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Evotnta 2: Atanpoowrikég Ae§Lotnteg Ko Ataxeipton MME

H Evotnta 2 adopa tnv eknaidsvon twv AtsuBuvtwv MME kat tn BonOsLa toug va
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1. Eloaywyn

O aUTLOMOC elval pLa VATTUELOKE KOTAOTAGCN TIOU ETMNPEATEL TNV LKAVOTNTO EVOC OTOOU va dAANAsTUSp&
UE TOoug GAAOUG Kal va avtilapBavetal tov €€w KOOpUo. Ta ATOUO HE QUTIOPO PLWVOUV TOV KOOHO ME
pHovadLko TPOTo armd Toug GAAoUC avBpwroug. O auTlopdg ival pa Sta Blou mabnon nou Sev punopet va
«8lopBwBei». dev eival aoBévela ) aobevela. MoAhol dvBpwroL moTeouV OTL 0 AUTIOUOC ival éva
OUCLOOTLKO PEPOC AUTOU TToU elval. O auTlopdg eival pla Statapaxn ¢pacpatog. MapdAo mou Ta AUTLOTLKA
ATOMO £XOUV OPLOUEVEG KOLVEG TIPOKANOELG, TO VOL ELVOL KAVELG AUTLOTIKO £XEL TIOLKIAEG ETUTTWOELG O€ KAOE

ATopO.

Ot autiotikol urtaAAnAol propel va xpelalovtol KAmoLa, cuxva amAr, umoothpLlen oto XWpo epyaciag.
EKTOC amd TIG OTOUKEG SUVARELG KOl T TAAEVTA TOUC, oL uTtoPAPLoL e AUTIONO CUXVA EMLSEIKVUOUY
S6€€L0TNTEC Avw TOU PECOU OpPOU OE OPLOPEVOUG N OAoUG Toug akoAouBoug topeig: uPnAd enineda
OUYKEVTpWONG, aflomiotia, evouveldnaia Kal emuovr, akpiBela, LEYAAn mPooox oth AEMTOUEPELA Kall
LKOVOTNTO EVIOTILOUOU OPOAUATWY, TEXVIKA KAVOTNTA, OMWE OtV TANPOdOPLKN Kol AEMTOUEPEILS

TIPAYUATIKEG YVWOELG KL EEQLPETIKA UVAUN.

Qg epyodotng, SleuBuvtrg, dleubuvtng avBpwrivou SUVANLKOU 1} TIPOCWTILKO MPOCcANYNG TIPEMEL Vol
YVWPILLETE MWCE VO OVTIUETWTTI(ETE TO QUTLOTIKO MPOOWTILKO. EMOUEVWG, aveldptnTo amod ThV KATACTAGCH
TWV €pyalOUEVWY, HE I XWPIC AUTIONO, OVAUEVETAL OO TOUC SLEUBUVTEG VO £XOUV ATTOKTIOEL TIC LOAOKEG
Se€lotnteg. Touhdylotov, oL epyalOpevoL XpeLA{OVTOL YVWOELG KAL LKAVOTNTEG VLA CUYKEKPLUEVOUG POAOUG
Yl VoL EKTEAECOUV TAL EPYACLOKA TOUG KaBrkovta. Opwg, ekelvol ou ouvnNBwe Eexwpilouv wg UPNAEG
edO0ELG XPELALOVTOL KATOLEG TIPOCOETEG LOLOTNTEG, OTMWG N LKAVOTNTA VO EMLKOWWVOUV KaBapd, n
LkavoTtnta va cuvepyalovtal KaAd e Toug GAAOUG KaL N LKAVOTNTA va SLaXeLpl{ovTol OMOTEAECUATIKA TO

XPOVO TOUG. AUTEG OL LKAVOTNTEG elval mapadeilypata soft skills.

OL yAwooeg tng 0&Ppopdng opilouv T POAAKEG SEELOTNTEC WG TPOCWTIKA XOPOKTNPLOTIKA TIOU
ETUTPETOUV OE KATIOLOV VOl AAANAETLOPA ATIOTEAECHATIKA KoL OPHOVIKA e GAAoug avBpwrmoug. TouTtou
AexBévtog, oe autr TNV evotnta Ba eEETACOUNE HEPLKEG TGO TIG TILO CNUAVTLIKEG ELOTNTEG TtoU £lval
OXETIKEG PE TNV umootnplen TOU QUTLOTIKOU Tpoowrikol o oAOkAnpo tov Kukho AmacyoAnong

(Xuvévteuén — AmaoyoAnon — Avamtuén — Awatipnon).



2. Agglotnteg enkovwviag

To dtopa pe auTlopd elval ouxva auto-amoppodnuéva Kol GaAlVETAL VO UTTAPXOUV OE £VaV LOLWTLKO
KOOUO OTOV OTOl0 €XOUV TIEPLOPLOUEVN LKAVOTNTA ETLTUXOUG emMiKowwviag kol alnAemidpacng pe
aAAoug. Mrnopet va SuokoAeUovtal va avantuéouv YAWOOLKEG SEELOTNTEG KAl VA KATAVONOOUV TL TOUG
Aéve ol aM\ol. Emiong cuxvd SucKoAelOVTAL VOl ETILKOLVWVI|GOUV [N AEKTLKA, OTIWE UE XELPOVOLLEG, OTTTLKN
enaodn Kol eKPPACELS TOU MPOoWToU. To ATOHA HE QUTIOMO UTMopel va maipvouv Tig A€l TOAU
KUPLOAEKTIKA, KATL TTOU Umopel va 06nynoeL og mpofAnpata, kabwg SuokoAgUovTal va KOTAVOHoOUV TNV
TIOAUTTAOKOTNTA TWV KOWWVIKWY aAANAemidpacewy. Oa pmopoloav emiong va SUOKOAEUTOUV va
npoodloploouv €av o€ pa oulNTnon eival N oepA Toug va PIAooLV 1 va akouoouv. Mmopel €tol va

pAoUV yLa uTtepBoALko xpovo n va deixvouv adladopol yla to tL AEVe oL GAAOL.

M' auto, elval onUavtiko yla évav pavatlep va €xel avantuxBel kataAAnAeg 6e€lotnTeg emikowvwviog. H
LkavotnTa mapoxng kot AnPng Stadopwv TOTWVY TANPodOPLWY EIVOL YVWOTEG WC SEELOTNTEC ETIKOLVWVLAG.
H outhia, n akpoaocn, n B€aon koL n evouvaioBnon eival OAQ CUOTOTIKA MULOG OTTOTEAECHOTLKAG
gMKOVwviag. H katavonon twv ovtlBéoswv HeTafl Twv emodwv TMPOCWNO HE TPOCWNO, TWV
TNAEGWVIKWY KAACEWV Kal Twv Pndplokwy MIKOWWVIWY OMw¢ To email kKol to PETA KOWWVIKNAG

StuwonNG elval emiong xproLun.
Eidn emwowwviag

Yndpxouv TEooepLG KUPLOL TUTIOL ETILKOWVWVIAG TOU MIMOPOUV va XPNOLUOTIOOUV oL SLOXELPLOTEG OF

KoOnuepvn Baon, OMwWG:
1. Aektikn): Emikowvwvia péow plog mpodoplkic yAwoaoag.

2. Mn Aektikn: Emukowwvia péow TNG YAWOOAG TOU CWUOTOG, TWV EKGPACEWY TOU TIPOCWTIOU KOL TWV

dwVNTIKWV.
3. MpamtA: Emkowvwvia péow ypamtol Aoyou, CUPBOAWY Kal aplBpwv.

4. Omtikn: Emikowvwvia péow pwrtoypadiag, t€xvng, oxediwv, okitowv, Slaypapdtwy Kal ypodpnUatwy.

2.1.Mn A&KTLIKN) €TUKOWVWVIQ
H TexvIkA TNC eMIKOWVWVIOG LOEWV XWPLE TN Xprnon mpodopLlkwy ) yportwy Aé€ewv sival yvwoth wg pn

AekTikn emikowvwvio. Me GAAa AoyLa, n 1N AEKTIKN €TIKOWwvia elval omoladnmote emKowwvia HeTafy



600 N MeEPLOGOTEPWY ATOUWV TIOU TEPIAAUPBAVEL TN XPON EKPACEWV TIPOCWITIOU, XELPOVOLLWY, YAWOOO(
OWUOTOG, OTACEWV KAl XELPOVOULWY. X€ avTiBeon Pe Tn AEKTIKN EMKOWVWVIA, N omoia XpNoLUEVUEL AMAWG
yla T Hetadoon e€WTePLKWVY YEYOVOTWY, N LN AEKTIKN eMKovwvia fonBa otnv avamtuén kat Slatrpnon

TWV SLAMPOCWTTLKWY CUVEECEWV.

Ol dvBpwrol XpnoLUomoLloUV N AEKTIKA yLa va ekdpAoouv cuvaloBnuata Kal SLUmpooWIKEG OTACELG,
VO KAVOUV TEAETOUPYLEC OTIWCE XALPETLOUOUG KAl va avadelifouv TV mpoowrikotnTa Kamowou. Ta idn tng
1N AEKTLKNG EMIKOWVWVLAG glvatl: otk emadn. ekdpACELC TOU TPOCWIIOU; Kivnon; otacn tou 2QMATOS;

XELPOVOUIEC? XWpPOC; TapayAwooa? ekPpACELG TOU TIPOCWITOU; OTITIKN emadn Kol AyyLyLa.

2.2 Evepyntikn akpoaon
o Vol ETUKOLWVWVHAOEL KAVEIG AMOTEAECUATIKA, TIPETIEL VAL UITOPEL VOl 0KOUEL TaL AOYLA EVOG GAAOU ATOLOU,
EVW TAUTOXpova Tpoomabel vo KAatovonoel To vonua kKol tTnv mpoBeon tou. Auto eival ywwotd wg

EVEPYNTLIKN akpooaon. Elval amapaitnto vo CUMUETEXETE EvePYA oTn Sladilkaaoia enikowwviag.

H evepyntikn akpdaon elval va Sivelg peydAn mpoacoyr Kol Vo CUUUETEXELS TIANPWG OE AUTO TIOU A€EL O
OUIANTAG. H optAia eival onpaviikd Alyotepo amapaitntn amo tnv akpoaon. Aveédptnta amo To av
KAToL0¢ UG WVEL pe Eva AAAO ATOUO O [Lol GUVOUIALQ, 0 0TOX0C eVOG apOCLWUEVOU aKpoaTh elval va

KATAVONOEL TIANPWG TNV Aror) Tou Kal va HeETaSWOEL TNV KATAVONOT) TOU.

ZUMPBOUAEG L EVEPYNTIKH OKpOOoN

Zuviotatal Mnv

* AKOUTOL TIEPLOCOTEPO ATO OGO KIAATE ® ALOKOTITETE

o AdnroTe ToV OANTH VO TEAELWOEL TIPLV * OAOKANPWVETE TLG POTACELG TOU OUANTA
OTOVTNOETE. ® Byalete ypryopa CUUMEPACHATO

* KAvte epwTnOELS avoLyTtol TUTIoU ® ATTQVTATE HE KATNYOPNUOTIKI H KOTOYYEATLKN

¢ MNapaEeiVETE TPOOEKTIKOL OE AUTA TTIOU vAwaooa

Aéyovtat e [lveoTe eMmLXEPNUOTIKOL

o Exete eniyvwon twv SIKWV 0ag * Agiyvete avumopovnoio

npokatoAfPewv ® JUVOETETE VOEPQA TIG OTIAVTIOELG OAG OXETLKA UE
o Alayelploteite Ta SIkA c0¢ ouvaloBnuata 1o TL Ba melte oTN CUVEXELQ

* MPOCEXETE TIG LOEEC KL TIG EVKALPLEG eMiAuong



MpoBANUATWY ® AKOUTE [E IPOKATOAAYELS 1] amokAsloTe VEEG
® AWOTE AEKTIKA KaL [N AEKTIKA LNVULOTO TTOU LO€EG

oKoUTE

¢ AKoUOTE Kal Ta U0 cuvalcOnuata Kot

TLEPLEXOEVO

3. EvouvaioBnon

3.1. OpLopog
‘Evag 0poG TOU XPNOLUOTOLE(TAL ylo va TEPLYPAYPEL OKTW OXETIKEG, OAAG SLAKPLTEC, YVWOTLIKEG,
oUVOLODNUOTIKEG KoL  OUMTEPLPOPIKEG  OSLOMPOCWTIKEG  avildpdoel; o€ AMo  Atopo,
cupnepappavopévwy dladopwv popdwv ANPng mPoonTikig, evouvaiodnong, mpoowrikng ducadoplag

KoL AAAWV OVTIOTOLYWV CUVALOBNUOTIKWY KAl CUUTEPLPOPLKWY AVTLSPACEWV.

3.2. Eloaywyn
H evouvaiocBbnon eival moAUTAokn. Av Kal OL TIEPLOCOTEPOL AVOPWTIOL UMOoPoUV Vo SWCE0oUV EVOV YEVIKO
0PLOO TOU TPOTIOU e Tov omoio ot iSlot opilouv TNV evouvaiocbnaon, o 6pog £xeL xpnotponolnBel amnd
KOLWVWVLKOUG ETILOTHOVEG yLa Vo TIPoodLloploel pia oglpd amo Stakpltd aAAd cuvadn ¢avopeva. To eupu
daopa Twv PavoUEVWY TTIOU TTEPLYPAPOVTOL ATIO TOV OPO EXEL, LIE TN OELPA TOU, SNILLOUPYNOEL TIPOKANOELG
OTNV Katavonon Kol Tt METPNON TOU KOTOOKEUACUOTOG amod TNV amoyn tng MPoowrikdTnTag Kot Twy
QTOULKWV Sladopwyv. Ta QUTLOTIKA ATopA Hmopel va €xouv SUOKOALEG e TN YVWOTLKN evouvaicBbnon
(avayvwplon tng ocuvaLoONUATIKAG KATAOTACNG EVOG GAAOU aTOMOU) aAAG OXL HE TN CUVALCONUOTIKN
gvouvaiodnon (tnv Lkavotnta va atoBAvovtal T cuvalotnUaTiki KOTAoTaon Tou dAAou Kat pia wbnon
va avtanokplBouv og auThv), EMOUEVWE 0 AOYOG YLO TOV OTIOLO AVOUEVETOL OO ToV £pyodoTn va XL

gvouvaiodnon otav npdoAndn OATOUWY UE QUTLOUO.

3.3. Ztoela EvouvaioBbnong

Tpla Baotkd otolyeia mou evidmnios o Daniel Goleman meplhappdvouy:

1. Katavionon twv aAAwv

2. Avarmnrtuén aAAwv



3. MdyAeuon ¢ StadopeTikoTNTAG

1. Katavonon twv aAAwv
Auto (owg kataAaBaivouv oL teploooTEPOL AVOPWIIOL [IE TOV OPO «EVOUVALOONnoN»: e Ta AdyLa TOU
Goleman, «va alocBavovtal To cUVaLoOAATA KoL TLG TIPOOTITLKEG TWV GAAWV Kal va eviladEpovtal

EVEPYA VLA TIG OVNOUXLEC TOUC». AUTOL TTOU TO KAVOUV QUTO:

® Juvroviotelte og ouvaloBnuatikeg evdeifelg. AkoUve Kald kat Sivouv emiong mpocoxr otn Un

AekTIKn eMIKoWVwvia, maipvovtag Aemteg evbeifelg oxedov umoouveldnta.
e Acite evaloOnoia Kal KATOAVONOTE TIG OMOYELG TWV AAAWV.

e Eival oe B£on va BonBricouv GAAoU¢ avBpWToUG He BACH TNV KATAVONGT TOUG YLa TLG OVAYKEG

KOLL TOL CUVALOOAMOTA AUTWV TWV avBpwwy.
2. BonOsia Avantuéng aAAwv

To va avamtuoooupe AAAOUG ONUOIVEL VO EVEPYOU HE GUMDWVA LIE TIC AVAYKEC KOL TLG OVNOUXLEC TOUC
KoL va touc BonBape va avamtuxBolv 0To UEYLOTO TWV SUVATOTHTWY TouG. ATopa pe §€LOTNTEG o€

QUTOV TOV TOHEQ oUVNBWG:

e EmPBpaBeliouv Kal emoilvouv Toug avBpwroug yLa To. Suvatd Toug onueia Kol Ta emTeVYUaTd
TOUG KL TIAPEXOUV ETIOLKOSOUNTIKA avaTtpodoSOTnon mou £XeL oXeSLOOTEL yla va eTuKevTpwOel

oTov Tpomo BeAtiwong.

o [Napéxouv kabBobdrynon kal fornbeta yla Toug AAAOUG WOTE va avantiEouv MARPWE TLG

SuVaTOTNTEG TOUC.
e Tapéxouv Slatatikég epyaoieg mou Ba Bonbrioouv Tig opddeg Toug va avartuxbouv.
3. MAyAeuon ¢ StadopeTikdTRTOG

H aflomoinon tng diadopetikdtnTag onuaivel tn duvatotnta dnpoupylag Kol avantuéng euKoLpLWV
pEow SladopeTikwy edwv avBpwrnwy, avayvwpilovtag kat yloptalovtag OtL 0Aol GEPVOUUE KATL
SL0popeTLKO 0To TpAMEIL. AUTO eival Wdlailtepa onpavtiko otav anodacilete va akoloubroete To Spouo
yla tnv mpooAndn evog atopou pe autopo. H aflomoinon tng Stadopetikdotntog dev onuaivel otl
OVTLUETWTTI(eETE OAOUG He ToVv (6lo akplBwWE TPOTo, alld OTL MPOCapPUOlETE TOV TPOMO HE TOV OToio

oAANAeTLEpATE e TOUC AAAOUG WOTE VA TALPLATEL UE TIC OVAYKEG KoL TOL OUVOLOOAUATA TouC. Ta GTopA e



QUTAV TNV IKKavOTNTA o£BovTalL Kal oxeTilovtal KOAd pe 6AouG, aveEdptnTa amo to unofabpod toud. Kata
VEVIKO Kovova, BAETOUV TN SLOPOPETIKOTNTA WC EVKALPLA, KATOVOWVTAG OTL Ol SLadOPETIKEG OUASEC
AettoupyoUV TIOAU KOAUTEPA ATIO TLG OUASEC IOV €lval TiLo opoloyevelc. OL dvBpwrol Ttou eival kalol otn
pHOxAguon tne SladopeTkOTNTAG TPoKaAoUV emiong tn MlooAAodofia, tnv TpokataAnyn Kol Tt

OTEPEOTUTIA OTAV TN BAEMOULY, SNLoUPYWVTOG Pl atpuoodalpa mou o€BeTot 6AoUG.

4. Eniluon nipoBAfuatog

4.1.Epappoyn SWOT yia eniAvon rnpofAnuatwy
H avaluon SWOT xpnoLUOmMoLeiTal OTLG ETIXELPNOELG yia Vo avaAUoeL to Suvatd onpeia, TI¢ aduvapieg,
TIC EUKOLPLEG KOL TIG ATENEC OTA ETULXELPNUATIKA TiepLlBAaAAovTa. Elval éva epyaleio yla mpoBANUOTIONO
(Dess, Lumpkin and Taylor, 2005). H apyn mou Siénel tn Stadikacio otpatnylkng Staxeiplong pmopel
eniong va edappootel ya tnv eniluon mpoPANUATWY MOU avtlpetwnilfouvv ta datopa. H Stadikacia

oTpatnyLKnG Slaxeiplong amoteAeitol and ta akoAouba névte Bripata (Bratton kal Gold, 2003):
1. ArtooToAn Kat atoxol: meplypddet Tig afieg kat tig pthodofieg.

2. MepBarrovtikny avaluon: H meptBarloviikn avaluon avalntd to ecwteptkd epBailov yla Suvatd

onueta (S), aduvapieg (W) kat to e€wtepikd meptBaiAov yia sukatpieg (O) kat ameldeg (T).

3. AlaTtunwon oTpaTNYLKNG: TiepAapBavel Tnv afloAoynon Twv aAANAETUOpACEWY LETALY OTPATNYLIKWY
TIAPAYOVTWY KAl Tn AN oTpatnyLKWV EMAOYWY YL TNV EMITEVEN TWV OTOXWV.

4. Edbappoyn otpatnykng: mepthappavel tTnv ebappoyn TS oTPATNYLIKAC.

5. AfloAoynon otpatnylkng: kabopilel tov Pabuod otov omoio n mpayuotikn allayr Kal n andédoon

talpltalouy pe TRV emtbupntr aAlayn kat anodoon.

Autol oL otpatnytkoi mapayovteg cuvolilovral pe to akpwvupto SWOT. Evw ta Suvatd onpeia kat ot
oduvaypieg eival ECWTEPLKOL TTAPAYOVTEC, OL EUKALPLEG Kal oL ame\éc BpilokovTal oto e€wTepKo

nieptBaiov.



4.2.Aqyn Anodacswv yia EniAvon MpoPAnuatwy
Twpa ag culnTNoOoUUE pLol AAAN ITuxn TNG emiluong npoBAnuatwy, dnAadn tn Aqdn anopdcewv. Onwg
avadépBnke amo toug Ritchie kat Thompson (1988), n emiAucon mpoBAnuaTwy mephappavel
Spaotnplotnteg ANPYng anopAacewy, oL omolieg mepAapBavouv ta akoAouba Brpata 6nwg divovtal oto

akoAoubBo oxnua:

Problem
identification
-, Generat‘lon of
alternatives
N Evaluation &
selection of - | Implemen-
alternatives ™ tation of the \
chosen
solution

Figure 4.1: Decision making for problem solving

5. Awaxeipion xpovou

H MPaKTIKA TNG opyAvwong Kol TG Aoknong ouveldntol eAéyXou TOU XpOVOU TOU adLEPWVETOL OF
OUYKEKPLUEVEG EPYOOLEG, LBLalTEPA YLa TNV TTPOWONON TNG OMOTEAECUATIKOTNTAG, TNG AMOSOTIKOTNTAG KAl
™G mapoywyng. Arattel tnv e€looppomnnon Twv euBuvwy evog ATOUOU £VAVTL TNG OLKOYEVELAC, TwV dilwy,
NG KAPLEPAG, TWV XOUTTL KOl TWV TIPOCWTIILKWVY ToU evladepoviwy, AapBavovtag mopdAAnAa undoyn tov
TLEPLOPLOUEVO XpOvo. Otav Kamolog Staxelpiletal KaAd ToV XpOVo TOU, £XEL TNV «eTiAoyN» va E08€PeL )

VO KAVEL TIPAYUOTA LE TOV SL1KO TOU puBuo.

H Sioxeiplon xpovou pmopet va urtofonBnBei amd pio ostpd de€lotntwy, epyaleiwy Kol TEXVIKWY TOU
Xpnotpomolouvtal ya tn Sloyeiplon Tou XpOvou KaTd TNV EKMANPWGN CUYKEKPLUEVWY EPYACLWY, EPYWV
KOL OTOXWV TIOU CUHHopdWVOVTAL PE (La nuepounvia ARENG. Apxika, n diaxeipion xpovou avadepdotov
MOVO Of EMLXELPNMOTIKEG N €PYAOLAKEC SpaoTnPLOTNTEG, AAAG TEALKA O OpoC SleuplvONKe ylao va
CUMTEPAABEL KOl TIPOOWTILKEG Spaotnplotntec. Eva cvotnua Slaxeipiong xpdvou eival €vag
oXeOLOOUEVOG cUVSUAOUOG Sladikaolwy, Epyadeiwy, TEXVIKWVY Kal LeBodwv. H Slaxelplon xpovou eivat

ouvnBw¢ Pl avaykalotnta oe KaBe avamtuén €pyou, kabwg kabopilel Tov xpovo oAoKANpwong Kal To



€UpOC TOU £pyou. Elval emiong onuavTIKO VA KOTOWVONGOUUE OTL UTIAPXOUV TOOO TEXVLKEG 000 KOl SOULKEG

Sladopec otn Slaxeiplon xpovou Aoyw Twv S1adopomoLCEWY OTLG TIOALTIOULKEG EVVOLEC TOU XPOVOU.

5.1.Ta opéAn ¢ Staxelpong xpévou
AvakoUdLon amo To ayxog
Meploodtepo Xpodvo

MeplooOTEPEG EUKALPIEG

Ll N

IkavotnTa UAoTolnoNG OTOXWV

5.2.AnoteAeopatikn Alaxeiplon Xpovou
Adou etetacoupe ta odpEAn tng Sloxeiplong xpovou, ag Sole PePLKOUC TPOTIOUC OTIOTEAECUOTLKAG

Slaxelplong tou xpovou:

©£0TE CWOTA OTOXOUG

BaAte mpotepaldOTNTEC LE GUVEDH

Oplote éva xpoviko Oplo yLa va OAOKANPWOETE [La Epyacia
Kavte éva SLAAELUPO LETALY TWV EPYACLWV

OpyavwbBeite

AL T o

Adalpéote un Poolkég epyaociec/Spaotnpldtnteg Elvatr onuovtikd va adolp£oETe  TIG
umepBoALKEC SpaoTnpLOTNTEC H Epyasied.

7. ZxeblAOTE EK TWV MPOTEPWV

6. Alaxeiplon epyaclwyv

H Saxeipion epyaciwv eival n Stadikaoia Staxeiplong plag epyaciog katd tn Stdpkela Ttou KUKAoU Lwng
™¢. NephapPavel oxedlaopo, Sokiun, mapakoAouBOnon kat avadopd. H dlaxelplon epyaciwv pnopel va
Bonbnoel eite HEPOVWHEVA ATOMA VO ETILTUXOUV OTOXOUG, £ITE OPASEG ATOUWY VO CUVEPYAOTOUV Kl va
HOLPAOTOUV TN YVWON Yl TNV €miteuén ouAhoykwv otoxwv. OL epyaocieg Stadopomolovvtal emniong

avAaAoya e TNV MOAUTIAOKOTNTA, amo xapnAn oe unAn.



H amoteAeopatikn Sioxeiplon epyaciwv amottel tn Slaxelplon OAwWV Twv TTUXWV HLOG epyaciag,
CUMMEPAAUBAVOUEVNG TNG KOTAOTAONG, TNG TIPOTEPALOTNTOC, TOU XPOVOU, TWV avaBEécewv avBpwmivwy
KOl OLKOVOLLLKWYV TIOPpWV, TNG emavaindng, tTng e€aptnong , Twv eldomotioewy Kot oUTw KabeEng. Auta

UTIOPOUV VO CUYKEVTPWBOOUV OF YEVIKEC YPAUUEC OTLG BACLKEG SPACTNPLOTNTES TNC SLOXEIPLONG EPyOCLWV.

H Staxeiplon moAwv atouwv 1 epyactwv opadag Umopet va urtootnpiyBet amo e€eL8IKEUUEVO AOYLOLKO,

yla opadeLypa AOYLoULKO ponG epyaciwv 1 Slaxeiplong Epyou.

H Saxeiplon epyactwyv pumopel va amoteAei pépog tng Staxeiplong €pyou kat tng Staxeiptong Stadtkactwy
KOl UTtopel va XpNolhelosl wG PAon ylo OMOTEAECUATIK porn epyaciag oe évav opyoviopo. Ot
SLOXELPLOTEG £pYWV TIOU TNPOUV TN SLOXEIPLON TIPOCAVATOALOUEVN OTNV EPYACLiO £XOUV VOl AEMTOUEPEG
KOL EVNUEPWHEVO TIPOYPAMUA £PYOU Kal gival cuvnBw¢ Kahol oTo va KateuBUvouv ta PEAN TNG opadag

Kal va tpowBouv to €pyo.

H katdotacon tTwv epyactlwv Uropel va neplypadei armod ti¢ akoAouBeC KATAOTACELC:

e ‘Etowun

e ExelLavateBel
e Tepuatiotnke
e 'ExeLAneL

e [powBnbnke
e Zekivnos

e [emepaocpévn
e EmaAnBeltnke
e Jemouon

e Amétuye

To mopakdtw Staypappa meplypddel SLadOPETIKEG KATOOTACELS HLOC EPYACLOC KOTA TN SLAPKELA TOU

KUKAOU TwAC tTNG. AuTO To SLaypoppa avodépetol omd tnv IBM.



Terminated

Expired

Inactive Delegated

—— | Ready Assigned

Forwarded —_——y

Rejected

Completed

Finished

Failed

6.1.0pLopoG EekdBapwv aTOXWV
‘Evag otdyog meplypddel pia aAlayr mou B€AeL vo eTLTUXEL (| va EMNPEACEL €va £pyo, TIPOYPAUUA 1
opyavLopog. MmopoUv va teBouv og oA StadopeTikd emineda amo eupei oTPATNYLIKOUG OTOXOUG £WG
TIOAU OGUYKEKPLUEVOUG OTOXOUG TOu £pyou. MmopoUv vo Kupaivovtol amd amAd mapadotéa mou
Bplokovtal umo Tov EAEYX0 EVOC £PYOU 1) TIPOYPAULOTOC EWE LAKPOTIPOBEGUOUE OTOXOUC TTOU UIMOPEL val
efaptwvtal and moAlou¢ Siadopetikolg mapdayovieg. O kaBopLopoG KAAWvV oToXwv Kablotd tnv

napakoAouBnaon kat tnv afloAdynon eUKOAOTEPN KAl AMOTEAECUATIKOTEPN.

‘Eva kaAd clotnua mapakoAolBnong kot aflohdynong (M&E) dev pmopel va avamAnpwosl Tov Kako
oXeOLOoUO €pyou N poypAppaToc. Edv oL otoxol eival acadeic i kakwg oxedlaouévol, tote n M&E
yivetal oAU o SUokoAn. AvtiBeta, v oL oTtoxoL elval cadelc, TOTE To £pyo VoG cuotrpatog M&E sival

ouxva amho. AnAadn va:

¢ KaBopiote mooo emituyxAvovtal oL oTOXoL.

¢ Aflohoynote tL Ao aM\AleL. Kot

* Mpoodlopilote TMoLeC avOBEwWPOELG TIPETIEL VA KAVEL €VA €PYO 1) TIPOYPAUA WC ATIOTEAECHLA.

OL otoxol propolv va teBouv oe MOAG SlapopeTIKA emineda Yoo o€ Evav opyaviopd. Mmopouv va
KUHOLVOVTOL amo €UPELG OTPATNYLKOUG OTOXOUG Ot OLeBVECG, €BVIKO N TopeEaKO €emimedo €wg TOAU

OUYKEKPLUEVOUG OTOXOUC £pywv. Meplkeég dpopég autol oL otoxol pmopel va ocuvdéovtal otevd. MNa



mapadelyya, oL otoxoL Tou €pyou uUmopel va amalteltal va tpododotolv TOUug OTOXOUG TOU
TPOYPAUUATOC, OL OmoloL HE Tn Oe€lpd TOUG OVOUEVETAL va TPododoTHoouv OTOXOUG XWPOC,

TEPLPEPELAKAC 1 OPYAVWONG.

7. A€LOTNTEC MPOCAPUOTTIKOTNTOG

H nmpooappootikotnTa we de€lotnTa avadEPeTal 0TV LKOAVOTNTA EVOC ATOUOU va OAAAEEL TIC EVEPYELEC
TOU, TNV MOpPELA 1] TNV TPOCEYYLOH TOU YL VO KAVEL TIPAYHLOTA WOTE VAl TALPLATEL OE ULOL VEQ KATAOTAON.
AMAZoupe cuveXwg Tov TPOTo {wNC Mg ylati o Koopog pog aAlalel ouvexwe. Otav umapyetl EAeLn
€VOG EUMOPEVLATOG OTNV ayopd, aAlaloupe tn {ATNON MO O UTOKOTAOTOTA ayoBd. Auto sival éva
TapAdElyUa TIPOCAPUOOTIKOTNTAG. H Tpoocappootikotnta 6ev elval amAwg n oAlayn KATL N n
TIPOCOPUOYH OF pLa Kataotaon. Nepthapfavel Tn SuvatoTNTO MPAYHOTOTOINGNG AAAOY WY OE Lo TIopEial
6pAonG Ue OHaAN KOL EMILKALPOTNTO, XWPLC ONUAVTIKEC ammoTu)ieg. Edpooov untdpyxouv moAloi aveEéleykTol
TIOPAYOVTEG OTO TEPLBAAAOV HOC, OMWCG VOHUOL KOL OLKOVOULKOL TopAyovieg, €ival amapaitnto va

OMTOKTA OOV UE auTh TN Se€lotnToL.

Nwc vo. BEATLWOETE TNV LKAVOTNTO. TIPOCOPLOOTLKOTNTAC

H mpoocoappooTikotnTa eival pa ¢puotkny tkavotnta. Mrmopel emiong va avamntuxBel kat va kataktnOet.

AkoAouB0oUV PePIKEG CUUPBOUAEC yLa va BEATIWOETE QUTH TNV LKAVOTNTA.
e T[apoatnpnote Kat mapakohouBnote g aAAayEg oto meptBaAov oag:
o No eiote mpoBupoL va pabete
o AnodUyete TNV avapAntikotnta (avaparlovrag mpobupa):

® Avayvwpiote to yeyovoc OtL avanodeukta Ba cupfouv alhayEc:



8. Opadwkn Epyacia

H opadikn epyacia sival n culhoyikr TpoomaBsla pYlag opddag vo emTUXEL €vav Kowd otoxo I va
OAOKANPWOEL L EPYOOLA LIE TOV TILO ATMOTEAECUATIKO KAl amodoTIKO TpoTmo. AuTh n €vvola dpaivetal oTo
€UpUTEPO MAQLOLO Hlag opadac , n omola gival pio opada aAnAsEapTWHEVWY ATOUWY TTou gpyalovtol
padl yio évav Koo otoxo. Ta TEcoepa BACLKA XOPOKTNPLOTIKA LG opadag mepAapBavouv Evav Koo
0TOY0, TNV aAANAg€apTnon, Ta OpLa KaL TN oTaBepoTNTa, TNV LKAvoTnTa va dlayxelpilovtal tn SOUAELd Kol
TNV €0WTEPLKN Toug dladlkaaoia Kal va AEToupyouv o€ €va HEYOAUTEPO KOWWVIKO CUOTNUA. BaowkEg
QUTTOLTAOELG YLO ATIOTEAECUOTLKA OpadLkh epyacia eival To kKatdAAnAo péyebog opadag. To mAaiolo ivat
ONUOVTLKO KoL TOL LeyEDN Twv opdadwv umopel va Stadpépouv avaloya e Tov otoxo. Mo opdada mpémet
va TepAaBAVEL TOUAAXLOTOV 2 1) TIEPLOCOTEPO. LEAN KOL OL TTIEPLOCOTEPEG OUASEG €XOUV pEyeDog amo 2
£w¢ 100. OL aBANTIKEG OASEC £XOUV YEVIKA 0TOBEPA PeyEDN BAOEL KABOPLOUEVWY KAVOVWV KOIL OL OUASEG
epyoaoiag evééxetal va alatouv oe péyebog avaloya pe Th GAon Kal TV TOAUTTAOKOTNTA TOU OTOXOU.
OL opadeg MpEMEL va UrtopoUlV va a&lomolouyv TIOPoUG YL va lval TOPAYWYLKEG (TL.X. yAmeda 1 xwpot
CUOKEWEWVY, TIPOYPAULATIOUEVOL XPOVOL TIPOYPAUUATIONOU, KaBodrynon amnod TPomovnNTEG N EMOMTEC,
UTIOOTAPLEN Ot TOV 0PYAVLOUO K.ATL.) Kal cadwe Kaboplopévoug poAoug péoa otnv opdda yia OAoug va
£xel &ekabapo okomo. H opadikn epyacia sival mapoloa ce omolodSAMoTe MAAICLO OOV Lo opada
avBpwnwv epydletat pall yio tnv eniteuén evog kool otoxou. LLAuTA ta mhaiota mepthapBdvouv pia
Blopnxavikn opyavwon (emionueg opddeg epyaoiag), tov abAntiopd (aBAnTikéG opddeg), €va oxoleio
(ouppaBbntég mou epydlovtal o €va €pyo) KAl TO CUCTNUA UYELOVOULKAG TeplBoAPNnG (opdadeg
Xelpoupyelwv). e kaBepia amo autég TG pubuioelg, To eninedo opadikng epyaciag kat aAAnAe€aptnong
propel va motkiAAeL amnod xapnAo (m.x. ykoAd , otifog), oe pecaio (m.x. UEumoA , modoodpalpo ), £wg
vPnAG (m.x. pmaoket , moddodalpo ), avdloya pe tov Babuod emikowwviag, arnAemidpacn kot
ocuvepyooia petall Twv peAwv Tng opdadac. M.x. H opadikn epyocia cuvtovilel Tnv epyocia 660 TO

Suvatov vwplitepa.

8.1.AnoteAeopatikn opadikn epyaocia

YTApXOUV OPLOUEVA XAPAKTNPLOTIKA TTOU TIPETIEL VL EXEL ULOL OULASA YLOL VAL AELTOU PY I OEL ATTOTEAECUOTIKA. AUTA

TO XQPAKTNPLOTIKA gival aAAnAévdeta.


https://en.wikipedia.org/wiki/Teamwork#cite_note-:12-1

Elval emitaktikn avaykn n ouvoxh TG opadog va sival .oxupr HEoa otnv opdada. Yridpyel OTikr oxeon HeToly

TNG oUVOXNG TNG opAadacg Kal thg anddoong.

H srukowwvia sival éva dAo {WTIKO XOPOKTNPLOTLKO YLOL TNV QTTOTEAECUATIKY opadikn epyacio. Ta HEAN
TIPETIEL VOL LITOPOUV VAL ETILKOLVWVOUV OTTOTEAECLOTIKA LETAED TOUG YLaL va EEMEPVOUV TA EUMOSLA, va ETUAUOUV

TLG CUYKPOUOELG Kl va artodelyouv Tn cUyxuon. H emikowvwvia auvfavel tn cuvoyn).

H emwowvwvia glvatl onUavtikn HEoa oTLG OLAdeg yLa va oploeTe e cadriveLa Tov oKomd TG opddag, wote va
UTTAPXEL €vag KOWOG otoxoG . H Umapén evog kowvol otoxou Ba aufrosl tn ouvoxn emeldn oAa ta UEAN

aywvilovral ylo Tov (6lo otdyo kat Ba fondrioouv To £va To GANO VOl ETIITUXEL TOUG OTOXOUG TOUC.

H &fopcuon eival €va GAAO ONUAVTIKO XAPOKTNPELOTIKO Yot TG OMAdeC. JupPaivel otav ta HEAN

ETUKEVTPWVOVTAL OTNV EMITEVEN TOU KOLWVOU GTOXOU TNG OpAdac.

H Aoyodooia sival amapaitntn yla va SlaopalloTel OTL EMITUYXAVOVTOL OpOCNUO Kal OTL OAQ Ta UEAN

OUMMETEXOUV. H uteuBuvotnTa Twv PeEAWV au&avel Tn SECEVON OTIG OXECELG TNG OUASAG.

9. Anploupykotnta

Kamote, n Snuioupykotnta Bswpolvtav n Asttoupyia tou dg€lol nuiodalpiov tou eykedpalou. Autod
UTIOOTAPLEE TNV LOEQ OTL T ATOA TIOU KUPLOPXOUCOV OTOV OPLOTEPO EYKEPAAO NTAV TILO AVOAUTLKA Kal
Alyotepo ouvaloBnuatikd. To cuvaicBnua Bewpeital onUAVIIKOG MOpAYOVIAG OTn SNULOUPYLKOTNTA,
OTWG KAl N KVAMN, N, TpayHatikd, n éANewpn tng, otav eloal SnUoupylkoc. Ze €va apbpo yla Tnv
avatopia tou Snuioupylkol eykeddalou oto livestrong.com, n ouyypadéag TraceyR avédepe OTL n
avatopia tng SnuloupyLkotnTag eivat éva Hotifo evepyomoinong Kot KATAOTOANC TWV 08 WV ETUKOLVWVIAG
MEoa oToV eykEDOAAO TOU ETUTPEMEL TNV €UdAvion véEAG okEPNG. Ta CUCTATLIKA yla T ONULOUPYLKN
Kowotopia meptAapfdvouv Ty «armokAivouca okéPn» — tnv Kavotnta va PAEMOUUE T MPAYUATA

SladpopeTikad e TPOTO Ttou BeAtiwvetol cuudwva Pe Th cLUBooN.

H &nuoupykdtnta eival éva Gpalvopevo Katd To omoio Slapopdpwvetal KATL VEO Kal TOAUTIHO. To
SNULOUPYNUEVO QVTLKEIEVO Umopel va elval Aulo (OTwG pia LBEa, KLa EMLOTNOVLKH Bewpla, Lo LOUGLKNA
ouvBeon N éva aoTeio) 1 Eva puUOLKO avTIKELPEVO (OwG pila edpelpean, £va EVTUTIO AOYOTEXVLKO £pYO

£vag nivakag {wypadtkig).



To enOTNUOVIKO evdladEpov yla Th Snuloupylkotnta evromniletal os Stadopoug KAAdoug, Kupiwg tnv
Puxoloyla, TIG ETUXELPNUATIKEG OTIOUSEC KAl TN YVWOTLKA €mLoTAn. Qotoco, pnopel eniong va Ppebetl
oTNV ekMaldeUON, TIC AVOPWIILOTIKEG ETMLOTAUEG, TNV TEXVOAOYLQ, TN Lnxavikn, tn dhocodia (L8laitepa tn
dooodla NG emoTAUNG), TN BeoAoyia, TNV KowwvioAoyia, Tn YAwoooAoyla, TIG TEXVEG, TA OLKOVOULKA
Kal ta padnuatikd. Autol ot kKAGSolL KaAUTTOUV TIC OXEOELC METALU SNULOUPYLIKOTNTAG KAl YEVLKAG
vonuoouvng, TUTIOU MPOCWIILKOTNTAC, PUXLIKWY Kal VEUPLKWY Slepyaciwy, PUXIKAG UYElag i TeXvNTAG
vonuoouvngc. tn Suvatotnta evioxuong tng SnULoupylkdTnTag LECW TNG EKTAiBEVGNG KAL TNG KATAPTLONG:
Vv mpowBnaon TNG SNULOUPYLKOTNTAG yla EBVIKO OLKOVOULKO OdeNOG: Kal TNV edpapuoyr SnULOUPYLIKWY

Topwyv yLa tn BeAtiwon tng amoteAeopatikotnTag tng dtdaokaAiog Kot Tng Habnong.

‘Htav 1o B£pa SLadpopwv EpELVNTIKWY LEAETWV YLa VA SLOTILOTWOEL OTL N OPYAVWTLKH ATIOTEAECUATIKOTNTA
e€aptatal o peydAo Babuo amo tn SnUoUPYIKOTNTO TOU EpyATIKOU SuvapkoU. MNa kaBes opyaviouo, ta
METPO ATIOTEAECHATIKOTNTOG TOLKIAAOUVY, avAAoyd PE TNV AMOOTOAN Tou, To TteplBaAlovTikd mAaiolo, T
duon NG gpyaciog, To MPOIOV 1| TNV UNNPECLA TTOU TTAPAYEL KOL TIG ATIALTAOELG TWV TteAatwy. EToL, To
MPWTO Bripa yla tnv afloAdynon TnG opyovwolaKknG AMOTEAECUATIKOTNTOS (VAL VO KATOWVONOOUE TOV

1610 ToV opyaviopd — WG Aettoupyetl, Twg ival Sopnuévo kat TL Sivel Eudaon.

10. Hyeola

10.1. Katavonon tng nyeoiag

Leadership

People-oriented
Transformational

Doing the right things
Attitudes and behaviours
Inspirational and visionary
Listens and empowers
Emotional Intelligence
Leads through others
Asks people
Pull-approach

Risk taking

Manage tasks and lead people



Ol amoteAeopatikol NYETEG eviladEpoVTaL TTPOCWTILKA YL TN LOKPOTIPOBECUN avanTuén Twv UTtaAAAAWY
TOUG KOl XPNOLUOTOLOUV SLOKPLTIKOTNTA Kol GAAEC KOWWVIKEG SeELOTNTEG yla va evBappUVOUV TOUG
UTTOAANAOUG va ETLTUXOUV TO KAAUTEPO TOUC. Agv €XEL VO KAVEL LLE TO VO loail «KAAOC» 1 «KATAVONTOCY -
elval va afLomoLoELg TO ATOULKA KivnTpa TPo¢ TOo cUGEPOV TNG MPowBNOoNG EVOC 0TOXOU 0 OAOKANPO

TOV OpYOQVLOUO.

OL mpoomndBele¢ avaluong tng nyeoiag telvouv va amotuyxavouv emeldy o emiboog avaAutng
avtilapPBavetal AdBog to £€pyo tou. TuvnBweg Sev omoudalel kabBolou nyesola. AvtiBeta, peletd tn
Snuotikotnta, T Suvaun, tnv enibelEn N tn codia otov pokpompoBecpo oxedlacpud. Meplkol NYETEG

€XOUV aUTA Ta paypata, aAld Sev eival n ouaoia g nyeoiag.

Hyeola gival n ikavotnta evog atopou N Kilag opadag atopwy va ennpealel kot va kabodnyel omadoug
1 dA\a PEAN evoc opyaviopou. H nyecia mepthappavel tn AqPn opBwv - Kat Lepkég hopég SUGKOAWY -
anodpacewy, Tn Snuloupyla Kal tn StatiTwon evog oadoug opapaTog, Th B€omion ePLKTWY OTOXWV KoL
TNV napoxn otoug omadoug TNC YVWOoNG KoL TwV EPYOAELWV TTOU €lval amapaitnTa yia TNV enitevén autwyv

TWV OTOXWV.

OLNY£TEC BplokovTal KaL AmalToUVTaL OTLC TTIEPLOCOTEPEC TITUXEG TNC KOLVWVIOC, OTTO TLC ETILXELPHOELG LEXPL
TNV TIOALTIKA KOl TNV TIEPLOXN KOl TOUC opyaviopoU¢ mou Paocilovtal otnv kKowotnta. Evag
QTMOTEAECHATIKOC NYETNG SLaBETEL T aKOAOUBA XOPOKTNPLOTIKA: QUTOTENOLBNON, LoXUPEG OEELOTNTEG
ETUKOLWVWVIAG Kal Slaxelplong, SNULOUPYLKN Kol KOLWVOTOMOG OKEYN, EMIUOVA QIEVOVTL OTNV AMOTUXLA,
npoBupia ywa avalndn kwduvwy, avolypa otnv oAAayn Kol LoOTMeSWTLKNA Kol avilépaoTIKOTNTA OF

nieplddoug kplong.

10. NepiAnyn

H Evotnta 2 mpaypateUetal TIC LaAaKES SeELOTNTEG MOV XpeLaovTal oL pyoSOTEG KL TO TIPOCWTILKO IOV
gpyaletal og avBpwrvo SUVAULKO Kal TIPOCARYELS TIPOKELUEVOU VA UTIOOTNPIEEL TO AUTLOTLKO TIPOCWTTLKO
og oAdkAnpo tov Kukho ArtaioxoAnong (Zuvévteuén — AmacxoAnon — Avarmtuén — Alatripnon) o oAOkAnpo
Tov KUKAO amaoxoAnonc. Ot palakég 8e€lOTNTEG lval TIPOOWTILKA XOPAKTNPLOTIKA TIOU eVICXUOUV TIG
OAANAeTUOPAOELG, TIC TPOOTTIKEG otadlodpopiog Kal Tnv amodoon tng epyociag evog atdopou. e

avTiBeon e TG OKANPEG SEELOTNTEC, OL OTIOLEG TEIVOUV VAL ELVAL CUYKEKPLUEVEG YLA EVOL CUYKEKPLULEVO £160G



gpyoaoiag i 6pactnplotnTag, ol LOAAKES SEELOTNTEG elval eVPEWG EPOPUOCLUES. Ol LOAAKEG OEELOTNTEG

elval TPOOWTILKEG LBLOTNTEC TTOU TIEPLYPAPOUV TNV LKAVOTNTA €VOG ATOUOU Vol oAANAeTILOpA e AAAouC.

Ao TNV AAAn TAEUPA, Ot ULt €MOXH CUVOALKNG UPNANG amaoxoAnong, CUPPLKVOULEVOU E£PYOTLKOU
Suvaptkol kot EAewng eldikeupévwy Talévtwy oto STEM, otn petamoinon Kal o€ GAAOUC TOUELS, oL
ETIXELPNOELG OAWV TwV HeyeBwV Kat Sltadopwv KAAdwv avtipetwrnilouv mpokAnaon omwg moté alhote. Ot
eMeielg eldlkevpévwy epyalopeVWY Kol EMAYYEAUATIWY UTTOPEL va gival amd toug HeEYaAUTEPOUG
TLEPLOPLOUOUG yla TNV avamtuén Kot TN BLwoluotnta otn véa olkovopia. MoAAd dtoua oto GpAcua Tou
QUTLOROU €XOUV TIG LKOVOTNTEG TIOU XPELAIOVTAL Ol ETILXELPNOELG KOL HE VA TTOCOOTO avepyiag KATw i

Kovta oto 80%, Umopouv va yivouv Bactko pépog tng Avong.

MNa to Adyo auto, n katoxn soft skills eival e€atpetiknig onpaociag otn Sladikacio uMooTAPLENG TWV
OUTLOTIKWY OTOPWYV 0ToV KUKAO amaoxoAnong. H Evotnta 2 oTldlel otig akOAouBeg HaAOKEG Se€LOTNTEG
TIOU £€XOUV OVayVWPLOTEL WC PACLKEG yla TNV UMOOTAPLEN TWV OTOPHWV HE OUTIOMO oTov KUKAO

anacyoAnong:
® AgflOTNTEC EMIKOWVWVIOG
e Evepyntkn akpoaon
e EvouvaioBnon
e EmiAuon npoPAnuarog
e Alaxeiplon xpoévou
® Alaxeiplon epyaclwv
e Opadikn Epyaocia
® IKavOTNTO MPOCAPUOYNG
® AnuloupylkotnTa

e Hysola



12. Nopamoumneg:

Cobley, Paul (2008-06-05), "Communication: Definitions and Concepts", in Donsbach, Wolfgang (ed.),
The International Encyclopedia of Communication, Chichester, UK: John Wiley & Sons, Ltd, pp.
wbiecc071,

https://onlinelibrary.wiley.com/doi/10.1002/9781405186407.wbiecc071

Vain, Claire(2021-12-15), “Different Methods of Communication”, CPD Online College

https://cpdonline.co.uk/knowledge-base/business/different-communication-methods/

Montemurro , Francine (2014-11-24), “Active Listening”, Office of the Ombuds, Boston University,

https://www.bumc.bu.edu/facdev-medicine/files/2016/10/Active-Listening-Handout.pdf

Lishner, David & Stocks, Eric & Steinert, Steven. (2017). Empathy. 10.1007/978-3-319-28099-8 513-1.
https://www.researchgate.net/publication/316582875 Empathy

Goleman, Daniel (2007) Emotional Intelligence. 10th ed., Bantam Books, 2007

https://www.danielgoleman.info/

Bratton, J and Gold, J. (2003). Human Resource Management Theory and Practice, 3rd Edition, New

York: Palgrave Mcmillan.

Nemching, Grace Don (2021), “Problem Solving Skills”, Indira Gandhi National Open University, New
Delhi
https://egyankosh.ac.in/bitstream/123456789/41771/1/Unit-4.pdf

“A Short Guide to Time management”, University of Birmingham, Library Services, Edgbaston,
Birmingham, B15 2TT, United Kingdom

https://intranet.birmingham.ac.uk/as/libraryservices/library/asc/documents/public/A-Short-Guide-to-

Time-Management-web-PDF-819KB.pdf

Bansal, Rohit. (2022). Time Management & Productivity for Effective Time Management.

https://www.researchgate.net/publication/363859295 Time Management Productivity for Effective

Time Management



https://onlinelibrary.wiley.com/doi/10.1002/9781405186407.wbiecc071
https://cpdonline.co.uk/knowledge-base/business/different-communication-methods/
https://www.bumc.bu.edu/facdev-medicine/files/2016/10/Active-Listening-Handout.pdf
https://www.researchgate.net/publication/316582875_Empathy
https://www.danielgoleman.info/
https://egyankosh.ac.in/bitstream/123456789/41771/1/Unit-4.pdf
https://intranet.birmingham.ac.uk/as/libraryservices/library/asc/documents/public/A-Short-Guide-to-Time-Management-web-PDF-819KB.pdf
https://intranet.birmingham.ac.uk/as/libraryservices/library/asc/documents/public/A-Short-Guide-to-Time-Management-web-PDF-819KB.pdf
https://www.researchgate.net/publication/363859295_Time_Management_Productivity_for_Effective_Time_Management
https://www.researchgate.net/publication/363859295_Time_Management_Productivity_for_Effective_Time_Management

Maus, Heiko, M.P. van der Aalst, Wil, Rickayzen, Alan, Riss, Uwe. V. “Challenges for Business Processes
and Task Management,” Journal of Universal Knowledge Management. Volume 0, Issue 2, 2005

https://en.wikipedia.org/wiki/Task _management

Cutting, Thomas (2010-03-03), "Relationship vs. Task Oriented Management. 3 March 2010

http://www.pmhut.com/relationship-vs-task-oriented-management

Simister, Nigel (2019-13-05), “Setting Objectives”, M&E Training & Consultancy, Intrac,
https://www.intrac.org/wpcms/wp-content/uploads/2017/01/Setting-objectives.pdf

Arijit, Bishai 10-01-2021, Adaptability 3rd Sem H SEC-1
https://www.bajkulcollegeonlinestudy.in/2020-2021/Materials%202020-
21/BA%20Hons/English/3rd%20Sem%20H%20SEC-1%20Adaptability%20Arijit%20Bishai%2010-01-2021.pdf

Montebello, Anthony; Buzzotta, Victor (1993). "Work Teams That Work"

Hackman, Richard (1990). Groups That Work (and Those That Don't): Creating Conditions for Effective
Teamwork. Jossey-Bass. pp. 1-13, 479-504. ISBN 978-1555421878

https://en.wikipedia.org/wiki/Teamwork#Effective teamwork characteristics

Cropley, Arthur. (2011). Definitions of Creativity. 10.1016/B978-0-12-375038-9.00066-2.
Brito, Silvio & Fernandes Thomaz, Jodo. (2022). Creativity. 10.5772/intechopen.98101.

W.C.H. Prentice (2004), “Understanding Leadership”, Boston. Harvard Business Review

https://hbr.org/2004/01/understanding-leadership

Golman, Daniel (December 2013), “The Focused Leader”, Boston. Harvard Business Review,

https://hbr.org/2013/12/the-focused-leader



https://en.wikipedia.org/wiki/Task_management
http://www.pmhut.com/relationship-vs-task-oriented-management
https://www.intrac.org/wpcms/wp-content/uploads/2017/01/Setting-objectives.pdf
https://www.bajkulcollegeonlinestudy.in/2020-2021/Materials%202020-21/BA%20Hons/English/3rd%20Sem%20H%20SEC-1%20Adaptability%20Arijit%20Bishai%2010-01-2021.pdf
https://www.bajkulcollegeonlinestudy.in/2020-2021/Materials%202020-21/BA%20Hons/English/3rd%20Sem%20H%20SEC-1%20Adaptability%20Arijit%20Bishai%2010-01-2021.pdf
https://en.wikipedia.org/wiki/Teamwork#Effective_teamwork_characteristics
https://hbr.org/2004/01/understanding-leadership
https://hbr.org/2013/12/the-focused-leader

