Ttov Steubuvti 6060 Ko yLa Tov Epya{O|EVO
3. EKmoudeutoUV oL SLEUOUVTEG OXETIKA HE TO WG VO XPNOLLOTIOLOUV
To epyadeio afloAoynong neptpaiovrog epyaociog ASES
4. EKnobdeutoUV oL SLEUOUVTEG OXETLKA ME TO WG VAL XPNOLLOTIOLOUV
To epyaeio ASES Interview
5. EKmauSeUTOUV oL SLEUOUVTEG OXETIKA HE TO WG VO XPNOLLOTIOLOUV
To epyaeio HR ASES
6. EKmaudeutoUV oL SLlEUOUVTEG OXETIKA HE TO WG VO XPNOLLOTIOLOUV
To epyaleio avtoafloAoynong epyalopévwv ASES
Méow tn¢ Evotntag 6, oL eknatdevopevol Ba eivat og Béon:
arl\:lo:g;\]éoc;il;ia 1. MdAdOete note, yati Kot Twe va XpnoLuonoleite ta 4 epyalsia no
OMOTEAEGHOTLKA
2. Xpnoiuonotjote t0 gpyoleio 1-4 yia vo TAPETE TI OWOTEG
anopACEL GXETLKA e TOUG UAAAARAOUG ME AUTLONO
3. Yrmootipn Ttwv epyalopévwv KoB' OAn T SldpKeEld  TNG
enayyeApaTkAG Toug IwAG - ano th dtadkaocio mpdoAnPng os 6An
TNV ECWTEPLKA TOUG EPyOoLaKE Sladikaoia
4. KaBodnynon twv £pyalOUéEVWV QIMOTEAECHOTIKA KOL OF TIOLKIAEG
KOTOLOTAOEL OXETKA ME TNV TPOoAnwn, TG mepBAAAOVIIKEG
OVAYKEG KOLL TN YEVLKN EUnUEpia otnv epyaocia
5. IkedtoUv ol SleuBuVTEG moLeg aAAay£G IPEMEL val YiVOUV Ko TTwG val

avaAdBouv Spdaon xwplg va untepdieyeipetal o epyaldpevos
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epyagiwv.




1. Elcaywyn

To mopakdTw UALKO Tipoopiletal wg odnyol epyaleiwv yla thv gpyaielodnkn ASES PR3. H
epyoheloBnkn meptéxel 4 epyaleia mou epapuolovral yla SteubBuvteg mou €xouv N6 1 MPOKeLTaL va
npooAdBouv dtopa pe Autiopo. Ta gpyadeia Ba Bonbrcouv tov SleuBuvin va MPOETOLUACEL TO
niepBaAlov, va MPOoETOLUAOTEL yLa TN cuvévteuén yla Souleld kol va e€acdaliosl TV eunuepia Tou
epyolopévou. Autol oL odnyol Ba mpénetl va BonBricouv tov SlevBuvtr) va KOTAVONOEL O TL
XPNOLEVEL TO EPYOAELO KaL TTWG va TO Xpnotpomnolnoet. Ot odnyol mepthappfavouv Brpa mpog Brua
KaBodnynaon oxetka pe tn dtadikacia edappoync Twv epyaieiwy - amd Tnv mpwtn £l0aywyn €wg To

otadlo tng afloAoynong. EAmtiloupe va Bpeite autolg Toug 08nyoug Slopatikoug.

OL 6e€lotnteg evog umalnAou pe outTopd 6ev Ba aflomolnBolv MARPWG €dv Sev
dnuloupynoste éva meplBallov epyoociag mou va meplAapBAveL TEPLOCOTEPOUG OTTOKAELOMOUG.
Juyva, ol epyalOUevoL e QUTLOMO elval yvwoTol yia tnv uPnAn Sltavontikn toug tkavotnta (Happe,
2006). Tuyxva EeTISEIKVUOUV OUYKEKPLUEVEG OeflOTNTEC Kal evdladépovta mou Toug Kablotolv
KOTAAANAOUG YLOL OUYKEKPLUEVA EMAYYEAMATA KOl POAOUG Kol €KTEAOUV €pyacieq TOU TOUG
evlLapEPOUV TIO Ypryopa KAl TILO QTOTEAECMOTIKA QMO TOUC VEUPOTUTILKOUCG oUVASEADOUG TOUG
(Donovan, 2008). H épeuva Seiyvel emiong OTL Ta ATOMA E QUTLOMO elval aglomoTtol, aglomotol Kal
guouveldntol umAAANAoL Kal cuxvd oAOKANPWVOUV TNV gpyacia toug He uPnAd mpotuna (Hagner,
2005). ZUUTMEPAOHATLKA, TOOO OL OPYAVIOUOL 000 KAl T ATOUO HE aUuTLopo Ba enwdeAnBolv amd tn
XPrON AUTOU TOU CUYKEKPLUEVOU TUTIOU TipodiA, utd tnv mpoiindBeon otL £xouv AndBel umoPn ot

OVAYKEC TOUG OXETLKA UE TIC TEPLPAANOVTIKEG KOl KOWVWVLKEC TTITUXEG OTO £PYACLOKO TiEpLBAAAOV.
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2. Oényoli epyaleiwv

EpyaAeio 1
06nya¢ BEATLOTNG TTPAKTLKAG
EpyoAeio MeptBaiiovtiknc A¢loAoynong Epyaociog

2e nolov anevdUVETAL UTO TO EPYAAEIO Kal TTOLOo gival TO KEPSOC auToU TOU
epyaliegiou;
OL urmootnplopeveg mpoomabeleg amacyoAnong umopoLv va Bonbricouv otnv acdalion

OTOUWVY UE QUTIOWNO, OTNV MARPN CUUUETOXN OTo epyaclako neptfarlov (Hedley, 2017). Yroothptén
OTWCG N TPOCOPUOYH TOU OKNVIKOU OTO XWPO £py0oiag f oL EpYyacLoKESG Sladlkaoieg yUpw amo tov
epyalopevo unopei va Bondnoet va dtachaAiotel otL n puon tng epyaciag Sgv MAATIEL TO ATOUO UE
ouTlouo (Hedley, 2017). Auto to epyalsio umotiBetal otL BonBa toug SleuBuviég Twv MME va
Slaodalicouv OtL To gpyactako toug neptBAaiiov gival 660 To Suvatov Tio GIALKO TTPOC TOV OLUTLOUO.
To epyaleio amoteleital amd pla Aiota eAéyxou LE MOPAYOVIEG OTO €pYACLAKO TePIBArov mou
nipeneL va AaBel umon évag SteuBuvtic mpotol MPOOKAAESEL EvaV QUTLOTIKO UTTAAANAO OTOV XWpPo

epyaoiag.

Tol AUTLOTIKA ATORA £XOUV OUXVA HOVASIKESG aloBntnpLakeg Suokolieg mou mailouv onuaviikd polo
otnv avtiAnyn toug yia to teptparov (Kinnaer et al., 2015). Kat ot 800 pmopei va Blwoouv ENewdn
1 unepdOPTWON ALCONTNPLUKWY EPEBLOUATWY TIOU UMOPEL va IPOKAAECOUV UTtEPTTiEDN N amoomoon
NG MPOoOoXNG. Ma TNV OVILLETWITLON QUTWV TWV aloBNnTNpLOKWY TIPOKANCEWY, CUXVA CUVLOTATOL N
Snuloupyio evog oubEtepou Kal ouvemoug meplpaliovtog (Kinnaer et al., 2015). H Aiota eAéyxou
yivetal yia va dtaodaliletal ot AapPBdavetal untdPn kabe pétpo yla tn dnuoupyia oudetepotntag
KoL OUVEMELaG. H Snuioupyla Tou cwotoU MePBANAOVTOG yla £Vav QUTLOTIKO epyalOpevo eival

anapaltntn yLa TV EpyacLakr) Tou anodoon, TV mpoodo Kal TV eunuepia tou (Grandin, 1995).

MNwc va npooeyyiocete tov epyalousvo
Yo TPOTEIVOUE va Ttpooeyyioete Tov epyalOUevo TpLy EEKIVAOEL Vo epyAleTal oTNV ETALPELA

ooc, aAAa adou anodacioste OtL eival o katdAAnAog urtoPdLog yio tn Souleld. Oa propoloate va
Kavovioete pla cuvavtnon Alyo petd tnv npooAnyn tou urtaAARAou, OTIOU KAVETE EPWTNOELC OTIWG:
Ba BéNate va kabioete og €vav KAELOTO Ywpo ypadeiou (av dev €xete xwpo, Ba pmopovoate va
PWTNOETE av Elval eVIALEL Vo OTNOETE HLOOUC TolYoug yUpw amod tov UmAaAAnAo) n sival xopnAda
BopuBol and AC ] dtopa ou TepTaToVV 0TouC SLadpopouc oag evoxAouv (Av val, UMOpPEITE va TOUG
MPoodEPETE AKOUOTIKA akUpwaong Bopupou). Elval onUavTlkd vo KAVETE CUYKEKPLUEVEG EPWTNOELG
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OXETIKA HE TIC TPOTLUNOEL OTOV XWPO epyaciag toug, kabwe Ba ocag Swoel TG KOAUTEPEG
npoUnoBEoelg kKatd Tn cUMMANpwon TG Alotag eAéyxou oag kat tn ARPn anodpAaoewv oXETIKA LE TO

TLTIPEMEL va aANGEEL O€ OPLOPEVOUC OO TOUG XWPOUC Epyaciag Tng etalpeiag.

Mropeite eniong va XpnolonoLosTe tn Alota edv £XETe 6N AUTLOTIKOUC UTTAAARAOUG OTNV eTalpEia
00C. 2Tn OUVEXELD, N Alota eAéyxou Ba AelToupynoel WE KATL TIOU EAEYXETE €K TWV UOTEPWV. EXETE
OoKOMA XPOVO yla va KAVeTE aAAay£C, TAPOAO Tou £XETe NON £vav gpyalOUeVOo epyodOTN UE QUTIONO
OTOV XWPO £pyaciog oag, elval amAwg oNUAvVIIKO va culnTthoete mBavEG aANayEG e ToV epyal{OEVO
£K TWV TIPOTEPWV KOLL VOL TOV TIPOELSOTIOLNOETE TIPLV KAVETE OTIOLASHTIOTE TIPOCAPLOYI OTO EPYOCLAKO

TeEPLBAAAOV.

Nooog xpovog armatteiton yia T CUUMARPWOoN TWV ALoTwV EAEyXOU;
Yriapxouv 800 EXWPLOTEG AIOTEC e QMALTIOELG TIOU TIPEMEL va e€sTAoeL 0 SleuBuvtng eav

gival n oxL amapaitntec ya tov epyalOpevo.

Aev UTIOPEITE MPAYHUATLIKA VO BAAETE L. CUYKEKPLUEVN EKTIHNON XPOVOU O£ QUTO TO £pYaAEio, KaBwWG
UTTOPEL VOl CUUTIANPWOEL e TTEPLOCOTEPOUC MO £Vay TPOTIOUS. MTTOPELTE VOl OUUTTANPWOETE TIC AlOTEC
TOUTOXpOVA 1 Vo TO KAVETE Stadikaaoia. H Alota pe Tig mepPAAOVTIKEG TTUXEG lval EUKOAOTEPO va
oupmAnpwBel tautoxpova. Edv kdvete pia PBOAta otnv etalpeia oag pe tn Alota eAéyyou, Ba
XpelaotolV Tiepimou 20 AenmTd Lo va TN CUUTIANPWOETE (Ue BAGN TO YEYOVOG OTL O XWPOG EPYACLOC
00 elval ULkpoU f pecaiou peyEBoug). H AloTa e TLG KOWWVLKEG TTTUXEG EXEL LEPLKEC EPWTNOELG TTOU
Bo pmopoucav va XpelaoToUV Alyo TEPLOCOTEPO TIPOPANUATIONO, OMwWG: AvaoAlete TIG euBuveg oe
ULkpOTEpO PEPN; EvBappuvete va epydleote Pe eUEAKTO wPApLo; EvBappuvete TNV €€ AMOOTACEWS

epyaoia;

XOpaKTNPLOTIKA TIOAAWVY GUYXPOVWV OpYyaVIoHWY, ONwG mepLBaliovta epyaciog avolytou
oxeblou kal mpoodokieg OTL oL epyalouevol elval amoTEAECUATIKOL 08 OUASEG Kal TtpooappolovTal
KOAQ otnv aAlayr, UMOPEl va amoteAéCOUV £val TIEPALTEPW EUTIOSLO yla TOL ATOMA ME OQUTLOUO
(Donovan, 2008). Autég ol meptParlovIIKEC OUVONRKeG Umopel va elvol AmMOyonTeEUTIKEG KABwWG
propolV vo cupBdlouv oe AlyOTtepo OETIKEG €PYACLAKEG OTAOCELS, OTMWE XOUNAOTEPN £pyaciloKn

wkavoroinon (Hedley, 2017).

Meléteg Oeiyvouv OTL OL TEPLOCOTEPOL QUTLOTIKOL UMAAAnAoL {ntouv meplPdAlovia Tou
napoucLalouv HeydAn aicBnon cadrvelag (o oKOTOg TOU XWPOU E€PYACLAG TOUG TIPEMEL va elval
oadnc: T.X. To ypadelo MPEMEL va oLAlEL e Eva KAOOLIKO Ypadeio e TpamEll, kapEkAa Kal Alyo xwpo
yla arnoBrkeuon - xwpig devyk anatteital Stataln cout f aveon). H peAétn €dei&e emiong {ntnon yla
Xwpo Kal Ttafn, ocuumep\apBavopevou EMAPKOUC AMOBONKEUTIKOU XWPOU - KATA TPOTiHUNoN
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eVowPatwpévog TLY. ot SlaxwploTikolg tolyoug (Vogel, 2008). Mdpa mMOANEC AemTOUEPELEC N
OLOKOOHUNOEL; OTOV XWPO €PYACIOC TOU QUTLOTIKOU UTaAARAou pmopel va mapéXouv ACXETA

epeblopara, anoonwvtag Thv npoooxn and ta Kadrkovta epyaciag (Kinnaer et al., 2015).

Ta ATtopa UE QUTIOUO UTOPEL va £XOUV TTOLKIAEG KOl LOVASLKEC ATALTAOELG EMIKOWVWVING KAl UTopel
va amottouv sveliéia, odnywvtag os SuokoAia otn Slatipnon TnG cuvexoug epyaciog eav Oev

uTtapyel dtabgoun kat@AAnAn untootnplén (Hedley, 2017).

To KOWWVLIKO TtepLBAAAOV MpETEL va elval TiPoBAEPLUO, CUVETEC, KATAVONTO Kal eAeyxouevo (Kinnaer
et al., 2015). H anpoBAemntn cupnepldpopd eivatl eVOXYANTLKA ylo TO TIEPLOCOTEPA AUTLOTIKA ATOMA KOl
UEPLKEG POoPEG oL AAANAETILSpAOELG e TOUC cuvadEAPOUG 1 TOUG SLEUBUVTEG UMOPEL VO OO GTIACOUV
TNV poooxn €dv n aAAnAemnidpaon cupPel anpoPAiemnta n paivetal akatavontn (Grandin, 1995). Qg
£K TOUTOU, O€ OPLOUEVA QUTLOTIKA ATOMO UITOPEL VoL UNV ap€oel va KaBovtal otn Lo EVOG HEYAAOU
Swpatiou, aAAd IPoTIHOUV £vav KAELOTO XWwPo, OToU UMopoUV va eMIKeEVIpwBOoUV oTtnv gpyacia Kot
va eAéyyouv TIOTE KOl oV €XOUV TN VONTIKA WKaAvOTNTO va OANAEMISpOUV O KOLVWVLKEC

6paoTNPLOTNTEG.

BApa-BRpa: n dtadikacio aAAayng oto pyoctako neptpaAilov
1. ZupPBouleuteite Tov ouvepydtn : PWTAOTE TOV UMAANAO 0OG AV €XEL OCUYKEKPLUIEVEC AVAYKEG

Tou TIpEMEeL va yvwpilete. Na elote oadelg otnv emikowwvia oag: n pAvapia oto mopaoknvLo, ot
nxot aro to AC k.ATt. SLaTAPACOOUV TN CUYKEVTPWOI) 00¢ OTAV pyaleote; MMpotiudte va kadeote
o€ kAeloto ywpo, Ja FcAate va Bpiokeote amevavtl e €vav Asuko toixo (Ga umopovoate va
npoodéoete: MNwe¢ kaYooaaTe oTNV TPONYoUUEVn SoUAELd oac); Tpadte Omola avaykn €XeL O
UTLAAANAOG, UIMOPEL va Unv Pmopeite va Tig KaAUPete OAeg, aAAG apyoTEPQ, OTAV TOEKAPETE TN
Alota, mBavotata Ba Seite kaAlTepa moleg arayEég eival SuvaTtov va urtoxpewBolv.

2. [Mpostowdote touc ocuvadéddouc ocag : MMpwv emIBewprosTe TO gpyactakd TmepLBAaiiov,

nipostdomnotiote toug ocuvadéddouc oag OtL Ba mepratioste yUpw amd to HEPOC. AUTEG oL
mAnpodopieg elval XpAOLUES YLOL OTIOLOVENTIOTE, KOOWE UIMOPEL VO ATTOGTIA TNV TIPOCOXT| KATIOLOG
TIOU TIEPTIOTA Kall KOLTAlel Ta mumAa (Hetafl AAAwV) xwpig va E€pet yiati. Oplote npepopnvia Kot
wpa yla tnv emBewpnaon Kol LOLPOOTELTE Ta e TouC cuvadéldouc oag.

3. EmBewpnote 1o meplBaAAov : Pite pla potid otig meptBarovIKEG TITUXEC OTO XWPOo epyaciag

evw eA€yxete TN Alota. H apyttektovikr) oAOKANPENG TnG etatpeiag Sev xpeldletal anapaitnta va
ennpeaotel ano autn ) Stadikaoia. H eotiaocr oag mpénel va eival otov Ywpo tou ypadeiou
TIOU aVAKEL 0TOV UTTAAANAO oag pe autlopd. Edv dev elote BEPatol edv KATL CUYKEKPLUEVO Ba
UIopoUoE va eVOXANOEL TOV £pYAOLEVO, UTTOPELTE TIAVTA VA pWTIOETE TOUG CUVEPYATEG £QV Ba

nBeAav 1 oxL va adalpéoouv KATL CUYKEKPLUEVO. OupnBeite va eAéyete Tn Alota.
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4. AvoAOYLOTEITE TO KOWWVLKO TIEPLBAAAOV : NEPAOTE ATO TG KOWWVLKEC TITUXEG OTO XWPO EpYAciog.

AUTEG oL gpwtnoelg Sev amaltouv Kopla ¢uolkn emBewpnon. Qotoco, lowg XpelaoTel va
oupBouleuteite ocuVOLELOBUVTEG Ao GAAO TUAUATA YLO VO QITOKTAOETE TIG MANpodopieg mou
Xpelaleote yla va eAéyEete Tn Alota.

5. 2xebiudote tic mubavég aMayEc : Kavre éva ox€So yla TG allayeg (eav umapyouv) mou

QUITALTOUVTAL YL VO YIVEL O XWPOoG epyaciog GALKOG P0G TOV AUTLOMO. XPeLATETAL VAL KAAEDETE
€vav nAektpoAoyo 1 évav lwypado n xpeldleote umoaotnpLEn amnod cuvadérdoug;

6. MoLPOOTEITE TO MPOYPAUUA LE TOV OUTIOTIKO UTIAAANAO : MOLPOOTEITE TIG GUYKEKPLUEVEC

oAAayEG Tou BEAeTE va KAVeTE - 0AAG pOvo T popd mou Ba KAvel tn dladopd 1 mou EXEL
EMONUAVEL 0 gpyaldpevoc. H ko xprion kaBe tedeutalog AEMTOMEPELAC 1) AANAYWVY OTLC
TePLBAANOVTIKEG KOl KOWWVIKEG TITUXEG TiBavotata Ba SnuLoupyrnoeL MePLOoOTEPN cUyxuoh
mapd avoroinon.

7. Mpoyuatonotiote tnv alayr : Zekwnote T alayég. Kavte éva XpovoSLaypappo yla Tig

duoikég meptBarhovtikeg alhayEg. OL KOWWVIKEG MTUXEG eival pla Stadikaoia, n omoia punopsl
Va TIAPEL XPOVO KOl LEPLKEG OO TLG EPWTNOELS UITopoUV va amavtnBouv kot va aAldfouv 660 o
£pyalOLEVOC UE QUTLOUO epYAlETAL OTNV ETALPELQL.

8. Ewayadyete tnv aMayn: Edv poAig mpooAdpate tov unAANAo oo PUe QUTIONO, UMOpPEITE KaTA

T(POTLNGON VA TOV TPOOKAAECETE O€ Lo Tteplodeia yvwpLuiag oto xwpo epyaciog. Otav ¢tacel
0 UndAAnAog, Ba mpémel va eloaydyete To Guaolkod meptBarlov. Meite Toug Mol pmopolv va
kaBiloouv, mwe va avoifouv/kheicouv To mapabupd Toug, Tou va tdpouv kKadE/todl/vepod, ol
elval oL TouaA€éteg, Tolo €ival to Gvopa Twv MANCLECTEPWY CUVOSEAGWY TOUG KAl TIOLOV Va
pwtnoouy, av dev eiote oto ypadeio. KaBwWE mpoxwpdte, pwINOTE TOUG AV OL CUYKEKPLUEVEG
oAAayEg oto epBAAOV glval LKAVOTIOLNTIKEG. MTIOPELTE AKOUO VA KAVETE UKPEG AANQYEG OTIWC:
HEeTakivnon tou Tpanellol oTo XWPo tou ypadeiou, adaipeon f mpocdnkn lkOvag oTov Toixo,
AN véou movTLkLoU yLo Tov uTtoAoyLoTh K.ATL. Aev xpeldletal va AGPBeTe OAEC TIC OTTAVTAOELG Ao
TOV VEO 00¢ UTIAAANAO OHEOWG, ULKPOTEPEC OAAAYEC UItopoUV va Yivouv dtav cupdwVHOoETE ot

QUTO 0To UEAAOV.

EdGv o umtdA\nAog oac epyalotav RN yla €0AE TPV Ao TNV MPAYLOTOMOLNGN Twv aAAAYWVY Kot
Bplokdtav otnv etolpeia 600 yivovtov ol aAlayég, mBavotata £xel petadepbel evw £ywvav
oAAQY£EC OTOV XWPO Tou ypadeiou TOU. I€ QUTH TNV MEPUTTWON XPELATOVTAL QKOO L0 ELCOY WY,
oAAd mBavwg oe Ayotepo emionuo Babud. Asifte toug omoladnmote onuavtiky allayn Kot
oproTE TOUG VO XOAQAPWOOUV - (0WG KAVOUV TIEPLooOTEPA SLaAsippata and o,TL ouvnBwe otnv
opxn, KAtL mou eival ouvnBec, kaBwg n aAlayr punopet va eivat SUoKoAn. Na eloTte mopOVTEC Kall

va €xete eniyvwon twv evdeifewv aywviag (to epyaleio 3 kal 4 pmnopet va cag Bonbnoel va
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napakoAouvBOnoete TNV gunuepia Tou UTMaAARAoOU oag kol va adnoete Tov UNAAANAo cag va

Kataypddel Ta cUVALOBNUATA TOU eniong os eplddouc arlayng).

EpyaAeio 2.1
08nyo¢ BEATLOTNG MPAKTLKAG
‘Evac odnyoc yla Tnv MPOoETOLLACLA yLa ULot CUVEVTEUEN DIALKNA TTPOC
TOV QUTLOMO

2€ nolov ameudUveTaL QUTO TO EpyalcEio Kat rtolo givat to kEpSo¢ autou Tou
gpyalAeiou;
AUTO T0 epyaleio Ba BonBrioetl enayyeApotiec (site epyodoteg, SleuBuvTég avBpwrvou

Suvaplkol eite epyaldpevouc oto Tunua HR) mou epyalovtal otov TOpEQ TNC TPOCANYNG
avBpwrnivou SUVAHLIKOU, TWV GUVEVTEDEEWVY KOl TNG AmAoXOANonG. Oa MapEXEL OTOUG EMOYYEALATIEG
OPLOUEVEC TEXVIKEG TIoU Ba Toug Bonbrjcouv va BEATIWOOUV TNV TPOETOLUOCIA YO CUVEVTEVEELC,

g€aodalilovtag KaAUTEPN EUTELPIA TOGO YLt E0AC OCO KOl YLO. TO (ITOLLO TIOU EPWTATAL.

AUTO 1O epyaleio Ba MPoohEPEL OTOUG AVOYVWOTEG LA ELKOVAL YLl TO TIWG VoL avartuEouv Kal va
KOBLEPWOOUV LA TILO TIEPLEKTIKN Stadikaoia mpooAndng, dlaitepa xwpig amokAeloHoUG yLa T ATopa
ME auTlopd. Auto to epyaleio Ba mPoodEPeL 0TOUC AVAYVWOTEC TOU CUMBOUAEG KOl KOATIOL OXETIKA |LE

™ Stadnuion mpocAndng Kot TLG TIPOETOLUOOLEG TIPLV ATIO TN CUVEVTEUEN LE ATOUA LIE AUTIOUO.

Nocog XpOVOoC QITALTELTOL VLA VO TIPOETOLUOLOTELTE YLAL FILOL TETOLOL CUVEVTEUEN;
YUpdwva pe Tig mpoPALPELC pag, uropel va xpelaoteite Aiyo, al\d 6L oAU, Xpovo yla va
T(POETOLOOTEITE YL L0 CUVEVTEUEN PLALK TIPOC TOV AUTIOUO. ZUUdWVA E TOUG UTIOAOYLOUOUC

MOG, UIopEel vaL XPELOOTELTE TTEPITOU 8 WPEG YLA VA TIPOETOLLOOTELTE YL T OUVEVTEUEN.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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Total: approx. 7hrs

1-2hrs 1hrs 1hrs 1hrs 0.5hrs 0.5hrs 0.5hrs 1hrs
Educate yourself Make the job title Be specific with Consider the Give clear Give clear Offer a pre- Disclose as many
clear the job requirements and transport logistical interview visit specific
description skills instructions instructions for information as
accessing your possible

premises

AUTO To XpovoSiaypappa e€aptatal amno to eninedo eunelpiog otn dte€aywyn

OUVEVTELEEWVY KaL TO eMinedo eualoBNTOMOINGNG VLA TOV QUTLOUO.

Mw¢ va SnULoUpyHROoETE ULa TTLo ITEPLEKTIKN Stapnuion epyaociac/npocAnPewv;
Z0voAo: 5 wpeg
1. EknalSeV0oTE TOV EQUTO o0G Kol TOUuG SteuBuvtég mpooAnPewy @ 1-2 wpeg

Q¢ unevBuvog mpooAnPewv, mBavotata pwtdte Toug umoPndioug MW UMopelte va TOUG
b oevnoeTe TIOAU TPV Ao TNV NUEPA TNG OUVEVTEULENG. QOTOCO, HepPLKOl AvBpwmol pmopst va
emAEEOUV va unv amokaAUPouv TN SLdyvwaon Tou AUTIOROoU, oKOUN Kal av €XoUV HLa TILo cofapn)
popodr. Ot opyaviopol Ba mpénel va ekmatdelovTol OXETIKA HE TIC OLUTLOTIKEG CUUTEPLPOPEG KAl TIG
OUUPOUAEG yla ouvevteUEelg yla va SLEupUVOUV T KPLTHAPLA TOUC yla TO TIWEG MOLAlel pia KoAn

OUVEVTEUEN.

OL ouvevteulalopevol TIPETEL val £XOUV ETTlyVwOoN Twv SIKWV Toug mpokataAnPewv Kal va givat
enupuAaktikol doov adopa TG mpooANPeLS yia Ta KatdAAnAa mpooovta. Yioouveidnta, ot pavatlep
teivouv va mpotipo Vv urtoPndioug mou sivatl oav autouc. AUTO UMOPEL Vo PEPEL TOL ATOUA E QUTLOMO
o€ YelovekTikA B€on. EmumpooBeta, emeldn Aettoupyolv S10.popeTIKA 0TNV KOWWVLKA aAAnAemidpaon
KOLL ETILKOLVWVLO, TOL ATOUO E AUTLOUO UImopEL va unv yeAoUv pe éva aoteio A va avtilapBavovtal tov
copKaopo eneldn Ehafav tn SAAwon KuploAektikd A Sev kataAaBaivouv toug dypadouc KOWVWVLKOUC
Kavovec. Emiong, ouxva dev acyololvtal pe kouBévtec. Mepikol SteuBuvtég pmopel va miotelouv OTL
QUTO onuaivel otL o umtoPrdlog dev Ba Talplalel Pe TNV KOUATOUPA, aAAd auTo Sev eival pa Sikaln
aflohoynorn. OL ouvevteuELAlOEVOL TTPETIEL VAL ETILKEVTPWOOUV 0g S£ELOTNTEG OXETIKEG LLE TOV pOAO yLa
va Bpouv tov KaAutepo umodrdlo.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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2. Kavte oadr Tov titho tn¢ epyaoiac : 1 wpa

To va £xete évav ocadn titAo epyaociag sival 1o KAEWSL kata tnv mpdéoAndn. OL TitAol Tou
XPNOLUOTIOLELTE UmopoUV eite va Sleuplvouv eite va MEPLOPLOOUV TO KOO OTO Omolo pmopel va
anevBUvetal. MNa va dtachaiiotel OtL ol urtoPrdlot pmopouyv va Ppouv Tn SOUAELd oag KATA TNV

avalntnon, o TitAog MPETEL va elval OXETIKOC KAl AUTOVONTOG.

XpNOLUOTIOLOTE TOoV Tlo KOTAANAO TitAo KalL va elote cadei¢ o€ Moo emimedo TEXVOYVWOLAG
avapévetal. Evag KaAog Tithog epyaciog Ba amoteleital and tpla pépn: to emninedo, to £idog g
gpyooiag Kal Tn CUYKEKPLUEVN TIEPLOXT OTNnV omola Ba epyaotel to dtopo. H amotuyia anokdAudng
omoLwVONTOTE €€£LSIKEVUEVWY TIEPLOXWYV Bal Prtopolos Vo TIPOKAAECEL TIEPLTTEC ALTAOELG, e TIOavVO
OMOTEAECHA OKOUN KAl Vo NV yvwpilel o umtoPAdLog TL aVapEVETAL amd auTEC. AUTO LOXUEL KAl yLa
™ ouvtaén tng neplypadng. Mnv pneite otov nelpacpd va xpnoLpomnotioete tithoug mou Sev givat o
kavovag. MNa mapadetypa, o Chief Financial Officer tng Tesla &AAage tov TitAo tou os Master of Coin.
Av Kal S1aokeSaoTIKO KOl LovadLKo, yla 6couc avalntolv epyacia, auto SnULoupYEL TTEQLTTA EUMOSLA
peTafL autwy mou KataAaBaivouy Kat ekeivwv ou dev kKataAaBaivouv. Mo Ta ATopa e LaBnoLaKES

SUGOKOALEC KL TAL AUTLOTIKA ATOQ, QUTO Ba Purmopouoe va Toug epmodiost va umtofdiouv aitnon.

3. Na eiote ouyKkekpyévol pe Tnv mepypodr tne Oéone : 1 wpa

AlaTNPNROTE Ta MPAyUoTa omAd Kol adalpéote TG olvOeTeg TeplypadEG, €AAXLOTOTIOLNOTE TIC
cuvtopoypadie¢ Kol Toug TeXVIKOUG Opou¢ amodelyovtag TNV avaykn Twv avBpwnwv va
«OMOKWALKOTIOLOUVY» TIPOKELMEVOU VA KOTOVONOOUV TG Teplypadéc Twv epyaclwv ocag. H
dpaoceoloyia, n elhkpivela Kat ot ABoAeg ppdoelg propolv OAa va pnepdéPouv dooug avalntouy

epyaoia.

Meivete og pa cUvTopn nepiAndn Tou poAou Kal Tou TPOTIOU LE TOV OTOL0 TaLPLAlEL OTNV EMXELPNON,

pe moloug Ba cuvepyaotouy 1l Ba avadépouv Kat Toug 2-3 kopudaioug Topeic euduvng.

4. Eetdote TIC amautoeLg Ko Tig Sefotntec : 1 wpa

Onwc kal pe tnv mepypadn g B£ong epyaociag, Slatnprote TIC analtnoelg oadeic Kot omA£C.
Meplopliote To o€ MpayHATIKA «must-haves», Staodalilovtag 6Tl oxetilovral AUESA UE TOV EQYAOCLAKO
pOAo. ATODUYETE TN XPNOoN YEVIKWV SNAWOEWV Kal umepBoAlkwv mpoodoklwy - BePalwdeite oTL

avtikatontpilouv pe akpiPfeta tov Titho epyaciog.

Eotldote oToUug OTOXOUG amodoong Kal meplypadte To £pyo, OXL TO «LSAVIKO» ATOUO, KABWE auto
propel va Sei€etl mpokatdAnyn. EMONUAVETE TL TIPETIEL VA UTOPOUV VAL KAVOUV KOlL VOL ETILTUXOUV OL
uroynolol katd tn SldpKeld TOUu pPOAoU Kol auto Ba evBappUvel MePLOCOTEPA ATOMA QTIO
Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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Sladopetikd umoBabpa kat opddeg deflotntwv va umoPfdlouv aitnon. Edav amatteital éva
OUYKEKPLUEVO TTIPOaOV, PePalwbeite OTL elote EekABAPOL OXETLKA LIE TO €AV QUTO ELVOIL KATL TIOU TIPETTEL
va €xeLdn o umoPrdLog oag f AV TTPOKELTAL VO TIAPEXETE EKMALSEVON YLaL VAL TO ETUTUXETE OTOV pOAO.

lowg gival wpaio va £xelg mapd avaykn.

5. Awote cadeic 06nyieg petadopag: 0,5 wpa

Awote toug cadr KatevBuvon ot eyKATAoTAcELS. KaAUPte mAnpodopieg yio to péoa HOllKNG
uetadopadg, pwroypadicg kal akplfr tonobeaia otoug xapteg Google. H petadopd gival cnUaviikn
OTaV €XETE AUTIOUO, eTeldr] Sdladopetika péca petadopds Ba cag mpoodEpouv SLadOPETIKEG
gunelpieg. Exete enmiyvwon Twv MPOKANCGEWV TIOU UTOpEel val oxeTi{ovtal Pe Toug SNOCLOUG XWPOUG
KoL polpaoteite meploootepeg MANpodopieg kal cadeic odnyieg yla va GTACETE OTIC EYKATAOTACELS

00C. MepLKEG amo auTeg TG mAnpodopieg pumopel va mepthapBavouv:

- Hakppng dievBbuvon?

- TponolLnpoéoBaong oto KTiplo.

- TponoiLnpoocBacng otn pecePLov (edv umtapxet).
- Motov va {ntnoste otn peoePLov.

6. Awote ocadeic UAKOTEXVIKEC 08NYIEC yia TRV MPOSBAON OTLC EYKATAOTAOELC oac : 0,5 wpa

Movo to va divete cadeic odnyleg yla va GTACETE OTIC EYKATOOTACEL] 0OG UIMOPEL val NV gival
OPKETO. MpEMeL va yVvwpPLIETE OTL 0 SUVNTIKOG QUTWV E AUTIOUO UTOPEL va €XEL TIPpOBARUATA LE TNV
KOWWVLKN €Tukowwvia kat oAAnAenidpaon, KabBwg Kol TEPLOPLOUEVEG N EMAVOAAUBOAVOUEVEG
ocupumneplpopec N evdladépovta. Ta ATOPA HE QUTIOMO Hmopel emiong va £€xouv SladopeTikolc
TPoéMoug Habnong, kivnong A mpoooxng. Emopévwg, Ba Atav xpriotpo va anokaAlPete mAnpodopieg

OXETIKA UE:

- Xwpog avapovng (av umapyet).

- AocddAelo EMIKUPWON ATOUWY TIOU ELOEPYOVTAL OTLG EYKOTO.OTACELC.

- Eminedo BopuPou 1 avwpalisg.

- Mé£pog tou kwdika Seovtoloylag oag (OmwE eVOUPATOAOYLKOC KWOLKAG, eVTOAEG, eminedo

GUVOULALOG TIOU ETILTPETETOL OTO XWPO EPYACLAC K.ATT.)

7. Npoodépete eniokePn npwv ano tn ouvévieuén : 0,5 wpa

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv
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H entiokedn mpLv amo tn cuvévteuln eival pLa atumn eniokePn 6mou Sivetal oTov attolvia gpyacia
n duvatotnta va eniokedOel TIG EyKOTACTACELS TOU gpyodOTN. AUTH elval Pl KOAR TIPOKTLKA OTOv
T(POKELTAL VO TIAPETE L0l CUVEVTEUEN HUE £Va ATOPO UE QUTLOMO. H mpoodopd piag eniokeng mpwv
oo TN CUVEVTEUEN OTO UEPOG OTOU Ba TouC TTApeL cuvevteuEn Ba BonBrosl va XaAopwoeL To LUOAS
TOU GUVEVTEUELA{OEVOU KOl VO TIPOETOLUACTEL yLOL TN GUVEVTEUEN, WOTE va €lval o xaAapol thv

nuépa.

8. AnokaAUYTte 600 TO SUVATOV MEPLOCOTEPEC GUYKEKPLUEVEC TANPODOPLEC YIaL TN GUVEVTEUEN :

1 wpa

‘Epeuveg Seixvouv OTL TA QUTLOTIKA ATOUA ELVAL TILO ETILPPETIA OTO AYXOG KOl EKTLLATAL OTL £WE KAl Ta
ULOG amo OAa TOL AUTLOTIKA dtopa Blwvouv uPnAd enineda dyxouc o Taktiky Bacon. Emopévwg, Ba
TipEneL va AaBete umoPn OAeg tig mAnpodopieg mou Ba BEAATE va £XETE ATO TNV TPOCWITLKI COC

gumnelpia 6tav mopakohouBnoarte ot idlot cuvevtelEelg yia Souleld, Omwg:

- MNMwg opyavwvetal n cuvevteun; Eav eivat Suvatov, amokaAUPTE TIG EpWTHOELS TTOU TEBNKAY
£K TWV TIPOTEPWV.

- TloloL CUMUETEXOUV OTN CUVEVTEUEN; Oa UTIAPXOUV TIOANOL EKTPOCWTIOL A TO TIPOCWTIILKO I
povo o umeUBuvoc mpooAnPewv avOpwrnivou SuvapLkouy;

- Mota eival ta emopeva BrApata kot n Stadikacia mou Ba akohouBroel; Mote mpénel o

uroPndLog va ePLEVEL AMAVTNON;

EpyaAeio 2.2
‘Evac odnyog yia xpron Katad tn SLapKeLa pLog cuVEVTELENS PLALKAG
T{POC TOV QUTLOUO

2e nolov artevBUVeTaL auTo To epyaleio; Kal rtoto ival to kEpdo¢ oac;

AuTO To epyaleio Ba BonBnostl emayyehpatieg (eite epyodoteg, Sleubuvtég avBpwrmivou Suvapikol
elte epyaldpevoug oto tunpa HR) mou epyalovtal otov Topéa tng TpocAndng avOpwrivou
SUVOHLKOU, TWV CUVEVTEUEEWV KaL TNG mAoXOANoNG. Oa oaG MAPEXEL LEPLKOUC TIOPOUC, OTPATNYLKEC
KoL oUpBouléc mou Ba ocag Ponbroouv va PBeltwoete Tt Sladkaocia TNG OUVEVTEUENG,

Staodalifovtag pia KaAUTepn eUmelpla ylo E0GG KAL VLA TO AUTLOTIKO ATOWO TIOU EPWTATOL.

lMoooc ypovog anatteital;

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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1 hrs

Read
this guide

Total approx. 5,5hrs

0,5-1 hrs 0,5-1 hrs 1hrs 10-15 min. 15-20 min. 10-15 min. 15-20 min. 5-10 min 5-10 min.
Involve Study Set Welcome Conduct Take Conduct Explain Conclude
others in and train the the office the candidate the interview a break the interview next steps the
the interview adapted enviroment and make a (1st part) (2nd part) interview
interview guide good introduction

Oa e€aptnBel amnod to moon epnelpia £xete 6N otn dadikacia mpocAndng Kat To emninedo yvwong Kot
gualobnrtomnoinong yla Tov auTlopo. QoTO00, EKTIHOUUE OTL UTTOPEL val XPELOOTOUV TIEPLTOU 5,5 wpeg

yla va oAokAnpwBel autn n Stadikaocia, OMwg pnopeite va Seite oTNV MAPAKATW XPOVOSLAYPAUUAL.

Elval onpavtikd oAokAnpn n opada mou ivat urmelBuvn yLa TG TpooANPELG va EXeL TPOoBaah, yvwon
KoL va yvwpilel mwg va epappolel auto to epyalsio. Avaloyo e TOV TUTTO TOU OPYaVIOMOU, N
npooAnyn puropel va mpaypatonotndet amd tov StevBuvtn fi/kat to avlpwrtivo Suvaptkd. EmutAgoy,

gviote meplhapPfdavovtal kot oL umevBuvol yla Ta TUAUATA Yyl Ta omolo mpocAapPAavetal o

uroynoLoc.

Nw¢ va Snuiovpynoete uia Lo mePLEKTIKA OUVEVTEUEN;
1.Katd tn SLapKeLO TG CUVEVTEUENG MAPOKOAOUHE va £XETE UTLOYN oog

1.1. OL ouvevteléelg - laitepa ol «mapadOCLOKEGY OUVEVTEUEELS CUVOMIALAKOU TUTOU -
Baoilovtal og peydAo Babuod OTIC KOWWVIKEG KOl ETIKOLVWVLAKEG SEELOTNTEC, EMOUEVWC OL
avtiotikol untoPridlot pnopei kaAAota va SUGKOAEUOVTOL VA «TTOUAR|COUV TOV E0IUTO
TOUG» OE JLLOL OUVEVTEUEN, OKOMA KL 0V €XOUV OAEG TLG KATAAANAEG SeLotnTeg .

1.2. MepLKEC QMO TLG TIPOKANOELG TIOU alLOBAVETAL £VAl AUTLOTIKO ATOMO UIOPEL va oXeTL{oVTaL LE:
0l) KaTovonon ¢ yYAWooag ToU CWHATOG Kat Statrpnon Tng KAatdAAnAng omtikic emadnc: B)
va yvwplilel mweg va €ekvd, va Slatnpel Kal va TEAELWVEL CUVOUIALEG | ATOVTINOELS OF
EPWTNOELC: V) va Kplvou e tdoeg TANPodopieg MPEMeL va SWOOUE — ELSLIKA OV OL EPWTHOELG
elvat avolytéc. 8) va okedptopaote Ue adpnpnuévo TPOTOo 1 va okepTOUAOTE «TL Ba yvotav
av;» oevapla? €) va aAAGEouv Tov TOVo TNS pwVnG Toug Kat va Bpouv To KatdAAnAo emninedo
EMONUOTNTAG.

1.3. Na ciote ot gyprjyopon yla pKkpd onpadia ducdopiag . Auti n duodopia pmopsei va
anodeyBel and avénuévn SLEyepon Tou CWUATOG, TTPOPBARATA CUYKEVIPpWONG, aduvapia
QMAVTNONG OE KL ATTAN EPWTNON, K.ATL... PWTNOTE £AQV UMOPEITE VO KAVETE KATL LA VOL KAVETE

TN GUVEVTEUEN TILO AVETN 1] OV UTIAPXEL KATL TIOU EVOXAWVTAG TOV/TNV.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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1.4.

1.5.

Eotidote ota Suvatd ocnpeia tou untoPndiov . Ta dtopa oto GACUO TOU AUTIOUOU £XOUV
CUXVA XOPOKTNPLOTIKA TIOU €XOUV LOXUPEG eDAPUOYEG O €va TtepLBAAlov epyaciag, OTwe N
kovotnta Babldg cuykéVTpwong Ot Ula LEPOVWHEVN epyacia, aflomiotia, akpiPela,
gTpovh, okplBela, Tpoooxn oOtn AEMTOUEPELA, EVIOTIOUOC ODAAUATWY, WKAVOTNTA
QTOKVNMOVEUONG i} SLathpnong MANPodopLeg K.ATL

Elval onpavtiko va Bupdote 0Tl 6AoL oL autiotikoi avBpwrol ivan Stadopetikol . Aev
UTIAPYOUV U0 QUTLOTIKA GTopA TIou va eival (Sla kal ol mpooappoyEg Ba Tpémel va sival

T(POCOPUOCUEVEG OTO ATOO.

2.PuBpiote to neptpaiiov tou ypadeiou

Yrapxouv amA£g pUBUIOELG TTOU HITOPOUV VAL YIVOUV KATA T SLAPKELA ULOG CUVEVTEUENG yLa SOUAELA

yla va BonBricouv évav urtoPrdlo pe autiopd va aoBavOel mio dveta Kot Ue autonenoibnon kat vo

UTTOPEL VOl ETILKOLWVWVNOEL TILo UKOAA TIG S€LOTNTEC TOU. AKOAOUBOOUV LLEPLKEG TIPOTACELG SLAOVIG

TIOU UIoPOoUV val Yivouv Katd Tth SLAPKELA TNG CUVEVTEVENG:

2.1. Npooappoote To GUOLKO TtepLBAAAOV

H ouvévteugn mpémel va yivel og €vav ouxo/ALlyOTEPO GUVTPLITTLKO XWPO.

‘Exete emiyvwon tou meplBaAloviog Kal Twv TiBavwyv Teplonacuwy. MNa mapddeyua,
odalpéote Toug 0LoONTNPLAKOUC TTEPLOTIACHOUC Ao TO SWHATLO: KATL TO00 AEMTO ONWCE TO
ApWHA EVOG HOVIUOU HapKadOpoU f TWV EVIOVWY GWTWV £lvol ApKETO yLa VO TIPOKAALCEL
Suodopia n/kal andomnacn Tng mpocsoxng Adoyw tng atobntnpLlakng Toug evatcbnoiag.
Byeite amd Tov Ywpo £pyaciag Kal Tov cuvnOLoPEVO XWPO CUVEVTEUENG:

0 O TPOYPOUHUATIONOG TNG TPWTING OUVEVTEUENG Tou Ba mpayuotonolnBel péow
tnAedpwvou f PEoW ULaG SLBIKTUAKNG TTAATPOPHAG ITOPEL VAL ELVAL LA ATTOTEAECLATIKN
AUon yla va anaAUVeTe TNV TOAAUTWPLO HLAG CUVAVTNONG MPOCWITO LE TTPOCWTIO.

O EVOANOKTIKG, UTOPE(TE VA TPAYUOTOTOLOETE TN OUVEVTEUEN €KTOG TNG €TALpEiag o€
tonoBecia tng emhoyng tou urmoPndiou, onwe kadbetépla ) BLBALOONRKN. Metadépovtag
TN OUVEVTEUEN ot éval TIO AmMAO Kol olkeio meplBdAdov, To dAyxog Kot ol miBavol
neplonacpol mou oxetilovral pe Bépata aloOntnplakng enefepyaciog pmopouv va

gl\aylotomotnBouv.

2.2. NPOCaPUOCTE KOLVWVIKA

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv

epyagiwv.



Moleg puBpioelg propoUlV va yivouv TIPoKELUEVOU va eEAaxloTomolnBolv ol SUCKOALEG OTNV KOWVWVLKNA

oAAnAsmtidpaon;

v

‘Evac KOAOC TPOTOC yia VoL EEKLVAOETE Lo OUVEVTEUEN ELVOLL VOL KAVETE Lo KA Eloaywyn. H

cuVOULALa oag pEnel va eivat puoikn kot Sounuévn, pnopeite va dwoete otov umoPrdlo
KATTOLEG YEVIKEG TTANPOdOPILEG yLa TNV ETALPELA KOl VO TOU UTIEVOU LIOETE T EMOUEevVa Bripota

TNG CUVEVTEUENC.

MNpoo€€te TN YAWOOO TOU CWHATOC KOL Th dwvn oag. MIAROTE NPepA e TN dUOLKN oo dwvi,

LNV Xpnotluomoleite xelpovopieg, av elvat uvatodv, kal mpoonadrote va unv urntepParete
v ékdpoon Tou MPOoWIou oag, Urnopel va BonBrosl tov umodndlo va kataldBel T

Aéyetal xwpig va evdladEpetal va epunveloel tn SLAOoN TOU GUVEVTEUKTH.

Na siote avolytopuadol Otav raipvete cuvevteuén amod Evav autlotiko urtoPndlo. Na siote

T(POCEKTLKOL LLE TLG TIPWTEG EVIUTIWOELG KOLL TIC TIAPEPNVELEC KAl LNV KPLVETE TN YAWOOoO TOU
OWUOTOG KAl TN oUpMEPLPOPA TOU ATOMOU €AV, Yyl TIAPASelypo, Sev amobEXeTal T

Xelpaia oag 1 anodpelyel TNV omTik emadn otav WAAEL

3.2x£610 yla StaAsippata

Eav n ouvévteuén Slapkel meplocotepo amd 20 Aemtd, Swote otoug umoPndioug tnv emthoyn va

KAVOUV €va SLAAELULO ATIO TNV ATIAVTNON OTLG EPWTNOELG. Mo OPLOUEVO ATOWOL LIE QUTLOMO, OL LEYAAEG

nieplodol CUYKEVTPWONG KAl KOWWVIKAG OAANAemiSpaong upmopel va eival €€aviAntikég Kal

TIPOKANTIKEG. TNV apXN TNG OUVEVTELENG, UMopeite va umodeiete otov umoPndlo OtL unopel va

{ntnoel éva SlaAswupo omote xpetaotel. H Ste€aywyn LG TepLynong otnv €Talpsia Ue Tov

uroPnoLo, Kat EL8IKOTEPA, OTOV TOTO TNG KEANOVTLKNG TOU pyaciag Umopel emiong va XpnoLUeVUoEL

w¢ StdAeppa kot Ba tov fonBroel va Katavornoel KAAUTEPA TOUG POAOUG KAl TG EUBUVEG TNG KEVNG

B£on¢ ylo Tnv omota /auth KAvel aitnon, KaBwg Kal va. KATaVoNoeL TNV KoUAToUpa Kot Tn SuvapLkn

™G eTaLpeioc.

4.ZupBOUAEG yLa [La OUVEVTEUEN GLALKA TTPOG TOV QLUTLOMO

HKanodUyete TN cwpOTKA e e TO ATOHO, EAV TO KPLVETE amapaitnTo, pwTAoTe pwto. To dTopa

HUE auTOpO pmopel va gival umepevaiocbnta Kal To Ayylypo Umopei vo Toug mPoKaAEoel TTIOANEG

£VOYANOELC.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv

epyagiwv.



XPNOLUOTIONOTE TO OVOUO TOU OTOMOU OTNnV apxh KAOe gpwinong, wote va yvwplilel otL
omeuBUVETAL KAl TIPOETOWMACTE TO Ylo TUXOV 0Onyle¢ N €pwTNOEL TIOU WUTopel va

akoAouBroouv. MNa mapadelyua, « Avwa, Bo 00U KAVW ULA EPWTNON YLA... ».

X AnodUyete va Kdvete TOAD PeYAAES KOL EKTEVELS CUVEVTEUEELC.
Kpatnote tn cuvévteuén 600 to SuUVOTOV Lo CUVTOUN.
HRVInv mepLpévete 1 PNV eMPEVETE O pLa ypriyopn amavinon.

AwOoTE 0TO ATOWO EMUMTAEOV XPOVO OKEPNG yLa VO amavVTNOeL o€ KABe epwtnon. Ta ATopd e
OUTLOUO cuXVA Xpeldlovtol TEPLOCOTEPO XPOVO ylo va enetepyaotouv mAnpodopieg 1 va
Swoouv pLa amnavinon. Eav ev untdpyel kaBoAou amavtnon, SOKLUACTE Vo ovaSLATUTTIWOETE
™V £pWTNON. MEePIKEC HOPEG TO GTOUO LE AUTLOUO UITOPEL VOL NV UTTOPEL va TieL OTav Sev €xeL
KOTOAAPEL TNV EPWTNON KAL ATAWG HEVEL CLWTINAO TTPOooTIOOWVTAG VO KATAAGBEL TL VOl TTEL.
HKarnoduyete LELWUATIOHOUG, EPwVELa, copKAcUoUC i GpAoELS TTou Uopel va eivat acadeig (m.x. «

Mwc Bprikec tnv teAeutaia oou SouAeLd;» ).

Xpnowponowjote andr, §ekaBapn yAwaooa . Alatnphote TtV ophia 600 To Suvatov Lo amAn
KoL KaBapr. XpnOLUOMOLAOTE POVO TIG amapaitnTeg Aé€slc. AMA PNV WAATE XapnAd oToug
unoynodioug kat pnv eiote ouykataBatikol. Ta ATOMA PE QUTLOMO €lval AMOAUTWG LKAVA Vo
QMAVIAOOUV OE Hla QECH €PWTNON, 0 eYKEDOAASG TOUG amAwg enefepydletal Tn yAwooa

Sladopetika.
HKanoduyete va Sivete oL apvnTikoé Kot/ urtepPoikd mepimhokn avatpododotnon

Evnuepwote toug unoPndioug note va nMpoXwpnRoouv €dv UAovv moAU. Ta GTopa OTo
ddaopa Tou auTIopoU cuxva duokoAguovtal va yvwpilouv mooceg mAnpodopieg mpémel va
TAPEXOUV. TUXVA Elval XPNOLLO VO TOUG EVNUEPWVETE TIOTE TIPETEL VAL TIPOXWPNOOUV €AV

UTIELOEPXOVTOL O€ TIAP O TIOAAEG AETITOEPELEG.

Emupéte otoug unoPndioug va PpEpouv Kot vl avatpEEOUV GE YPATTEG ONUELWOELG.
BonBd va cuykevtpwoouv TIc okEPELS Toug Kal va BeBatwBoulv otL Sev Ba xdoouv Tinota

ONUAVTLKO yLa To omoio NBslav va HIAOOUV 0T GUVEVTEULN..

X AnodUyete Tnv aflohodynon twv Seflotitwy Tou urtoPndiou LévVo péow TS oLVEVTELENG.

E€etdote evaAlaKTIKOUG TPOTOUG afloAdYNOoNG TWV LKOVOTATWY Twv urmoyndiwv. Avti va
XPNOLUOTIOLELTE AMAWG HLla TAPASOCLAKY) OUVEVTEUEN, WMOPEITE va TPAYUOTOTOLOETE:
£pWTNUATONOYL, oUvTopeg Sokipaoieg mou Paocilovtal oe Se€LOTNTEG MOU UMOPOUV va

0AOKANPWGOOUV aveEAPTNTA I VA £pYAOTOUV SOKLEG O TIPAYLATLKO TAALCLO.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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Eav kat otav LoyVel, TpoodEPETE Lo SOoKLpr epyaciog yia va Seite Tig Se§LOTNTEG TOUG OE
6pdon. Autod efunnpetel Tov SITTO okomd va oag srutpePel va deite g de€loTNTEG TOU
uroPndiou otnv mPA&n Kot va emTpEPeTe oTov UTIOYNLO VO OTTOKTHOEL pLa aloBnon ylo to

£pYOOLAKO oaG MEPLBANAOV KOl EQV QUTO TALPLALEL OTLC AVAYKEG KAL TLG TIPOTLLOELG TOU.

Awote oadeig mpoodokieg yla ta enodueva BrApata tng Stadikaciag npocAndng, wote o
uroynolog va yvwpilel mote akplpwe Ba cog evnuepwoel . Oa PeELWOoEL TTOAU Ta emineda

AYXOUG TLG ETMOUEVEG LEPEC.

5. ZuyKeKPLLEVEG CUBOUAEG yLO EPWTAOELG CUVEVTEUENG PLALKEG TTPOG TOV AUTLOMO:

AKOAOUOOUV HEPLKEG TPOTACEL EPWTHOEWV TIOU MUIOPOUV va TeBoUV KATtA T SLAPKELX TNG

OUVEVTELENG:

HAanoduyete yevikég epwTAGELS (T.X. [TeiTe HoU yLar Tov €QUTO oag ).

v Kavte dpeosg kot omAéG epwWTHOELS. KAVIE OUYKEKPLUEVEC EPWTHOEL TIOU QITALTOUV
OUYKEKPLUEVEC AETITOUEPELEG, TTAPOSELYHATA KOL CUYKEKPLUEVOUC TUTTIOUG TTAnpodopLwy (TT.X.
Mota eival Ta ekMALSEVUTIKA OOC TPOOOVTA, 1) TL EMTAYYEAUATIKY EUNELDIO EXETE; ).

v/ Edv elval amapaitnto, emavadlatumiwoTe T EPWTNOELS ) KAVTE TIC e GAAO TPOTO yla va
BonBroete to dtopo va KataldPel Tnv mpobeon tn¢ epwTnONC.

v/ Xpnowuonowjote pua pEbodo SlakAadwaong 6rmou ouvoPilete TNV amdvtnon Tou atdpou Kal,
OTN CUVEXELQ, KAVETE HLA ETTOLEVN EPWTNON, UMOPEL va BoNnBroEL TO ATOUO VA EMEKTELVEL TNV
QTAVTNON TOU KOL VO TIAPEXEL TO TIANPEG TIEPLEXOLEVO TIOU avalnTATte.

v TpocopuooTE TIC EPWTNOELC WOTE va oXetilovtal Gueca PE TNV epyaocia. KpotAote Tig
EPWTNOEL; KUPLOAEKTIKEG KOl OxL adnpnuéves. Mmnopel va Bonbrioel otnv avaluon twv
EPWTNOEWV, OTNV emBpaduvon Tng dtadikaoiag KoL ot XpHon MapadelyLATWV.

EGv n EpwTtnon £XEL MEPLOCOTEPA ATIO £Va LEPN, PWTHOTE TO KAOEVA ME TN OELPA .

HKAnodUyete T1g KOUBEVTEG , Uropel va eivart TIPOKANTIKES KAl ATOCTIWVTOS TV TIPOCOXH YA ATOpa

0TO GACHA TOU AUTLOUOU.

Vv TpoomnoBrote va SLatnprosTe TIC EPWTHOEL TNG CUVEVTEUENG OXETIKEG HE TNV KevR B£on

gpyaociag .

5.1. AkoAouBoUvV pepikd mopadsiypata yla To nwe Prnopolv va MPOocapooTolV oL EPWTAOCELG

OUVEVTEUENG Epyaciag yla autioTikoUg untoPndioug

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv
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Hanodpiyete va pwrdre

VDOKLPAGTE VOl pWTHCETE

Heite pou Aiya AdyLa yLo Tov EauTd
oac.

D 006 {NTHOW VOL OV KAVETE Lo CUVTOMN El0aywyr YL Tov autd oag. Meg pHou
O€ TIOPAKOAW:

- Mol elvat Ta KAAUTEPA TIPOCWTILKA GOLG XAPAKTNPLOTLKA,;

- Nota elval ta eKMOLSEVUTIKA COG TPOCOVTQ;

- Tiepyaolokn eumelplo €xete;

Aol eivar pepikd amé ta Suvatd cog
onuelo;

a0 pwTHoW yla Ta Suvatd cou onpeia. Neg Lou oe TAPOKAAK:
- Nola Bewpeite oOTL elval ta KUPLA TTPAYUATA
O£ QUTO eloal KaAOG;
- MNwg XpnoLLomoL)oate AUTEG TIG SUVAELG 0T SoUAELd
r otnv eknaibeuon;
- Tuoog kavel KaAo o auth tn Souleld; (dwote Tpla mapadelypara.)

Hlowa eivar n peyaritepn aduvapia
oag;

YOa g pwWTAOW yla Tig aduvapieg gou. Meg HoU O TOPOKOAW:
- Moo Bewpeig 6tL eival Ta kKUPLA TPdypaTa oTa omoia ev eicat tdoo
KaAOG;
- Nelte pou éva mapddelypa yla To TL EXETE KAVEL (1] KAVETE) yla va
Eemepaoete autr tn SuckoAia.

Aeite pou yia pia dopd mou
Stadwvroate pe évav ouvaderdo - mwe
TO XELPLOTHKATE;

BkePTeite pua oTiypr mou Stapwvnoate pe évav cuvadehdo. Meg pou ot
TapaKaAw:

- Jettadopoloe n Sadwvia;

- Nwgto em\boarts;

Krepneipio éxete otn Staxeipion
peyalou dpoptou epyaciog;

kedteite éva mapdSetypo dtav eixate vo oAokANpWOoeTe TOMES Epyacieg o
TLEPLOPLOKEVO XPOVIKO SLacTna. MEG LoU 08 MOPAKAAW:

- Mol ATav n Kataotaon;

- [Noleg oTpatnyIKEG SLayeipLong XPNOLUOTIOLNOATE;

- 'Hrtav aUTEG OL OTPATNYIKEG ATIOTEAECLATLKEG;

Hiote kool otnv emiduon
TpoPANUATWY;

kedteite éva mapdSetypa piag Gopdg mou xete AUoeL éva TpdBANpa ot
S0ouAeLd. Meg povu og mapakaAw:

- Katapynv moto ntav 1o npopAnua;

- Tukavarte yla va AUGETE aUTO To MPOPANUQ;

- MNolo Atav To TEAKO ATMOTEAECUQ;

X Tati emAé€ote autdv Tov Topéa;

Alolo eivar To ayomnuévo oag mpdypa og auth T SOUAELE fj 08 QUTOV TOV TOUEQ;

6.\ioTa CUYKEKPLUEVWV EPWTCEWV TOU TPEMEL VA KAVETE KATA TN SLAPKELA HLOG GUVEVTIEUENG

$AknG pog Tov autiopo (Seite To ouvnuuEvo - «Epyaleio ouvevteugng»)

EpyaAeio 3

06nya¢ BEATLOTNG TTPAKTLKAG

‘Evac odnyoc yLa tnv agloAoynon tng amnodoons Twv epyalopEVWV Kol
TNV mapakoAouBnon tTNG EPYACLAKAC LKAVOTIOLNONG

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv

epyagiwv.




AuTO To gpyaleio gival yia tov SteuBuvtr) avBpwrivou Suvauikou, ou Staxelpiletal urtaAAAoUG pe
QUTIONO. Tl ATOMA PE QUTIOMO UMOPEL VOl XPELAOTOUV MEPLOGOTEPO XPOVO ATIO TA ATOMO XWPLE va
HaBouv VEEC epyaoieg kal cuxva avadépouv SUCKOALEG TPOOAPUOYHG OE VEEG EPYOCLAKEG POUTIVEC
(Mdller et al., 2003). Q¢ ek touTtou, elval amapaitnto va dnpoupynBolv Sladlkacleg yla tnv
UTIOOTN PLEN KOlL TNV TTOpaKOAOUBONoN TNG EPYACLAKAC AmOS00NC TwV EPYAOUEVWVY KATA TOUG TTPWTOUG

MAVEG TNG aIaoXOANOHG TOUG KL CUVEXOEVAL.

1. Eunuepia: eunuepel o epyalduevog;
2. EmayyeApatikn mpoodog: avantuooeTal o epyalOUEVOC;
3. Kool otoyot (KPI): Tuykekpluévol oToxol mou cupdwvouvtol Toco and tov Steubuvtr 6co

KOlL amto Tov UTtaAAnAo

Meléteg Selyvouv OtL oL epyalopevol pe autiopd avadépouv uPnAn epyactakn) tkavomoinon otav
£Youv umooTNPLEN Kal guelifla oto epyaclako MepBAANOV Kol OTAV n OPYyavWTIK KoUAToUpa
avtamnokpivetat kat eivat dikain (Schur et al., 2009). Autol oL TEGOEPLG TOPAYOVTEG: AVTATTOKPLVOUEVN
Kot Sikatn kouAtoupa, urootrpién Kot eveAiéia , pmopouv va Bpebolv Kal va urtootnpixBouv pHéow
™G mapakoAouBnong. MapakolouBeite tov UMAAANAO 0OC Yyl Vo avaBewproeL Ta TTPWTOKOAAQ
avOpwrvwy mopwv pe Baon Tig Sladikaaoieg yia tnv afloAdynon atopwy Ue QUTIOUO (Specialisterne,
ny). Av ka uropel va unv to xpeLaovral OAa ta Atopa Le avannpia, umootnpllOUeva TPOYPAUATO
anaoxoAnong onwg n afloAoynon tng amodoong twv epyalopévwy r/kat n mapakoAoldnon tng
EPYOOLAKNG KAvOToiNoNng Umopouv va Bonbriocouv va SltacdaAlotel OTL T ATOMA HE QUTLONO
CUMMETEXOUV KaAUTEpO OTO epyaotako meplBaiiov (Cavanagh et al., 2016). Mia tétola utooTpLEn
urnopel emiong va BonBnosl va dtacdallotel OtL n dpuon tne epyaciag Sev BETel o PelOVEKTIK B€an

To dtopo pe avannpia (Hedley, 2017).

H cupmAnpwon tou mivaka anddoonc Kot Lkavoroinong and tnv epyacio Twy epyalopévwy Oa mpémel
va gival plo cuvexng Stadikacio. To epyaleio gival KATAOKEUAOUEVO Yo AOyouc avodopdg - mwe
glval n kataotacn tou UMAAAAAOU LOU QUTH TN OTWYUA 0 oUYKPLON HE TOUC TEAEUTALOUG UNVEG;
Eniong, To epyaleio eival pla e€alpetiki umootnplEn yia check up Kal cUVAVTINOELS OXETLKA LE TNV
QVATTUEN TWV £pyalOUEVWY KAL TNV EUNMEPLA 0TO Xwpo epyaciag. Emopévwg, o Slteubuvtng Ba pemet
VO KAVEL JLa TAKTLKA Sladikacio va GUMITANPWVEL ToV TiivaKka TapakoAolBnong pio ¢opd to prnva kat
VOl TOV XPNOLUOTIOLEL WG TpoETOLUOTia yLa hla ouvAVTNOoN EAEyXOU e Tov UTtAAANAO oag, n omola KaTd
TPOTINON TIPAYHUATOTOLETOL ETioNG Hia popd To prva. Eival SUokoho va TeBel plo cUYKEKPLUEVN
Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O

mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv
epyagiwv.



XPOVLIKN EKTIUNON 0t aUTO To gpyadeio, kabBwg eival pla Sladikaoia mou amaltel xpovo yla thv
nposTolacia, TNV ektéAeon Kal tnv aflohdynon. H cuumAnpwaon tou (Slou Tou Tivaka TPEMEL va
Slopkéael mepimou 15 Aemtd, aAAG €AV QUTOG TTOU €ival UTIEUBUVOG yLa T CUUTTARPWGN TOU TtivaKa
Sel KATL epdaveég, CUVIOTOUHE va TO ypaleTte apéowC (1 OTOTE UTIAPXEL XPOVOC OTO TIPOYPAUUA

£pyaoiag) avti va mMePUUEVETE Eva UAVO YL va YA ETE T TTAVTA KATW AUECWG.

Ta mapakdtw BApata Ba cog kabBodnyrioouv oTo MW va mopoakoAouBeite Kal va mapakolouBeite
TNV anodoaon Kal TNV eunpepia tou urtaAAniou cac. Ta Brpata npoopilovral wg mpotacn Kot Sgv
glval og kapia mepintwon o HOVog TPOMOC yLa VA SLATNPrOETE LKOWVOTIOLNUEVOUC EpYa{OUEVOUG. EKTOG
OTto TN XPron Tou pyaAEioU yLa TIC SIKEC OOG OPATNPOELS, OOC CUVICTOULE VO TO XPNOLLLOTIOLNOETE
yla va Kataypaete omoladAmote cupdpwvia KAVETE KOTA TN OSLAPKELA TWV EAEYXWV KoL TWV
OUVQVTHOEWV YLl AVAUVNON Kot LEAAOVTIKA avadopd.

Kata tn Stapkeia utac NUEPAC

e Na eioTe mMapOVTEG Kal avolyTtol yia kabodrynaon av ocag {ntnbei

e Na eiote evruepol yla alay£Eg otn cupnepldpopd Twv epyalopéEVWY

e [payte to €dv Selte KATL CUYKEKPLUEVO TIOU OEAETE va oUINTOETE 1 VA LOLPAOCTELTE E TOV
uTtdAANAo oag

0 Kal apvntika Kot Otk

Mua @opd to unva

o DpovtioTte va CUUMANPWOETE T OXETIKA LUEPN TOU NUEPOAOY(OU IKavomoinong epyalopevwy.
e Kavte évav é\eyyo (mpostoludote tov utaAnAo yia tnv aAAnAsmtibpoon mplv acxoAnBeite).
® EmkevipwOeite oTNV MPOCWTITILKN KOL EMOYYEAUOTIK avATTTUén.
O Eival ta kabnkovta epyacioc cadr, aicBdvetal o epyalOUEVOC LKAVOTIOLNUEVOG HE TA
£pPYOOLAKA TOU KaBrKkovta Kal To pyactlako neptBailov, kAT
O Edv éxete mapatnprosl KATL CUYKEKPLUEVO, Bol TIPETIEL VAL TO EKPWVINOETE UE CUYKEKPLLEVO
TPoTOo (UNV To {oXapPWOoETE) Xwpic va eiote umepPolikd evBouolaopévol 1 ayeveic kal va
elote avoytopvalol amévavtt oTny andvinon mou AauPAveTE.
® Na eloTe avolyTol va KAVETE TIPOCAPHOYEC OTLG EPYACLOKEG SLadikaoieg 1) oTo meplBAaAiov yla va
KAAUETE TIG avAyKeC Tou UTAAANRAOU oag.
O M.x.: MNMapéXETE OKOUOTIKA, KAELOTO XWPO epyaciog, pubuiote TG wpeg gpyaciog i ta

SloAeippata, K.AT.

Ka9¢e tpiunvo
e OpyavwoTe Lo GUVAVTNGN e ToV UTTAAANAO 00G (TIPOETOLUAOTE TOUG EYKAipWC).
Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O

mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv
epyagiwv.



o Kown xpnon: Qpa, nuepopnvia, SWUATLO, aT{EVTA, EPWTHOELS TTIOU Bal KAVETE.
o [lapakoAolBNon Twv MPONYOUUEVWY UNVWV (XPNOLUOTIOINOTE TIPONYyoUEVA TIEPLOSIKA WG
avadopd).
o Nuwg elval n anddoaon Kal N LKAVoToinaor) Toug CUVOALKA Kot £XeL aMAEEL pe TNV TIapodo Tou
Xpovou;
o Otiatte toug KPI kal ypate Toug 6TO NUEPOAOGYLO I} AKOAOUBNOTE TOUG MPONYOULLEVOUG.
o0 @OTtavouv Mpog Toug oTOXOUG TOUC, TWG UITOPEiTE va Toug BonBroeTe, KATL IOV Ba MpETEL va

yvwpilete yla to pEAAoV;

Metad ano éva xpovo/to TETapto Tpiunvo

o Opyavwaote PLa cuvavtnon Le Tov UTTAAANAO oag (TPOETOLAOTE TOUG EyKAipw().

o Kouwn xpnon: Qpa, nuepopnvia, SWUATLO, OT{EVTA, EPWTHOELS TTIOU Bl KAVETE.

e [apakoAolBNnon Tou MPONYOUHEVOU £TOUG, KUPLWG Le BAON TLG TPiUNVEC CUVESPLACELS GaG TIOU
ONUELWOATE.

o Bonbnoav kamola amnd tig mbaveég MPOoAPUOYEC TTOU EXETE KAVEL OTNV LKavoroinon kat/n
otnv anodoon twv epyalopévwy; Oa TPEMEeL va aAAAEETE KATIOLA OO TLG TIPOCOPOYEC UE
™V dpodo Tou Xpbdvou (va To Kavete dladikaoia, avtl va KAvete aAAAYEG APECWS);

e [apakoAolBnon twv KPI's
O Awote elONUA YL OTIOLOUCSATIOTE EMITEUXOEVTEG OTOXOUG KaL TIPOCTIABNOTE VA TOPEXETE

epyaleia mou Ba BonBrioouv tov uMAANAO oag va EMITUXEL TOUC OTOXOUG TIOU Sev £XEL

OKOUN EMLITUXEL.

Day to Day

Monitor well-being

7~

Well-being

Annual meeting Monthly Checkups

Focus on personal and work

Follow up on KPI's — celebrate Professional progress

the once accomplished related development

Commeon goals (KP1)

Quarterly meetings

Follow up on development

and make/review KPI's

Ewkova 1: auto to oxnua Seixvel mwg o dtevduvtrig Ba umopouvoe va Bondroet tov auTioTiko untdAAnAo tou va Statnprost
TNV EpyacLaKl) TOU LKaVomoinan kat mpoodo, SLATNPWVTAC TAKTIKEC EMITEWPNOELG KAl CUVAVTHOELS YLa Vo KAAUYEL TUXOV
Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O

mapaAnTITNg ToU UAIKOU Tou épyou ASES eivar utreUBuvog yia tnv 1Hpnon Tuxov eOVIKWY KavovIOUWVY KaTd Tn xpnon twv
epyagiwv.



guntodia mou umopel va avtiuetwniost o epyalousvog. H urmootnpién petaéu tou Stevduvtn kat tou epyalouévou sival Lo

ouvexng Stadtkaoio mou mpéneL va Statnpeitat kad' 0An ™ SLAPKELA TOU YPOVOU Epyaaciog TwY EpYyaloUEVWV.

Bipa npog BrApa: NMNwe va XpnOLLLOTIOLROETE TO NUEPOAOYLO tapakoAoVOnong
Mépog 1: Eunpuepia

P.1.A . KaBnuepwa = NAaiolo yla mapatnpnoslg : Kataypadte TG mapatnpnoslg Kata tn SLapKeLa

MLOG EPYAOLUNG NUEPOG OTO TIPpWTO TTAAioLo. Aev Ba untdpyel amapaitnta KATL va ypddete KABs pEpa,
OoANG €AV UTTAPXEL £va YEYOVOC (gite BeTIKO gite apvnTIKO) TOU BENETE va MO aKOAOUBNOETE, EXETE TN

Suvatdtnta va to ypaeTE 0€ AUTO TO MAALOLO.

P.1.B . EBSouadiaia > BaBuohoynote tnv eunuepia pe Baon tic mapatnpnoclg : Kabe efdouada

TEPLTIOU UIMOPE(TE VO GUUMANPWVETE ToV Tivaka pe SNAwoeLg Kal va e¢etalete To fabud otov omoio
0 UtAAANAoG oag £xet Blwoet Ta StadopeTkd oevapla. AuTo Ba cag MAPEXEL LA ETILOKOTINGN TOU TIWE
gfellooetal n eunuepia tou unaAAnlou coag amo efdouada os efdouada. H mapakoAouBoUpevn
g€ENLEN otV eunpepla Ba mpémel va afloloyeital pe Tov UTTAAANAO 0aG OTLG TPLUNVLIOLEG CUVAVTAOELG.
Aut n eBdoupadlaia epyocia pmopsel va eival Kpiolun HOVO OTI( OPXLKEC KATAOTACELS TNG
anacxoAnong, kabwg o epyalOUevoc MPEMEL VO TTPOCAPHOOTEL o TIOAAEG alayég. Metd amo Alyo,
Uropel va SLamoTwaoeTe OTL To va YeUIZETE ToV Tivaka KABe prva elval o oXeTikod - auTo TPETEL va

TO Kpivete eoelq.
Mépog 2. Anddoon kat mpdodog

Nn.2.A. Mnviaio > Tevikn anddoon : KaBe pnva pnopeite va e€eTdlete TN GUVOALKH AmOS00n TOU

unaAAnAou oe SLdpopout Topel. AUTO To HEPOG Ba cag Swoel pia EVEELEN yla TO WG T(POoSeUoUV
OTNV EPYOAOCLOKN TOUC EUMLOTOOUVN KAl LKAVOTNTEG. XPNOLUOTIOLEITE TIG TAPATNPNOEL] COG WG
avadopd OTIG OMAVINCEL O QUTO TO MEPOG, Ba elval pia kaAr €voelln yla 1o moéco olyoupog

otoBdvetatl o epyalopevog pe StodpopeTikd Kobnkovta epyacioc.

P.2.B. Mnviaio = duvatd onueia kat Topeic BeAtiwong : TouAdylotov pia ¢popd to prva Ba mpémnet

va OKEDTEOTE MWGE MPOXWPA 0 UTIAAANAOG oag. H kataypadn Twv Suvatwv onuelwy Kot Twv TOMEWV
BeAtiwong Ba cog Swoel pla EMOKOTNCN TWV TUNUATWY TNG €pyaciag Ue Ta omoia atoBavetal

olyoupog o epyalOpevog Kal yLa ta omoia xpelaletal meplocdtepn kabodnynon r umootnpLen.
Mépog 3. Kowoi atoyol

Nn.3.A. Tpwnviaia > tdyoL epyalopévwy Kot KPI : Auto to UEPOC Ba TTPETEL VAL CUMTTANPWVETOL E

TOV UTLAAANAO OTLG TPLUNVLALEG CUVOVTNOELG 00G. XPpNOLOTOLNOTE TIG TTAnpodopieg amd Ta AAAa pépn

TOU TtePLOSLKOU, yla vo. SWOETE LOEEC OXETIKA E TOUG OTOXOUC TIOU TIPENEL va Béoete pall. BaAe

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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oTOXoU¢ ota duvatd onpeio Tou epyalopévou Kal BEoeL POVO OTOXOUG Tou ¢aivovtal Katavontol

otov epyalouevo.

P.3.B. Tpwunviaio = afloAdoynon twv otoxwv : MeTd Tn ouvavtnon Umopeite va eEETACETE TOLOL

otoyol eival pealloTikol kol wg ek ToUTOU TIPETEL va LAoTtolnBouv. Emtiong, Ba mpémnel va s¢etaoete

TIWC oL TponyoLUeVeC alayEG otn Sladikaoia epyaciag £Xouv emnpedoel Tov epyalOUEVO.

EpyaAeio 4
06nya¢ BEATLOTNG TTPAKTLKAG
0dnyoc yia Epyaieio Autoaélohoynong Epyalopévwv

2e motov anevBUVEeTaL AUTO TO EPYaAEio Kat moLo gival To KEpSHOG auTtoU Tou
gpyalAeiou;

AUTO TO £pyaAelo €lval KATOOKEUAOUEVO e Epdacn oto va adrvel Tov epyalOUeVo Vo eKPPACEL T
ouvaLoBAUATA Tou, TL ToV TUPOSOTNOE KAl TL TOV €Kave va aloBavetal KaAUTEPA KATA TN SlapKeLla
HLOC EpYAOLUNG NUEPAG. To epyaleio €xel TOAEC Aettoupyieg Kal £xel oxeSlaotel w¢ £vog XPAOLUOG
TPOMOG yLa va BonBbroel tov epyaldpevo va Katavorosl KKAUTEPQ TOV EAUTO TOU Kat va BonBrost Tov
SleuBuvtr) va kavel to i8lo (Laube, 2023). H epmetpia pag deixvel 0TL otoug epyalOLEVOUG LLE QUTLOWO
QPECEL VA XPNOLLOTIOLOUV TO NEPOAGYLO TOUG WG UTTOOTNPLEN OTAV €XOUV CUVOVTHOELG | CUVOLALEG
ME ToV SLEUBUVTH TOUG OXETIKA [LE TNV EUNUEPLA, TNV AVATTTUEN TwV EPYOlOUEVWY K.ATL. AVTL va TIpETEL
va BAAouV 0To HUAAS TOUG LLOL OTTAVTNON OTO TWE VIwBouV 1 av £xouv Mpocdokieg i oTdXoug yLa To
MEAAOV, UTOPOUV E1TE VA XPNOLLOTIOL)COUV TO NUEPOAOYLO WG BorBeLa, eite va dlaBacouv aneubeiag

amnod auTo site va dwoouv atov SteuBbuvtr pepkd dpUAAa yia va Stafaocel ( Laube, 2023).

Noococ xpovog antatteital;

H ektipnon xpovou yla autd to epyaleio elval mepimou 15 Aenmtd, avaAoya pe TO TOCO eVOEAEXNC
givat o urtdAAnloc. Auti n ektipnon kaBopiletal pe BAaon to yeyovog OtTL 0 gpyalduevog éxet AdPeL
OUMPOUAEG VO QMOVTIOEL OTLG EPWTAOELC TPOBANUATIONOU PE GUVTOMO KOL GUVOTITIKO TPOMo. Edv
XPNoLHomoloUv oAU Xpovo yia mpoPAnuatiopd Kat ypdawo, n Stdpkela Oa eival peyaAltepn, yu'

0UTO eival onuavtikd va eiote cadeic Otav slodyete Tov epyaloevo oto gpyaleio.

Edv o epyalopevoc apéoel to epyaleio kot emBupel va epPfablivel akOUn TEPLOCOTEPO TO
NUEPOAOYLO, Ba MPETEL TAVTA VOl £XEL TNV EUKOLPLA va HEPEL TO NUEPOAOYLO TOU OTO oTtitl. AAAG ival
ONUAVTLKO va EgkaBapiooue OTL Kaveig 6ev MEPLUEVEL VA TO KAVEL, Elval amAwg UL Tpoodopd ou

TPOTEIVETAL YLa VO KAAUEL TIG AVAYKEC TOUG, O€ TEPLTITWON TTOU VIWOOUV TNV avayKn va acXoAnBouv
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S1e€081IKA e TNV OUTOYVWOLa TOUC KO VAL AVTLLETWITIOOUV Alyo TteEpLOGATEPO TIC EUTIELPLEC TOUC UE TNV
£PYACLUN NUEPA TOUC. ZUXVA, OTOUC £pyalOUEVOUC OPECEL VA GTLAXVOUV TO NUEPOAOYLA TOUC OTO OTIiTL
oe éva achaléc meplpaiiov, kabwg pmopel va gival SUokolo va ekdpdcouv ta cuvolobnupata pe

AE€elc - eldIKA €V TO Atopo €xel uTtepSleyepBel katd tn Sldpkela tng nuépag (Laube, 2023).

BApa npog Brpa: mwe va LoayayeTe tn HEO0S0 Tou MeEPLOSIKOU oToUG UTTAAARAOUG
oo

Elvat 8UokoAo va dnploupynBel €vag yevikog o6nyog yla Tov TpOTo mMapouciaong Twv aAAAywV ot
Sladlkaola epyaociag evog epyalopéVOU - €LOIKA OTAV TIPOKELTAL YOl €PYALOUEVOUG HE OUTLOUO.
Qotooo, eival duvatd vo MAPOUCLOOTOUV KATOLEG 0dnyieg pe TN popdn Wewv yla To WG va
gloaydyete tn HEB0SO Tou MePLoSIKoU oTov AUTLOTIKO UTtAAANAO. O TPOMOG e Tov onoio Ba TpEmel
va apgxovtal ot TAnpodopieg TMOLKIAAEL KoL HEPIKEG POPEC e€apTATAL A0 TO TWE ALoBAvVETOL TO
atopo TNV nuépa (Bennie, 2022). O &8leuBuvtg MPEMEL va TAQLOWWOEL 1 va KATEUBUVEL TIg
TIANPOdOPILEG TOU OTO CUYKEKPLUEVO ATOWO LE TO OTIOL0 PIAAEL. O HovaSIKOG TPOTOG EMeEEpyTiag TWV
TmAnpodoplwy amaltel povadikoug Tpomoug mapadoong Twv mAnpodoplwy os autoug (Hacking, 2007).
H kUpla Aeldvta Kotd TV £l0aywyn autol tou gpyaleiou sivat AOMH. Eav o SteuBuvtng £pBetl
TIPOETOLUOOHEVOC Kal dpaiveTal OTL eival e€oLKELWUEVOC LE TO epyaleio nuepoAoyiou, mBavotata Ba
EMNPeAoeL BTk TNV avtiAnyn tou untaAAnAou yla to epyaheio. H ouyypadéag kat Snuloupyog tou
Kévtpou EuatloBntomoinong yla tov Autlopo, Maureen Bennie emionpaivel OTL UTIAPYXOUV TIOANEC
Betikég TTUXEG TNG TapoxnNg Sopng otnv emayyeApatiki Iwr evog auTLOTIKOU umaAAnAou,

CUUTEPAAUBAVOUEVWY TITUXWV OTIWG:

(...)mopéxete mpoBAeyiuotnta, Swote ONTIKEG eVOEIEELS yia TO TL AKOAOUTEL 1) TL MIPETIEL VO KAVETE,
UMooTNpIiéTe TIC UETABAOEIC KAl WELWOTE TO OTPEC KoL To dyxog. H uUmapén evog Sounuévou

nieptBaAAovrog oTo OTiTL 1) OTOV EPyaTiako Ywpo avéavel Tnv mbavotnta enttuyiag (Bennie, 2022).

Ot gpyalopevol pe auTopd enwdelovvtal ano pubulopéva kot mpoPAEPLUa xpovoSlaypaaTa.
Onwc mpoteivel n Maureen Bennie, oplopévol gpyaldpevol xpeldalovtal emniong BonBela ya va
EemepAoouV To Ayxog Tou MeplotpEdetal yUpw amod tn PeTdBacn kal tnv allayr. AuTto pmopel va
vivel pe tnv gbpeon kal tv emioipaven meploxwv mpoPfAsdipotntag evrog tng aAhayng (Bennie,
2022). Autd Tta onpovTKOTEpo. onueia Ba pmopoucav va mepllapBdvouv Tn ouvtaén evog
nuepoloyiov oe pla otabepr) wpa TNG NUEPAS 1N TNG eBdopadag Kal, wg ek Toutou, T dnuiloupyia

Kamotag Soung.
H ibia n dtadikaoia etoaywync (30-35 Aentta)

1. Heloaywyr) MpEMeL va eival guVTouUn Kol CUYKEKPLUEVN : ATTAVTAOTE OTO «TL» TOU UTLOAANAOU

- TL elval nuepoAdylo. Oa pmopouoarte va EEKLVOETE e To £EAG: "aUTO elval éva NUePOAOYLO

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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OTIOU UTOPELTE VO ATIOVTNOETE O EPWTNOELG" KOl AV UTIOTIBETAL OTL amavioUVv amo Toug
UTIOAOYLOTEG TOUG, Ba Tpemel va to TMPooBEoete. XTn ouvéxela, Ba pmopoloate va
TPOCB£0ETE OTL TO NUEPOAOYLO €XEL 5 SLadOpETIKA PEPN TO OTtola pnopeite va e¢etdoete padl
opyoTepa Kol OTL §eV UTIAPYOUV CWOTEG 1 AABOG amavtroslg. ITn CUVEXELD, UMOpPEITE va
ELOOQYAYETE TOV OKOTIO TNG EPyaoiag KoL £TOL VO QTTAVTNOETE OTO «YLAT» TOU UTIOAANAOU 0O
- ylati mpemnel va ¢tialw £va nUEPOAGYL0. Oa UMopoUCATE VA EEKLVAOETE e KATL Onwg: To
KaBrkov eival va ekdpAcETE WG aLloBAVEDTE KATA T SLAPKELX TNG NUEPAC 0T SOUAELA oag.

2. No gioTte gaQEic OYETIKA UE TNV KATAVAAWAN KAL THV TANPOTNTA TOU YpOVoU : ZekaBapilote OTL

0 gpyalOHeVOC £XEL TtEPTOU 15 AETITA YL VO CUMTTANPWOEL TO NUEPOAOYLO. AUTO ohuaivel OtL
Sev Ba UTTAPXEL XPOVOG YLl LOKPOOKEAEIG TIPOBANUOTIOUOUG Kol TIOAU TEPITTAOKEG YPATTTEG
anavtioelg. OL ypaTTEG AMAVTNOELG TIPETEL VA elval CUVTOUEG - Ba prmopouoav va ypadtolv
WG ULKpA onpeia. Oa prnopoloate va KAVETE éva mapddslypa yla To mwe Ba anaviovoate
OTLG EPWTNOELS MPOPBANUATIONOU, YLa VA SLEUKOAUVETE ToV UTTAAANAO GOC VO OPOUATIOTEL KL
va Katavonoel. Ooo TLo CUYKEKPLUEVES eival ol TAnpodopleg oag, TOoo To KAAUTEPO.

3. [payuatonotjote kade epyaoia uali: Autd to onpeio slval onuavtko ylo va e€olkelwbel o

UTtAAANAOC oo He To epyaleio. Kal ta 5 pépn Tou TepLOSLKOU €XOUV EVav ULKPO 06Nnyo yLa To
TIWC va ipoaoeyyioete to Sedopévo PEPOC, TO omoio Ba oag KAVEL TILO ATTTO VA TO LETASWOETE
otov UltdAAnAo cac. Exete umoyn oag Tuxov onuadla cuyxuong amd tov UtdAAnAo ocag. Ze
nepintwon mou daivetal OTL £xeL KatamovnBel, pmopeite eite va pwtroete ite va SWoeTe
£Va TIAPASELY A YLo TO WG Ba AUVATE TN CUYKEKPLUEVN €pyaoia.

4. Awote ouuBoulsc kat deite mapadsiyuata OYETIKA UE TOV TPOTTO OAOKANPWONC TWV EPYATLWV

: Oa pmopouoate Vo TO KAVETE AUTO CUVEXEG KATA TNV e€kTéAeon kAbe epyaociag. Oa
uropoloate €miong vo MEPACETE ypryopa TIG €pyacieg Kal oTn OUVEXELD va SWOETe
napadeiypato ya kdBe epyacia 1 ywa TI¢ epyacie¢ mou Bswpeite mio Svokoleg. Ta
napadeiyparto mpoopilovtal va BEATLWOOUV TNV OMTIKOTOINoN Tou UMaAARAOU oag yLa ToV
TPOTO HE ToV oToio uToTiBeTal OTL CUVOETEL TIG OmaVTAOELC Kal Tn ypadn Tou. Quunbeite va
KAveTe SLaOopPETIKA TTapadelypota ota HEPN OOV MPETEL VA YPAPETE TIG AMAVIACELS OO -
povo n dnuioupyia OeTikwv MapaSELYUATWY UTOPEL val EMNPEACEL TIC QATMOVINOEL TOU
umtaAAnAou oag, BeBatwBOeite OTL yvwpllel OTL OL «APVNTIKEC» amavthosLlc eivat e€ioou evtagel
E TIC BETIKEG.

5. Anuoupynote yxwpo yia gpwtnoelc : O aplOudg tTwv €pwTNOEWV Kol n unepdoptwon

mAnpodoplwv Ba SladEpel amod AToUo Ot ATOpO. APAOTE XWPO Ylo EPWTNCELS KAL EQAV O
umaAANAog oo paivetal va evdladEpetal yia to epyadeio aAAd Tautoxpova UTTOSEIKVUEL OTL

dalvetal akatavonto, SWOTE TOU TNV eUKaLpia vo To SoKLUACEL yLa pLa efSopada ) éva pnva.

Eivar onuavtiké va akoAouBeite Tov eowrepiko evikd Kavoviaud lMNpoaoraciag Asdouévwy (GDPR) kai va tov thpeite. O
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Eniong, Ba pmopouoate va Toug SwOeTe TNV eukalpla va cag 6eifouv To MPWTO TOUG
NUEPOAOYLO KOL OTN OUVEXELA VO TOUC SWOETE KATIOLOL CUYKEKPLUEVA OXOALA yla VA TOUG
e€aodalioste KoL va Toug evBappUVETE. AUTO TO epyaleio Ba MPEMEL va elval VA TTPOALPETLKO
TPOoiLoV, aAAG LepLkEC dopEC N aAlayn o pia Stadikacio epyaciog paivetal TpOHAKTIK oThV
apxn, yU' autd ¢aivetal oav n kaAutepn AUoN yla va armopoKPUVBE(TE amd auTo - Kupiwg, N
KaAUtepn AUon eival va toug adnoete va SOKLUACOUV TO £pyaAsilo Kol OTn CUVEXELA va

KAvouv TNV anddaon eite Toug apéoel site OxL.

21n ouvéxela (o€ e€€Aién Sladikaoia)

6.

Kavrte guveyeic aélodoynosic : Auto to Brpa eivat oAl onuavtiko. MNa va BeBalwdeite otL o

umta@AANAo¢g oo eivat olyoupog yla To epyaleio, TPETEL va akoAouBrosTe. Oa UmopoUoate va
TIPOETOLUAOETE LA aELOAOYNON LLE LEPLKEC EPWTAOELG YLO TOV UTIAAANAO oa¢ Onwe: Qupdote
va ypadete nuepoAdyLo; NMoco cuxva ypadete oTo NUEPOAOYLO 0aC; EXETE LA CUYKEKPLUEVN
poUTIvVa yLO TO NUEPOAOYLO; ZaC APECEL VO YPAPETE NUEPOAOYLO; Oa BEAarte va cuveyioeTe va
vpadete nUeEPOAOYL0; AUTEC oL gpwtnoelc Ba TPEMEL va  yivovial OUVEXWC OTLC
TIPOYPOAUUOATIOMEVEG CUVAVTHOELC afloAoynong Ue Tov umtdAAnAo cag. OL cuvavtioelg Ba
propoloayv va IpayuatonolnBolv LETA ThV PWTn gyypacdr nuepoloyiou, LETA TNV MTPWTN
eBoouada, LETA TOV MPWTO HUNAVA KAl OTn OUVEXELM, €AV TO Kpivete amapaitnto, Oa

MUTopoUoATE VA KAVETE La ypryopn afloAoynon Kabe €L uiveg nmepimnou.

\ /
N__/

Make room for

Introduce
employee to the
basics of the

journal

Give specific advice
on time consumption
and level of

thoroughness

5 minutes

5 minutes

Go through the
specific tasks
together

Give specific advice
on when and
where to write the

journal

10 minutes

5 minutes

questions. Give as
specific answers as

possible (use examples,

show it instead of

telling it)

Make ongoing
evaluations
(First time, one

week, one month)

1-10 minutes

Ongoing
proces

Time estimate: 30-35 minutes

Ewkova 1: auth gival yLa emLokonnan tou Tpomou Ue tov omolo o dteuduvtrc Ba umopouoe va ouvIEdel o ouvavtnaon
napouoialovrac ™ pédodo ypanc meptodikol otov umaiAnio tou. Ta mpwta 5 BrRuata yivovtatr oAa otnv dta t™
ouvavtnon kat kade Bruoa Exet évav eKTIUWUEVO xpovo. To Briua 6 eivat éva ouveyt{ouevo Brua mou mpénet va oAokAnpwIei
O€ MTEPLOCOTEPEG AUTTO Ui TTEPUTTWOELG.

Nwg va dtatnpnoeTe To Kivntpo tou utaAARAou cag va ypadeL mepLlodika

Aev Ttpénel va TIETETE TOV UMTAAANAO COG VA XPNOLUOTIOLNOEL TO NUEPOAOYLO. To TtepLodIKO €lval pa

npoodopd Tou pmopel Kavel¢ va AAGPel €dv €xeL TOUG emapkeig¢ Slavontikoug MOPOUG ylo va
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evowpatwoel t Sladwkaoia otnv Kabnuepvr tou gpyacia. Qotdoo, n eunelpia pog AEEL OTL oL
QUTLOTIKOL UTtAAANAOL cUuXVA cuvexilouv va ypadouv NEEPOASYLO YLOL APKETA XPOVLA LOALG YiVEL LEPOC
NG gpYaocLaKnG Toug Stadikaaoiag (Shaun, 2015). O onuavtikdg mapdyovtag ival va poonabnoste
VO KAVETE QUTO TO €PYOAELO OVATIOOTIAOTO MEPOC TNG NUEPAC N TNG £Bdoupadag epyaociag twv
epyalopévwy oag. Eav paivetal va evdladépetal yia to epyaleio, pmopeite va toug BonBnaoete va to
EVOWHOTWOOUV umtoatnpilovrag kat evBapplvovtac Tov ultdAAnAo cog otn Stadikacio aAlayng. Oco
TIO €AeyXOUeVN Kal Sdopnuévn eivatl n dwadikaoia tng arlayng, tooco peyoAltepsg Ba elval ol

TUWOOVOTNTEG YLA LA ETILTUXNUEVN EdDapPUOYN - N CUVENELA ival To KAELSL (Bennie, 2022).

H evowpdtwaon tou gpyaleiov miBavotata Ba mapet xpovo. O undaAAnAog miBavotata Ba KAVEL AUTO
TIOU TOU €imav, aAAd To va eival amoAuTta AVETO LE TN cuyypadr meploSIkwy Ba amattriostl mbavwg
KAroleg SOKIUEG KoLl TNV KaBodnynon oag katd tn dtapkela tng dtadikaciag. To va £xelg Eekabapeg
npoodokiec kal cuotnuata katavontd Ba BonBrioel otn pon tTNg NUEPAC Kol Ba evioxUOEeL tThv

gntuyxia aveéaptnta amno to oknviko. (Bennie, 2022).

Make scheduled follow ups (formal)
Make ongoing checkups (quick,
Keep the structure clear. gong ps(a
Incorporate the tool into the
employer’s work structure MOTIVATION CIRCLE

Make clear framing of the tool D — Be present. Be aware of signs of
frustration or distress

formal/informal)

Ewkova 2: autog 0 KUKAOG SEIXVEL TOUG SLAPOPETIKOUG TP AYOVTES TTOU TIPEMEL va Andouv undyn kot va payuatornondouv
yla va mAalolwaoel o epyaleio autoyvwoiag ue Jetiko tpomo. Kat ot 4 epyacisc yivovral yia va mapéxouv doun Kot
kadobnynaon atov epyalouevo Ue autloud. Ol Epyaoies eival aveédpTnTeG Kat SEV UNTAPXEL CWOTH QITAVTNON OTO ToLd ival
N TPWTN 1 TTLO CNUAVTIKI] - AUTO EVATTOKELTOL OTOV SLEVTUVTI VO AITOPACIOEL.
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